
Committee Report 

  

Summary: 

The report sets out for Member’s information the consultation exercise undertaken and the 
process to lead to the setting of an annual programme of Reviews/Inquiries for 2002/03. 

Recommendations: 

The committee:- 

1. Notes the agreed process for producing an annual programme of Subject 
Reviews/Inquiries.  

2. Agrees that all other consultation suggestions be referred to the Executive, Chief 
Officers and Heads of Service with a view to appropriate matters being addressed in 
future policy development and service planning.  

3. Agrees that Chief Officers raise consultation responses outwith the authority’s 
responsibility with appropriate partner organisations. 

  

  

  

1. Background 

Overview & scrutiny 
Management Committee 

Public 

Date of Meeting:   

30th May 2002 

Title: OVERVIEW AND SCRUTINY SUBJECT REVIEW/INQUIRY 
PROGRAMME 2002/03 

Report of: Town Clerk and Chief Executive 

Report reference: TC 96/02 

Contact Officer: John Mallinson/David Taylor Ext: 7010/7245 
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1.1 As Members are aware Subject Reviews/Inquiries form an important part of the 
work of Overview and Scrutiny Committees. These reviews give the opportunity to 
consider a topic in some depth over a number of meetings. 

1.2 As Members will also recall it was agreed that consultation should take place to 
elicit ideas for suitable review topics in line with Best Practise. 

1.3 Consultation has taken place with Members, staff and the Citizens Panel. 
Overview and Scrutiny Support staff have also put forward suggestions drawn from 
their own experience and from issues which seem topical in light of the authority’s 
policy agenda. 

2. Annual Programme 

2.1 It is suggested that since, although important, this forms only one element of the 
committees’ work it would be prudent not to set a programme that is too ambitious. 
Based on last year’s work, and on experience elsewhere, it is suggested that each 
committee should programme one large, one medium and one to two small reviews 
for the year.  

2.2 Should progress with the programme and officer capacity allow then further topic
(s) could be added in during the year. 

3. Decision Process 

3.1 As previously agreed each Overview and Scrutiny Committee will consider the 
results of the consultation exercise in a Workshop Session. These will follow-on from 
the first formal meetings of the Civic Year. Also, as previously agreed, these 
Workshop Sessions will include substitute members of the committee.  

3.2 The workshop will be facilitated by the Overview and Scrutiny support staff and 
will identify the particular committee’s priorities from the various suggestions, which 
have come out of the consultation process. 

3.3 Once each committee has completed their workshop then all the outcomes will be 
reported to the next meeting of this committee. This committee will then be able to 
agree an overall programme for the year bearing in mind the suggested make-up of 
that programme as set out in the previous paragraph and also reflecting the 
committees own views on the priorities which have emerged. The respective 
Committee Chairmen will obviously be able to input their committee’s views to aid that 
discussion. 

  

  

4. Outcomes of the Consultation 

4.1 In addition to Members’ responses there were 231 from the Citizens Panel and 39 
from staff. Similar suggestions have been brought together to give a composite 
consultation report.  

4.2 For the committee’s information the outcomes of the consultation are attached as 
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the Appendix to this report. The suggestions are listed by reference to the respective 
committee under whose remit they fall. There are also, as expected, a number, which 
are crosscutting in nature, and these have been grouped together. The lists identify 
the proposed subject and give some supporting detail; the source of the suggestion is 
given, as is the likely scale of the review and the portfolio under which it falls. There is 
also a brief comment intended to provide relevant background information. 

4.3 It is proposed that each of the three committees consider the crosscutting reviews 
to see if any are regarded as priorities. This committee can then take account of that, 
and if it wishes, allocate that review to a particular committee when it agrees the 
overall programme. 

5. Sharing Consultation Results 

5.1 Although guidance was given to consultees it was never expected that all 
suggestions would be suitable as potential reviews. This did not discourage this 
approach since all concerns expressed in this way are a valuable contribution to the 
authority’s programme of consultation. 

5.2 Indeed it is suggested that the various ideas, which are not chosen for review, 
should be referred to the Executive, Chief Officers and Heads of Service. Along with 
the request that Portfolio Holders and responsible officers discuss them with a view to 
appropriate matters being addressed in future policy development and service 
planning. 

5.3 Some issues raised are outwith this authority’s responsibility (e.g. County Council 
matters) and it is also suggested that Chief Officers refer these on to partner 
organisations. 

  

6. Recommendations 

The committee:- 

1. Notes the agreed process for producing an annual programme of Subject 
Reviews/Inquiries.  

2. Agrees that all other consultation suggestions be referred to the Executive, Chief 
Officers and Heads of Service with a view to appropriate matters being addressed in 
future policy development and service planning.  

3. Agrees that Chief Officers raise consultation responses outwith the authority’s 
responsibility with appropriate partner organisations. 
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