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Summary:-

Necessary improvements have been identified in the quarterly reporting of Council business and progress towards objectives.  This report sets out the reasons why the improvements were considered necessary and recommends an improved system.  It also invites the Committee to articulate the kind of information that it would find useful in these reports, in order that it might be incorporated into the improved system.

Recommendation:-

That the Committee:

1. Notes the reasons for making the changes to the business reporting system

2. Considers and comments on the proposed improvements

3.
Identifies any area where it would benefit from supplementary information in the report

Contact Officer:
Karen Hook
Ext:
 7015

1.
Introduction

1.1 For the past 12-18 months, Business Units have been providing quarterly business reports, monitoring progress against Business Plans, to both Corporate Management Team (CMT) and Overview and Scrutiny Committees.  The objectives of these reports were to:

· Communicate progress towards the achievement of business plans and, therefore, corporate objectives

· Highlight problems early

· Enable group problem solving and identify areas for co-operation and support between business units

1.2
In order to prevent overload at meetings and to spread reporting dates across the full quarter, reporting deadlines for Business Units were staggered, with different Units reporting on different dates.  The disadvantages of this approach were that one could never judge whole-Council performance at a specified point-in-time.  This reduced the clarity of the system and made the approach to performance monitoring somewhat disjointed.

1.3
In addition, some duplicatory work was required in transferring performance indicator and financial information from the corporate quarterly reports into Business Unit specific ones.

1.4
Finally, Business Unit Heads found the previous system overly onerous and time-consuming to produce.  A factor in this is that many Business Units are still struggling to clearly specify objectives and make all the items in their business plans truly measurable.  Without clearly identifying what one wants to achieve, one can never state whether those achievements have been reached and without making business plan items measurable, it is impossible to measure progress towards them.

2.
Proposal

2.1
Improved Systems

2.1.1
An alternative system has been proposed which, it is considered, improves the current process.  This would see the production of one quarterly report addressing the performance of all 12 Business Units (a summary of performance for each Business Unit), along with quarterly corporate performance indicator returns (from SPS
) and corporate financial returns (from Finance).  Information in these corporate reports would be referred to and cross-referenced in Business Unit summaries, negating the need for duplication. This means that there will be three sections to quarterly business reports in the future: 

1. A quarterly performance indicator report (covering the whole organisation)

2. A quarterly financial report (covering the whole organisation)

3. A narrative performance summary for each Business Unit

2.1.2 Additionally, the production of one report only means that, at that reporting date each quarter, there will be a clear measure of the Council’s performance and progress towards corporate objectives.  

2.1.3 A proposed template for the individual Business Unit section of the report is attached as appendix 1.  In the absence of any comments to the contrary, this will form the basis for the Business Unit reports until the conclusion of the exercise at 2.2 below, after which time, the process will be reviewed again.

2.2 Improved Business Planning

2.2.1 As referred to above, the potential quality of a monitoring report is dependent upon the quality of what is being monitored.  There are still issues around the lack of specificity/measurability of some business plans, which makes their monitoring difficult.  In addition, not all areas of activity within Business Units are covered by performance indicators (either local or national), which means that looking at performance indicators alone can give an unbalanced view of activity.  This will take some time to put right, with support and training needed for Business Unit Heads particularly.  The Strategic & Performance Services Unit will, for the remainder of this financial year, work with Business Units to improve the quality of business planning and business plan monitoring, as well as attempting to make them more user friendly, through the use of graphics etc. and developing corporate standards.  This will start with the development of the SPS systems themselves, to be developed as a model of good practice.

3. Practicalities

3.1 The revised system will add a significant workload onto one CMT and one O&S meeting per quarter, as the monitoring will no longer be staggered across the quarter.  Appendix 2 sets out a provisional timetable for the new system which clearly shows the implications for agenda planning and time requirement.  Nevertheless, it will enable Officers and Members to focus in a much more in-depth way on performance, which is more likely to result in improvements than the current method.

3.2 The Overview and Scrutiny Committees will receive the entire report but will focus on those Business Unit reports and PIs etc which are relevant to their sphere of influence.  On the face of it, it would have been simpler to disassemble the corporate report and send each O&S Committee those Business Unit summaries most relevant to them.  However, some O&S committees have responsibility for issues and performance indicators which cross Business Units and portfolio areas and these may get lost in a disassembled system.  Therefore, the entire report will be sent to all Committees, but their respective areas of responsibility will be clearly marked within the report.

4. Next Steps

4.1
Overview and Scrutiny Committees have not received any monitoring reports from Business Units this financial year.  This was for two reasons:

· To enable the newly expressed corporate priorities to be incorporated into business plans

· To enable costs to be applied as far as practicable and possible to those business plans


It was agreed that revised business plans would be completed by the end of September.

4.2 In order to make good the gap in performance monitoring, the first reports that Overview and Scrutiny receive will be slightly different from what is described above.  Performance Indicators and financial information will be reported for the quarter to September, but the attachments from each Business Unit will comprise of business plans for 2004/5 and a 6-month performance summary, following the template attached at appendix 1.  The second set of reports will revert to quarterly monitoring.

TEMPLATE








APPENDIX 1

[image: image1.jpg]www.carlisle.gov.uk




CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE

Committee Report

Public



Date of Meeting:


xx/xx/xx

Title:


XXXX BUSINESS UNIT QUARTERLY MONITORING REPORT

Report of:


Head of Business Unit

Report reference:
xx/xx

Summary:

This report provides a summary of the work of the Business Unit for the last quarter and monitors performance against the 2004/5 Business Plan.  It also highlights key issues and challenges for the Unit.

Recommendations:

That Members note the report and highlight any areas of concern.

Contact Officer:

Ext:


[Business Unit]

Business Plan Monitoring Report  [qtr to qtr 200x]

To be no more than 2 pages of A4

1.
Summary of Progress over the Quarter

· A short introduction to recent performance and key activities.

· Highlight any areas of particular concern/achievement against objectives

2. Progress Against Priorities/Key Challenges

· Itemised per issue in business plan

· Cross-referenced to performance indicator & finance information where appropriate, highlighting over/under performance and spend

· Particular reference to any work done in partnership (O&S request)

· Ensure sufficient narrative particularly where activities not covered by PIs

3. Summary of BU Performance against Key Corporate PIs 

· To be agreed upon, but will include sickness figures etc

4. Budget Position & Update

· Highlight any areas of concern

DRAFT








APPENDIX 2

Business Plan Monitoring Timetable October 2004 – February 2005

Business Unit
Circulate Report to CMT Colleagues Before:
Date of CMT Meeting:
Amend and Submit Report for O&S Before:
Overview and Scrutiny Committee Meeting

O&S Management Committee Meeting –  30 September 2004

O&S Management Committee Meeting – 11 November 2004 

Culture Leisure & Sport
12 Oct 2004
18 Oct 2004 
8 Nov 2004
18 November 2004

 (Community)

Economic & Comm Dev  -

Community*
12 Oct 2004
18 Oct 2004 
8 Nov 2004
18 November 2004

 (Community)

Environmental Protection
12 Oct 2004
18 Oct 2004 
8 Nov 2004
18 November 2004

 (Community)

Finance
12 Oct 2004
18 Oct 2004 
15 Nov 2004
25 November2004

 (Corporate Res)

Member Supp & Employee
12 Oct 2004
18 Oct 2004 
15 Nov 2004
25 November2004

 (Corporate Res)

Strategic & Performance
12 Oct 2004
18 Oct 2004 
15 Nov 2004
25 November2004

 (Corporate Res)

Revenues & Benefits
12 Oct 2004
18 Oct 2004 
15 Nov 2004
25 November2004

 (Corporate Res)

Customer & IT
12 Oct 2004
18 Oct 2004 
15 Nov 2004
25 November2004

 (Corporate Res)

Legal & Democratic
12 Oct 2004
18 Oct 2004 
15 Nov 2004
25 November2004

 (Corporate Res)

Property


12 Oct 2004
18 Oct 2004 
15 Nov 2004
25 November2004

 (Corporate Res)

Planning
12 Oct 2004
18 Oct 2004
22 Nov 2004
 2 December 2004

 (Infrastructure)

ECD – Tourism*
12 Oct 2004
18 Oct 2004
22 Nov 2004
 2 December 2004

 (Infrastructure)

Commercial & Technical
12 Oct 2004
18 Oct 2004
22 Nov 2004
 2 December 2004

 (Infrastructure)

ECD – Economic Development*
12 Oct 2004
18 Oct 2004
22 Nov 2004
 2 December 2004

 (Infrastructure)

O&S Management Committee Meeting –  21 December 2004

O&S Management Committee Meeting – 3 February 2005

Business Unit
Circulate Report to CMT Colleagues Before:
Date of CMT Meeting:
Amend and Submit Report for O&S Before:
Overview and Scrutiny Committee Meeting

Culture Leisure & Sport
18 Jan 2005
24 Jan 2005
31 Jan 2005
10 February 2005

 (Community)

Economic & Comm Dev  -

Community*
18 Jan 2005
24 Jan 2005
31 Jan 2005
10 February 2005

 (Community)

Environmental Protection
18 Jan 2005
24 Jan 2005
31 Jan 2005
10 February 2005

 (Community)

Finance
18 Jan 2005
24 Jan 2005
7 Feb 2005
17 February 2005

 (Corporate Res)

Member Supp & Employee
18 Jan 2005
24 Jan 2005
7 Feb 2005
17 February 2005

 (Corporate Res)

Strategic & Performance
18 Jan 2005
24 Jan 2005
7 Feb 2005
17 February 2005

 (Corporate Res)

Revenues & Benefits
18 Jan 2005
24 Jan 2005
7 Feb 2005
17 February 2005

 (Corporate Res)

Customer & IT
18 Jan 2005
24 Jan 2005
7 Feb 2005
17 February 2005

 (Corporate Res)

Legal & Democratic
18 Jan 2005
24 Jan 2005
7 Feb 2005
17 February 2005

 (Corporate Res)

Property


18 Jan 2005
24 Jan 2005
7 Feb 2005
17 February 2005

 (Corporate Res)

Planning
18 Jan 2005
24 Jan 2005
14 Feb 2005
24 February 2005

(Infrastructure)

ECD – Tourism*
18 Jan 2005
24 Jan 2005
14 Feb 2005
24 February 2005

(Infrastructure)

Commercial & Technical
18 Jan 2005
24 Jan 2005
14 Feb 2005
24 February 2005

(Infrastructure)

ECD – Economic Development*
18 Jan 2005
24 Jan 2005
14 Feb 2005
24 February 2005

(Infrastructure)

O&S Management Committee Meeting – 17 March 2005

*     Economic and Community Development will review Community Support,   

      Tourism and Economic Development at separate O&S Committees

� SPS – Strategic & Performance Services
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