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This report gives a further update to Members of Infrastructure Overview & Scrutiny Committee, the last on being the 29th July 2004.  It contains a progress report of the Consultant’s work on the Improvement Plan and proposes a timeframe for the outstanding work on the Improvement Plan.

Recommendation:

That Members comment on the progress of the Improvement Plan.

Contact Officer:
Maggie Mooney
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 7018

1.0 IMPROVEMENT PLAN UPDATE

1.1
Members will be aware that significant elements of the Improvement Plan actions have been commissioned to an external consultant. The consultant has attended the last two Overview & Scrutiny Committee meetings and at the last one (29th July) a presentation on the outcomes of the ‘Stakeholders’ Survey’ was given. Members have been sent separately a copy of the presentation slides and the survey is being finalised.

1.2 A copy of the latest progress report of the Consultant’s work on the Improvement Plan is attached at Appendix 1 and this covers all the areas of the commissioned work.

2.0 OUTSTANDING WORK

2.1
An updated copy of the Improvement Plan is attached at Appendix 2 and this identifies these outstanding issues to address:

(i) PARTNERSHIP POLICY

Progress on the Partnership Policy was requested separately on 29th July (Report Reference CE26/04) and this is continuing, supported by the Consultant and the Policy & Performance Officer. It will continue to be a major piece of work over the next few months, with a revised timetable:

Draft policy to Infrastructure Overview & Scrutiny
16 November 2004  

Final document to Executive



6 December 2004 

Policy to Council for approval



6 January 2005

The timeframe adjustments have been made to accommodate capacity issues. Nevertheless the training, attached to the Policy, is on schedule to take place in January 2005, following the approval and subsequent launch of the Policy.

(ii) MAPPING OF COUNCIL’S CURRENT COMMITMENT TO PARTNERSHIP WORK (Key Issue 7)

This, though linked to the Partnership Policy, is also a separate piece of work and will be addressed over the coming months. Once the mapping exercise has been completed the gaps in partnership work will be identified as well as an assessment of the links between the Council’s own priorities and objectives (outlined in the Corporate Plan) and each individual partnerships own objectives and priorities.

(iii) CONSULTATION FEEDBACK (Key Issue 13)

This outstanding work has in part been addressed by work undertaken by the Stakeholders’ Survey. In addition a short-term piece of work will be carried out by the Best Value Review Team which will include examples of good practice of consultation feedback and views taken from the Sure Start Parents’ Advisory Group.

However more substantial work needs to take place to address this key issue and the Review team will discuss ways forward at their meeting on 20th August and reported to the Committee on 9th September.

2.2 These outstanding pieces of work will be progressed, with the next update report to be submitted to the Committee in November 2004.

3.0

RECOMMENDATION

3.1

That Members comment on the progress of the Improvement Plan.
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