
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 19 FEBRUARY 2007


EX.047/07
REVENUE BUDGET OVERVIEW AND MONITORING REPORT: APRIL TO DECEMBER 2006 (Non-Key Decision)

Portfolio – Finance and Performance Management

Subject Matter - The Head of Revenues and Benefits submitted Report CORP.83/06 providing an overview of the Council's overall budgetary position for the period April to December 2006 for revenue schemes only.  The report provided details of the overall budget position, the monitoring and control of expenditure against budget allocations and exercise of virement for each of the Directorates.  Details were also included of balance sheet management issues, high risk budgets, performance management and progress against the Gershon efficiency statement.

In light of the analysis in the report, the Head of Revenues and Benefits proposed a means of funding the additional expenditure incurred by the additional income received to date through virements, which would have to be recommended to the City Council.

The Environment and Infrastructure portfolio holder requested an update on the income owed to the Council by Cumbria County Council, particularly in relation to the £493,000 owed for the Highways Claimed Rights function.  The Head of Revenues and Benefits responded that the County Council had given an assurance that 90% of the amount owed was in the process of being paid.  Members expressed concern at the debt owed by the County Council and asked officers to continue their efforts to secure payment of this debt.

Summary of options rejected - None

DECISION

1.  That the contents of the report be noted.

2.  That the virements identified on paragraph 8.2 of Report CORP.83/06 be recommended to the City Council.

3.  That the actual efficiency savings being achieved against the targets set be noted.

Reasons for Decision - To monitor the budgetary position and recommend virements to the City Council.
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