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CORP09/08 – ICT Strategy Update

Summary:

This report contains an update on the Council’s current ICT Strategy. 

Recommendations:


1) The ICT Strategy was approved in January 2006 and was scheduled to run for three years.  Of the 15 Objectives identified in the ICT Strategy, 12 have now been delivered.  The remainder are reported upon in this report.  The objectives of the ICT Strategy are on target to be completed ahead of schedule.


CROS are asked to note and comment upon the progress being made in delivering the ICT Strategy.


2) Proposals for the next three year ICT Strategy are now being collated.


CROS are encouraged to bring forward any thoughts or ideas they might want including in such a strategy

3) The latest assessments of the Council’s web site have recently been produced.


CROS are asked for their comments and suggestions on where improvements to the website could be made  
Contact Officer:
John Nutley
Ext:
 x7250

1. BACKGROUND INFORMATION AND OPTIONS

1.1 The Council’s Information and Communications Technology (ICT) Policy & Implementation Strategy was approved by the Executive on the 25th November 2005 and full Council on 17th January 2006.  O&S have received regular updates on the progress in delivering the strategy.  The purpose of this report is to update CROS on progress since the last report was made on the 6th September 2007.

1.2 The ICT Implementation Strategy details 15 Objectives to be met during its lifetime. The Executive Summary, containing an overview of these objectives, is shown in Appendix A.  As of 6th September 2007 nine of these had been completed with six still outstanding.  Since then a further three have been completed. This report details the work that has been undertaken on the nine objectives that were still outstanding on 6th September 2007 and updates this Committee on their current status.

5)  Infrastructure Update

Improvements in the Council’s general ICT infrastructure are continually taking place.  Improvements occur when the opportunity arises, technology advances requires and budget permits.  To a certain extent this process will never be complete due to the continuing need to keep the Council’s ICT assts up to date.  In the context of the 2006 ICT Strategy the improvements highlighted at that time are now all complete.

The following is a summary of the main areas of activity which are either taking place now or took place during the last reporting period :-

· Network upgrades – Improvements to increase the speed of the Councils internal network have now been completed.  

· Server Consolidation & Rationalisation.– Upgrades to the latest version of server software has now taken place which has reduced by ten the number of servers the Council uses. 

· Disk Storage – Current and future storage needs are being assessed prior to a formal tendering exercise-taking place.

· Project Access – Project Access is the NorthWest Development Agency scheme through which broadband is provided across Cumbria.  The project has now been completed.

· Security – A Council ICT Security Policy is in draft form for consideration by officers, Executive, CROS and, in due course, Council.  These will also include guidelines on the personal use of IT equipment.

7) Corporate Document Image Processing (DIP)

Work has started on this project.  An initial process, invoice processing, has been identified as a possible candidate and volumetric measurements are underway to assess whether DIP’ing this process will yield the necessary Gershon cashable savings (£25k) that the project has promised.

8) Printer Rationalisation

This process has started on a small scale at Bousteads Grassing as a trial.  More detailed and accurate information about current printer usage will enable further improvements to take place which will result in future cost savings.

This is now being run as part of the efficiency teams work.  Dialogue is taking place with suppliers with the object of moving to procure more cost-effective printing solutions.
In the context of the 2006 ICT Strategy this work may now be considered to be complete. 

9) Desktop Strategy

The intention is to upgrade all desktops to Vista and Office 2007.  This is a significant piece of work for the Unit and substantial effort has gone into the planning process to ensure that the roll out of these services is carried out with the minimum of disruption.  Project planning for this has now been complete and the new products will commence being rolled out in May.

10) Disaster Recover

No action on working collaboratively with other Cumbrian Councils has yet been carried out though there is definite interest in taking this forward.   The ICT Unit has contributed towards the Council Business Continuity Project.

15) Community Support

Work has finished on drafting a policy document to show the basis on which underused ICT assets may be offered for community uses and what, if any, charges would apply.  This policy is due to be considered by SMT, Executive and CROS in due course.

In the context of the 2006 ICT Strategy this work may now be considered to be complete.

1.3
Other Developments of note during the current reporting cycle
a) The procurement and implementation of a new environmental services software package – A software package from Civica has been selected and the project is now nearing completion
b) The replacement of the Community Services Contractor+ software package. – The project team are checking to see if the existing MASS Property Database system will fulfil the requirements
c) Desktop refresh of hardware and software across the organisation in a programmed manner centred on a needs basis has been completed.  This has assisted the Council move away from the old R&R funding model to the more mainstream capital funding program  
d) New support contracts with CLL and Cumbria Voluntary Services has been signed which will generate income for the Council.
e) Discussions are taking place with Allerdale and Eden District Councils with a view to converging telephone systems.  Work is taking place to procurement cheaper support costs for these systems if they are managed as one entity.
f) A new project has commenced with Allerdale to join the two Council’s ICT Services together in a single management and operational model.  This was brought about through both units recognising strong similarities in both the way they work and operate and recognising the possibility of joint working.  It is very early days in this project  which will be the subject of more detailed reporting in due course.
1.4
CROS are asked to note and comment upon the progress being made in delivering the ICT Strategy.

1.5  New ICT Strategy
1.5.1   With the old ICT Strategy nearing completion, new ideas and requirements for the next version of the ICT Strategy need to be collated. A central plank to any new ICT Strategy will be a shared ICT service. 

1.5.2
Such a service will require a new ICT Strategy and ideas are being canvassed as to what this should encompass. 

1.5.3 CROS are encouraged to bring forward any thoughts or ideas they might want including in such a strategy.

1.6  Carlisle Council Web Site
1.6.1 As part of a task and finish workshop on the subject CROS required that the reporting of web usage and user satisfaction be improved with themselves being involved in the reporting of progress.

1.6.2 As part of that process, regular reporting on the progress on the “1000 Campaign” was requested.

1.6.3 Although the profile of the campaign hasn’t been raised yet, collection of the three main elements of the campaign have been put in place and can be reported on.

1.6.4 E-Citizen

This is the number of citizens who register on the website to enable them to directly log and track calls on the Council’s CRM system  (Target 1000) – Requests to date 69

1.6.5
E-Forms


Number of electronic forms submitted through the web site (Target 1000 per month)

Nov 122


Dec 85


Jan 135


Feb 158

           Mar 175

1.6.6  Web Site Visitors

Number of visitors per day (Target 1000).  These are unique visitors (i.e. if they visit more than once in a week they are only counted once) who are not Council employees. 



Jan 756



Feb 709



Mar 735 

1.6.5 Despite not having carried out any promotion on the Campaign to date these figures are encouraging and reflect a national trend for people to look towards websites for information about services.      Discussions with Communications have taken place on the best approach to adopt to improving these numbers.

1.6.6 In addition, during the last reporting period, the Society of IT Managers (SOCITM) have released details of their annual, national survey of Council web sites.  This is a very useful tool for comparing ourselves against other Council websites.

1.6.7 The report is very detailed and contains a wealth of information.  However some of the highlights show that overall the Carlisle web site:-

· Doubled it’s score

· Improved 78 positions overall 

In addition the site is now starting to be rated alongside some Metropolitan sites.  However, there is still much work to be done and the report will prove very useful in providing direction to a new version of the web development plan.

1.6.8
CROS are asked for their comments and suggestions on where improvements to the website could be made
2. CONSULTATION

2.1 Consultation to Date.

2.2 Consultation proposed.

3. RECOMMENDATIONS


The ICT Strategy was approved in January 2006 and was scheduled to run for three years.  Of the 15 Objectives identified in the ICT Strategy, 9 have now been fully met with several more scheduled to be completed during the next reporting period.  The objectives of the ICT Strategy are on target to be completed ahead of schedule.


O&S are asked to note and comment upon the progress being made in delivering the ICT Strategy.
4. REASONS FOR RECOMMENDATIONS

5. IMPLICATIONS

· Staffing/Resources – 

Currently the ICT Strategy is being delivered within the available resources.  There are however a number of initiatives that may produce staffing and budget pressures and these will be reported through the budget process as required.

· Financial –

None

· Legal – 

     
None




· Risk Management – 

           
None

· Equality Issues – 

  
None

· Environmental – 


None

· Crime and Disorder –

None

Appendix A

ICT Implementation Strategy

Executive Summary

This Executive Summary highlights the key areas of work that will be addressed during the lifetime of the strategy and are presented as a series of strategy objectives within the main body of the document. 

1) E-Government Programme

There are still 24 National Priority Outcomes to be completed and BVP157 remains fixed at 87%.  Both, as part of an e-government programme, need to be completed by March 2006 and will be achieved through completing the e-government programme.

1) Support for the Information Strategy

A new system will be procured to support the development of a corporate Intranet to replace Public Folders as envisaged in the Council’s Information Strategy.  This will enable information to be keyed in once and used many times. Information will be easier to find, use and manage.  Plans will also be developed for a system to manage the information requirements that arise from the Information Audit to be carried out across the Council
3) Home Working

A Home Woking pilot is underway to prove the concept of permitting officers, where appropriate, to work from home.  A service for Members to enable them to use broadband at home will be developed as part of this pilot.

4) Mobile Computing

Mobile solutions to enable Officers and Members to access information and services “on the move” will be developed.  The future of Blackberry devices will be assessed.

5)  Infrastructure Update

A number of technical improvements are highlighted.  For the ordinary business users these will impact in the following areas:-

· Disk Storage – A combination of the Information Strategy and physical limits will mean users will need to be more careful on what information they save in the future and why. 

· Personal Usage of IT Equipment – New guidelines to be produced 

· Project Access – With the success of broadband implementation throughout the County it will be easier and cheaper to provide robust connections of adequate capacity to the Councils network from remote locations and network links will be upgraded to take advantage of this.  Additionally, new networked services will be developed to take advantage of the opportunities offered by Project Access

6) Core Products & Services

The need for the Council to continue standardise on a core set of technical products is re-emphasised.  These are listed in Appendix C.

7) Corporate Document Image Processing (DIP)

There is increasing interest in the use of DIP by Business Units and a corporate DIP system will be developed.

8) Printer Rationalisation

In future all types of printing devices will be grouped together and managed as a single class.  These include photocopiers, computer printers, fax machines and Print Room machines.  The Reprographics Team will manage these.  Software will be introduced to ensue printing will be more directed and costs more transparent.  The existing printer population will be re-assessed to ensure they are deployed in the best locations and are being used effectively.  Repairs & Renewals contributions for all printers & photocopiers will be centralised. 

9) Desktop Strategy

A business case will be developed to replace Office 97, the electronic office suite of products, which is in common use within Carlisle.  This business case will detail the revenue cost associated with staying with the Microsoft suite of office products and replacing these under an Enterprise Licence agreement. Additionally, a review will be carried out to determine how and when desktop equipment is replaced with a view to enable Business Units to know with certainty when and through which route PC equipment will be replaced.  Again, any Repairs & Renewal contributions for desktop hardware will be centralised.

10) Disaster Recover

The Unit’s ICT Disaster Recovery Plan for desktop services (PC & e-mail) will be updated in the light of the January flood.  The possibility of working collaboratively with other Cumbrian Councils will be explored.

11) Voice & Data Convergence

The Council’s network infrastructure will be gradually updated to allow convergence i.e. voice and data traffic will be carried over the same cables simultaneously.  This Council will upgrade all telephony facilities over time to run Voice Over IP (VOIP).

12) Telephony Strategy

As a result of the floods it is necessary to procure a new telephone switch for the Civic Centre.  It will be a VOIP switch.

The current BT Featurenet service will be replaced during the course of this strategy.  It is likely to be succeeded by a new Cumbrian VOIP service.

The mobile phone contract will be renewed this year which give new handsets to all those coming under the new contract.  In addition, the future of Blackberries will be examined, to check if their use is still relevant or whether the business need can be filled in some other way. 

Guidelines for the issue and usage of mobile phones will be produced.

13) Information System Group (ISG)

This group will continue to guide the direction of IT developments within the Council, recommending to EMG projects for consideration.  The current, known, identified workload of the Council is identified and profiled by the ISG.  There are five major projects which will commence this year and need to be highlighted:-

· Customer Contact Centre Development – Linking the CRM to the back office and the development of an electronic service to the public

· The procurement and implementation of a new environmental services package

· The replacement of the Commercial and Technical Services Streetscene package.

· The replacement of the Open Door Payroll & Personnel System

· Desktop refresh of hardware and software across the organisation in a programmed manner centred on a needs basis. 

14) Staff Development
To make best use of the ICT service, the Council recognises that staff need to have the right knowledge and skills to use them effectively.  To this end:-

· Member Support and Employee Services (MSES) will continue to maintain and enhance the various programs to develop staff.   

· ICT will review their contribution to the induction programme to ensure all new starters are aware of ICT facilities available to them

· It will also become mandatory that all project plans for implementing new, or upgrading existing, ICT systems will include training tasks appropriate for the staff who have to use and maintain those systems.

15) Community Support

During the life of this strategy the Council will regularise the situation under which community, voluntary and commercial organisations have access  to underused Council ICT assets and produce a protocol to govern this situation.
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