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Since my last report to Council, meetings that I have attended have included
Urban Regeneration Working Group, Willowholme Business Group,
Community Recovery, Briefings with Business Unit Head, Irthington Parish
Council, Executive and presentation by Environment Agency.

1.0 EMPLOYMENT ALTERNATIVES PROJECT
The Employment Alternatives Project provides in depth support to
people facing redundancy or seeking to alternative employment. The
Project has been particularly effective in redundancy situations and
with assisting people returning to work after caring for children or
relatives. This includes career advice, help with applications and
interview skills.

The Programme operates as a partnership between South Lakeland
District Council, Eden District council and Carlisle City Council. 

The programme also helps people develop ideas for self employment
so that they can enter the Point self employment programme. It should
be stressed that no other programme or initiative provides this kind of
service.

Over the last year the programme has assisted 72 people of whom 10
were people made redundant from Lappett Manufacturing. The City
Council's contribution to the project is £6,500 per annum.

The details of the people assisted are as follows: 

Found new jobs 23
Combining part time work with training 5
Returned to training full - time or entered further education 3
Presently in work but planning career changes including self
employment 9
Unemployed and preparing for self employment 4
Successfully started in business (including 2 ex Lappetts) 15
Combining Self Employment and part time work 4
Unemployed but in part time education 1

The programme has lost contact with 8 people affected by the flooding.

2.0 WOMEN INTO EMPLOYMENT PROGRAMME
This is a programme developed at Brampton Business Centre and
Telecentre and is linked to the Employment Alternatives course above.

The centre recognised that many women returning to the labour market
after caring for children find that office technology has moved on and
that they need to brush up on IT skills. Also many need help in
preparing applications for jobs and letters. The Centre has put together
three short courses for around 30 women to run over the next year
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following a pilot programme.  The course provides help in preparing
applications and letters and then uses these as practical examples to
form the basis of some IT training.  The Centre was successful in
obtaining £1,000 support from Carlisle Housing Association for the pilot
and £2,905 from Leader+ for the on going programme.

3.0 TOURISM 
Recovery Campaign: Response to Flyer Campaign
3000 enquiries have been received for more info' on Carlisle.

Visit Britain's City Culture Campaign 2005
Carlisle finished in the top 10 English cities who generated most
visits/stays following the campaign.

Christmas 2004 Performance
Footfall to City Centre:- 2,084,631 (+0.5% up on 2003).
Serviced Accommodation Occupancy ( Dec)  : 9% up on 2003.
Tullie House Numbers (Dec) : 4% up on 2003.

Major New Events Attracted for 2005/6 : 
Pirelli International Rally (20/21 May); Tour of Britain Cycle Race (31
Aug); British Isles Bowls Team Championships June 30/1&2 July
2006).

4.0 CAVAGHAN & GRAY UPDATE 
Redundant Workforce
Total job losses will be 550 of which 500 had already been made
redundant by end of March with remainder likely to finish by end of
April.

London Road Factory
Production ended on 31st March -  small number of people left on site.

Eastern Way 
Approx. 80-100 people of those originally under threat will be
redeployed to Eastern Way where a £3 million investment in improved
production facilities is underway.

Approx. 900 are left at Eastern Way and Riverbank sites.

City Council Involvement 
We have worked with advice and support agencies to produce a pack
of information for the redundant workers publicising the range of help
and advice available e.g. Benefits Advice Centre, Job Centre+.

The company are giving a positive message about retaining the current
facilities in Carlisle and we are working with them to bring in expertise
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from other agencies, e.g. LSC to explore ways in which the public
sector can help.

5.0 RATHBONES UPDATE 
Background
Carlisle bakery and distribution centre based at Durranhill Industrial
Estate suffered a devastating fire four weeks ago.  185 staff were
employed at this site.  The distribution operation was moved to
Kingmoor Park, which retained the services of 100 employees, the
remaining staff were on basic pay but not working.  The Rathbones
group as a whole was put into administration on the 1st April.

Redundant Workforce  
Job Losses announced by the administrators at Durranhill of 85.

Kingmoor Park
Temporary distribution centre - warehouse, distribution and support
staff currently employed in this temporary operation.

City Council Involvement
We are extending the activities for C&G to the redundant workforce
from Rathbones.  Information packs are going to everyone affected by
the redundancies shortly.  Job Centre plus are now involved and are
investigating what they will be able to offer.

We are also liaising with Business Link regarding providing support to
local suppliers and sub-contractors who will also have been affected by
the closure.


















