EMPLOYMENT PANEL

TUESDAY 28 SEPTEMBER 2004 AT 1.00 PM

PRESENT:
Councillor Firth (Chairman), Councillors Mrs Bradley (as substitute for Councillor Weber), Mrs Farmer, Glover, Mitchelson and Stothard

EMP.16/04
APOLOGIES FOR ABSENCE

An apology for absence was received from Councillor Weber.

EMP.17/04
MINUTES

The Minutes of the meetings of the Employment Panel held on 2, 10, 18 and 23 August 2004 were signed by the Chairman as a true record of the meetings.

EMP.18/04
PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EMP.19/04
RECRUITMENT TO POST OF INTERIM EXECUTIVE 


DIRECTOR



(Public and Press excluded by virtue of Paragraph 1)

The Head of Member Support and Employee Services reported (ME.30/04) on selection arrangements for recruitment to the post of Interim Executive Director.  He informed Members that the Acting Town Clerk and Chief Executive and himself had shortlisted three candidates from a number of candidates who had been identified by recruitment agencies.  He circulated the Job Description and Person Specification which had also been circulated to the short listed candidates.  

The Panel then interviewed Carole Pattison, Andrew Flockhart and Gillian Connolly.  Following the interviews the Panel.

RESOLVED:  (1)
To appoint Ms Gillian Connolly to the post of Interim Executive Director subject to the receipt of satisfactory references.  The details of the working arrangements to be agreed between the Acting Town Clerk and Chief Executive and Ms Connolly.

EMP.20/04
SUPPORT FOR RECRUITMENT PROCESS



(Public and Press excluded by virtue of Paragraph 1)

The Head of Member Support and Employee Services reported (ME.31/04) on the submission of tenders for the provision of advice and support to the City Council in the recruitment of a new Town Clerk and Chief Executive.  The Head of Member Support and Employee Services circulated to Members details of tenders which had been submitted from Solace Enterprises, Veredus, Tribal Resourcing and North West Employers/Bartlett Scott Edgar.  He also circulated an assessment/checklist of the way in which the services offered by each organisation met the tender brief.  The Head of Member Support and Employee Services also circulated supplementary information provided in response to questions of the tenderers on their submitted tender and a copy of references which had been received in respect of each of the Consultants.  Members discussed the report and tenders in some detail and commented on the respective merits of each tender. 

RESOLVED - (1)
That the tender of Solace Enterprises for the provision of specialist advice to support the Panel in the recruitment of a Town Clerk and Chief Executive be accepted and the Head of Member Support and Employee Services be authorised to let the contract subject to him being satisfied that the information contained in their tender is accurate.

(2)
That a choice of a second tender be not made at the present time but if it is felt that the Panel, after having interviewed Solace Enterprise, need to make a second choice then the Panel will give further consideration to the matter at that time.

(3) 
That the Employment Panel meet with Solace Enterprises to plan and prepare for the work in recruiting to the post of Town Clerk and Chief Executive of the City Council.  The Head of Member Support and Employee Services make the necessary arrangements in liaison with the Chairman of the Panel to agree a date for the meeting.

EMP.21/04
RECRUITMENT TIMETABLE



(Public and Press excluded by virtue of Paragraph 7)

Consideration was given to a report of the Head of Member Support and Employee Services (ME.32/04) outlining a timetable for the process of recruiting to the post of Town Clerk and Chief Executive.  He suggested that the planning period could take up until the middle of October.  The marketing of the post taking place between mid October and the end of November.  The selection phase taking place in December/January with an appointment in early February 2005.  He added that this would mean that the Town Clerk and Chief Executive could take up that post between February, if it was an internal candidate, and May if an external candidate was appointed.

RESOLVED – That the timetable be noted and the Panel consider the timescales in more detail at the forthcoming meeting with Solace Enterprises.

EMP.22/04
DATE OF NEXT MEETING

RESOLVED – That it be noted that the date of the next meeting of the Panel to interview representatives from Solace Enterprises on the process for the recruitment of a Town Clerk and Chief Executive should take place as soon as possible on a date to be agreed in liaison with the Chairman of the Panel.

(The meeting ended at 4.35 pm)

