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Summary:

To update Members in regard to proposals under the review which have been approved by Staffing Forum to bring the service into line with the requirements of the Supporting People funding regime and the Council’s Housing role post transfer of the stock to Carlisle Housing Association. This report is due to be considered by Executive on 29/3/04.

Recommendations:

That the report be noted.
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1.0 BACKGROUND INFORMATION AND OPTIONS

1.1
The Council transferred its Housing stock to Carlisle Housing Association on 9/12/02. It retained the Hostels and Homeshare accommodation as a core part of the remaining Housing service to enable the discharge of its statutory responsibility to Homeless people.

1.2 The funding regime in regard to Supported accommodation changed from the 1/4/03. Under the Supporting People regime the support and resettlement service provided to homeless people within the Council’s Hostels and Homeshares are now subject to a contract specifying service levels and payment. 

1.3 In order to comply with the requirements of the contract a review of operational aspects of the service commenced in September 2003 which took into account the findings of an Internal Audit Report on Supporting People / Hostels conducted during the Summer 2003. The initial proposals were approved by Staffing Forum on 17/2/04. These are;

· An updated, unified Job Description for all Hostel / Resettlement Workers

· All Hostel / Resettlement Workers to be on the same salary scale

· All Hostel / Resettlement Workers to have the same Job Title

· All Hostel / Resettlement Workers to be on the same hours

· An updated Job Description for the Hostel Services Manager post

· Re-grading the Hostel Services Manager post

· Create a new post of Deputy Hostel Services Manager

1.4 The Hostel Manager has been covering both Homelessness Hostels together with the Homeshare accommodation since prior to the transfer when previously two managers had covered the functions. With the introduction of the Supporting People contract the workloads have increased on the Managers post both operationally and strategically. The introduction of a Deputy Hostel Services Manager will strengthen the management and delivery of the service.

2.0 CONSULTATION

2.1 Consultation was held with all Staff, Personnel and Trade Unions in regard to the proposals. 

3.0 RECOMMENDATIONS

3.1
That the report be noted and the proposals accepted.

4.0 REASONS FOR RECOMMENDATIONS

4.1
To enable the service to be brought into line with the requirements of Supporting people and the Council’s Housing role post transfer of the stock to Carlisle Housing Association.

IMPLICATIONS

· Staffing/Resources – Proposals will have implications upon the staffing structure.

· Financial –  The Head of Financial Services representative has been consulted regarding there proposals prior to them going to Staffing Forum and has stated that ‘it is anticipated that the effects of this reorganisation will be cost neutral, the budgets will be monitored closely’.

· Legal – None

· Corporate – None

· Risk Management – The client group dealt with by the service can often be high risk within the Hostels and Homeshares environment. This has been identified within the service risk assessment and is kept under constant monitoring.

· Equality Issues – The proposals unify a number of anomalies within the current setup.

· Environmental – None

· Crime and Disorder – The client group dealt with by the service often have issues relating to Crime and Disorder.

· Impact on Customers – The proposals will strengthen the service delivered to customers and enable a vulnerable client group to be supported.
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