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1.0 INTRODUCTION

1.1
The purpose of this report is to report to CMT on 17th May 2004 and to the Infrastructure Overview & Scrutiny Committee on 27th May 2004 on the progress in implementing the Business Plan for the Commercial & Technical Services Business Unit.  Included in this report is an update of Performance Indicators and, where available, performance monitoring information for these indicators.

1.2 Performance of the Unit is regularly discussed with the Portfolio Holder for Infrastructure, Environment and Transport and details within this report have been discussed with Councillor Bloxham.

2.0 KEY DEVELOPMENTS SINCE THE LAST REPORT CTS 03/04

2.1
When considering this report it should be recognised that the final quarter of the financial year is traditionally the busiest period in terms of workload and 2003/4 has been no different.  Similarly, the timescale for closing down all elements of the accounts for the financial year is extremely tight and the nature of services within the Unit are such that this is the key priority at this time.  Other corporate priorities to which resources have been re-directed in recent months include:

· Sheepmount

· Talkin Tarn

· Customer Contact Centre

· Castle Steps

· Millennium Project

Key Challenge 1 – Changing the Culture of the Unit within the Council

2.2 Whilst further work is ongoing, the Unit is not fully funded from within the base budget.  As a result the whole issue of Service Level Agreements and a mechanism for achieving this objective is being discussed with the Executive Director and Head of Finance.

2.3 Positive action has been taken to address the long term sickness of senior managers and to review the existing vacant posts.  A range of posts has been advertised recently and the closing date for these is 4th May.  A number of new posts have been established following recent budget decisions and progress has been made in relation to the integration of Streetscene services.  One of the posts advertised is for an Area Maintenance Manager who will take the lead on driving this initiative forward.

2.4 Development works have been ongoing at Bousteads Grassing and it is hoped to invite staff and Members to an ‘Open Day’ in the summer to have a look around the facilities which should be substantially complete and to gain a wider appreciation of the nature and range of services.

2.5 In terms of delivering the culture change within the Authority then specific reference must be made to team work which has been undertaken in recent months regarding the major recycling initiative.  This has provided an effective means of moving away from the previous client/contractor roles to a much more integrated service with some remarkable outcomes produced.  Great credit must go to staff in CTS, EPS, Legal and Finance in addition to other partners, in establishing a basis of working to achieve continuous service improvement.

Key Challenge 2 – Ensure the effective transfer to CHA and manage the impact of Transfer

2.6 A great deal of work has been undertaken to resolve a range of outstanding issues, however there remain a number of issues which still have to be completed.  The main ones related to agreeing outstanding debtors and resolving the vehicle leases.

2.7 We are awaiting written confirmation from CHA on the basis of the Service Level Agreements where the Council will continue to provide services to CHA.  The main issue relates to grounds maintenance where the annual value of work in 2004/5 is likely to be £100,000 less than in the previous year.  This may have an impact on resource levels in the grounds team which are being discussed with the workforce.

Key Challenge 3 – To maintain and develop employee relations
2.8 Significant progress has been made in conjunction with the /Trade Unions to map out a phased programme for harmonising terms and conditions of employment in accordance with the Single Status Agreement.  Hopefully this will be agreed and in place by May 2004.

2.9 The staff appraisal scheme and development of the Business Plan for 2004/05 has provided a much greater opportunity for employee engagement.

2.10 The Unit has two employees who undertake some of their contracted hours of work from home as part of the flexible working, family friendly initiative.

Key Challenge 4 – Working towards achieving National Waste Minimisation Targets
2.11 The development and introduction of this major re-cycling initiative has been a major priority in recent months.  The preparation of legal agreements, procurement and a raft of operational issues have been addressed including the maximisation of a DEFRA grant. Credit is due to staff in Commercial & Technical Services, Environmental Protection Services and Legal (see para 2.5) who have enabled this flagship partnership scheme to be up and running for 5th April.  

Key Challenge 5 – Contribute to a wide range of transportation issues within the area
2.12 The Business Unit Head and Service Development Manager continue to contribute tot he development of Local Transport Plan 2 and issues associated with the implementation of the current Local Transport Plan.  This includes representation on various working groups, Neighbourhood Forum and ATAG.

2.13 Discussions have commenced with relevant Council Officers, County Council Officers and other relevant bodies to review the start/medium term car parking strategy.

Key Challenge 6 – Build on the high levels of performance management

2.14 A consultant had been employed to assist in re-engineering the financial/operations business systems.  That work was extremely beneficial in clarifying issues and areas of improvement.  Unfortunately before the improvements could be delivered the consultant left for a permanent post elsewhere.  Additional support is currently being sought to progress this in consultation with the Financial Services.


2.15 The Unit continues to be a member of APSE, through which appropriate Indicators and benchmarking are achieved.

Key Challenge 7 – Identify needs and review services to meet community expectations  
2.16 The finalisation of working arrangements through Neighbourhood Forum is awaited.   Some preparatory work has been undertaken to progress area based working in Streetscene Services and this will be developed as a priority in the Business Plan for 2004/05.

Key Challenge 8 – Contribute to the effective implementation of the Corporate Asset Management Plan
2.17 Building works are completed on the second phase of accommodation alterations in the Civic Centre, on time and to budget.  Options for the Ground Floor are being developed, together with the knock-on accommodation issues and these are being presented to the Executive in May.

2.18 There has been some minor slippage in the DDA work programme, primarily due to incorporating these works in other related works i.e. Sands.  Joint working with Property Services is aimed at preparing the programme for 2004/5.

2.19 A revised package of improvement works have been agreed in conjunction with Property Services at Kingstown Industrial Estate.  The works include improved signage, lighting, landscaping and highway improvements and are scheduled to commence in May.

3.0
PROGRESS ON BEST VALUE REVIEWS

3.1
Waste Management


A team of officers meet to progress the improvement plan, one of the main strands being the recycling initiative.  There are proposals to merge the refuse collection with recycling to establish a more holistic group to pursue waste minimisation.

3.2 Risk and Health and Safety Management

All that remains is for the Improvement Plan to be signed off and other workload pressures have prevented this.  An Executive Director will complete this for presentation to Members in June / July.

4.0
PERFORMANCE INDICATOR UPDATE

4.1
The position in respect of the relevant Unit Indicators is as follows:-

Ref No
Performance Indicator
2002/3

Actual
2002/3

Target
2003/4

Actual
2003/4

Target
Comment

BV8
% of undisputed invoices paid on time
99.3%
100%
98.31%
98%
See para 4.2

BV12
Days sickness / employee
14.8 days
11 days
16.43 days
9 days
See para 4.3

LP137
No of Refuse Collections missed / 100,00 collections of household waste
1.83
2.0
1.44
2.0


4.2 The actual performance does reflect a significant improvement from the position last reported.  In February and March a total of 42 invoices were paid late and to retain source context the Unit processes over 50% of invoices within the Council.

4.3 Whilst there has been some modest improvement in February and March it is clear that the corporate action plan has not yet produced the desired target of reducing sickness levels within the Unit.  Positive action is being taken to resolve long term sickness absences on an individual basis and this has recently resulted in the termination of employment of 2 employees.  The impact of the action to address long term sickness should be reflected in improved performance figures for 2004/05 and the proactive affects will continue.  Front line supervisors/managers continue to implement the Council’s procedures to try and improve the short-term sickness absence.  It is considered that a continuation of the current approach and the priority sustained during 2004/05 should produce an improvement in the indicators.

5. CORPORATE ISSUES

5.1 Staffing / Human Resources

5.1.1 In the past months the following people have left the Unit.

A. Montgomery – Cleaner

A. Brecken – Waste Services Manager

B. Sansom – Roadman

N. Renton – Driver

P. Murray – CCTV Operator

P. Irons – ETF

S. Moore – Grounds Services Manager

A. Sheperd – ETF

M. Holmes – Temporary CCTV Operator

L. Zajac - ETF

5.1.2 Over the same period the following people have joined the Unit, primarily related to the new recycling services:

P. Pilmer – Highway Trainee
(formerly New Deal)

C. Adams – Waste Loader

B. Evans – Waste Loader 

G. Harding – Waste Loader

E. Johnston – Waste Driver / Loader

Mustafa Kaya – Waste Loader

A Philipson – Waste Loader

K. Stuart – Waste Loader

A. Swainson – Waste Driver / Loader

S. Wight – Waste Loader

J. Magnay – Recycling Manager

V. Ward – Admin Support (12 month fixed term)

S. McRonald – CCTV Operator

5.1.3 Following an interview process Erika Berry has been promoted to Parking Team Leader.

5.2
Accommodation

5.2.1 The improvements at Bousteads Grassing are ongoing and the works recently completed / underway include:

· Office refurbishment in the garage

· Refurbishment of Parking Attendants mess rooms

· Staff room

· Demolition of buildings and resurfacing to create additional parking

· Additional windows in front façade

· Installation of optic fibre link to Civic Centre

5.3 Links with other Business Units

Specific links with other Business Units during the past three months are:

· Planning Services
Verification of parking policy

· Property Services
Providing cost estimates and advice for Talkin Tarn

All operation aspects of implementing the Asset Management Plan

· Legal & Democratic
Resolution of outstanding issues related to the Millennium Project

Advice into the Contracts/Agreements/Procurement issues associated with the recycling initiative

· Environmental Protection

Waste minimisation issues and implementing the BV Action Plan

· Economic & Community Development
Providing professional advice for Sure Start

Raffles Vision

Contributing to a series of major events in the centre of the City

· Cultural & Leisure Services
Providing professional advice into the Sheepmount project

Delivery of the Carlisle Leisure Ltd Improvement Programme

Leisure act as client for Grounds Maintenance

· Customer Services
Contributions to the physical aspects of the Customer Contact Centre

Business Process Re-engineering for the CCC.

6.0
FORWARD PLAN

6.1 The only item included in the current Forward Plan relates to the street lighting programme for 2004/5.
 

7.0 BUDGET UPDATE

7.1
The budget position at 31 March 2004 is as follows (please note that these figures are provisional and are subject to change due to year-end adjustments)

Budget Line
Annual Budget
Budget to month end
Actual at month end
Month end Variance
Anticipated Year End Variance +/-
Comments

Parking (Off Street, City)
(970,640)
(970,640)
(1,065,592)
(94,952)

7.2.1

Parking Eden DC
0
0
0
0
0


Parking (Off Street, non City)
1,430
1,430
(267)
(1,697)



Parking (On Street)
(17,740)
(17,740)
(24,903)
(7,163)



CCTV
285.600
285,600
269,441
(16,159)

7.2.2

Pedestrianisation
61,860
61,860
57,978
(3,882)



Public Lighting
160,240
160,240
52,237
(108,003)

7.2.3

Misc Environment exps
228,980
228,980
173,097
(55,883)

7.2.4

Highways Contract
213,300
213,300
312,945
99,645

7.2.5

Land Drainage
43,440
43,440
38,932
(4,508)



7.2 Comments on Budget Position

7.2.1 City Off Street parking is showing an underspend in general equipment/repairs and maintenance, but there are plans to replace ticket machines in car parks throughout the city together with visitor information facilities, and a carry forward request will be made to fund this expenditure.  The budget allocated to Transport Issues as a New Spending Bid in 2003/04 has not been fully spent, and the balance will be carried forward into 2004/05 for other initiatives such as the parking strategy.  The recharge of costs to the County Council has generated a surplus of £12,000 against the general cost of operating the car parks throughout the city.

7.2.2 There is an underspend on maintenance and general repairs within CCTV and a carry forward request will be made to fund the digitalisation of the system.

7.2.3 Additional expenditure is still to be processed for the Public Lighting section as a year end adjustment and it is envisaged that the budget will be fully utilised following this procedure.

7.2.4 Miscellaneous Environmental expenses shows an underspend over a number of schemes (the main ones being Street Name plates at £20,000 and Bus Shelters at £12,000).  It is likely that these budgets will be fully expended and the recharges processed in early April are included and any underspends will be carried forward at the year-end.

7.2.5 Again, the variance on the Highways Claimed Rights contract will change due to year-end adjustments.  The year-end closedown process will recover the overspend and it is anticipated the budget will balance.
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