

EXCERPT FROM THE MINUTES OF THE

COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 7 JUNE 2007


COS.70/07
CARLISLE CITY COUNCIL CORPORATE IMPROVEMENT PLAN/BEST VALUE PERFORMANCE PLAN 2007-2010

The Head of Policy and Performance Services (Ms Curr) submitted Report PPP.44/07 on the third and final draft of the Corporate Improvement Plan 2007-2010. The matter had been considered by the Executive on 31 May 2007 (EX.112/07).

Ms Curr advised that the report also included the Best Value Performance Indicator Outturn for 2006/07 and subsequent analysis and comparisons of the City Council's performance.  

Ms Curr highlighted the amendments that had been made to the Plan.

The Executive had decided:

“1.  That the presentation and updated contents of the final draft of the Corporate Improvement Plan / Best Value Performance Plan 2007-2010 be accepted.

2. That the final draft of the Plan be referred to the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees for further and final consultation.”

In considering the Corporate Improvement Plan/Best Value Performance Plan Members made the following comments and observations:

(a)
Page 3 – A Member asked the Environment and Infrastructure Portfolio Holder what the ‘Values’ meant in practical terms over the life time of the Plan.  In particular, how would the Executive ensure that “Local People are involved in, and can influence decisions about the places where they live”?

The Environment and Infrastructure Portfolio Holder stated that he hoped all Members of the Executive would encourage members of the public at all levels by attending Parish and Neighbourhood meetings.  He hoped the plan would be made available to all members of the public to encourage local people to get involved and ask questions.  He recognised that getting people involved was a difficult process and he hoped that all Members of the Council would provide the necessary encouragement to local people.

b)
Page 11 – How would progress be measured with regard to Neighbourhood Working?

The Environment and Infrastructure Portfolio Holder responded that Neighbourhood Working had been established for some time and consisted of teams of people who have responsibility for various areas throughout Carlisle.  He hoped the people in the area teams would inform local people who they could approach regarding different issues.  He stated that Councillors, Officers and Neighbourhood Working Teams needed to be more accountable and everyone should be working hard to improve Neighbourhood Working.

c)
Page 14 – Concerns were raised that the phrase ‘balanced housing market’ would not be understood and requests were made that another term, or an explanation of what balanced housing market meant, be included in the Plan.

The Environment and Infrastructure Portfolio Holder responded that the term referred to helping people get houses through a variety of ways including buying, renting and shared ownership.  He agreed an explanation of the term should be included in the Plan.

d)
Page 19 – Members raised concerns that only 85% of enquiries to the Council were dealt with at first point of contact.  Members highlighted that they had received several complaints from members of the public who were unable to make the first point of contact using the Council’s main telephone number.

The Director of Community Services (Mr Battersby) responded that a problem with the incoming lines to the Civic Centre had been identified and the Head of IT Services was investigating the problem.

e)
Page 11 –The increase in CO2 emissions from Council buildings was highlighted and re-assurances were requested that systems such as the dual electric heating units would not be used in the future.

Mr Battersby responded that since the figures in the Plan were produced, the Council had introduced a range of actions such as energy efficient re-wiring in the Civic Centre.  The Council had an Energy Group that looked at how the Council buy in efficient and sustainable fuel.  The Council had also signed up to the Nottingham Declaration and it had laid the foundation to address a number of issues.

In response to a further question from a Member Mr Battersby stated that staff resources were not an issue.  Staff had all been given guidance notes with targets to improve.  The Civic Centre had only one electric meter and so each floor could not be monitored on fuel consumption but separate meters could be an option for the future.  

f)
Page 11 – Members discussed the commissioning of public art work as stated in the Plan but explained that they had understood that the wording in the Plan would be amended to say the Council would be ‘encouraging’  the commissioning of art work.

The Director of Carlisle Renaissance (Mr McNichol) responded that part of the Development Framework and Movement Strategy Policy was a Large Scale Public Realm Scheme and part of that would include a piece of public art.

A Member responded that the point in the Plan was misleading and would encourage an expectation that may not be filled and requested that the draft Plan be amended.

g)
Page 17 of 17 BV119d – A Member asked if the Council was taking a lead or waiting for someone else to provide a Theatre/Concert Hall.

The Community Engagement Portfolio Holder responded that art centre provision was to be discussed at Executive on 11 June 2007.  The Best Value indicator could be deteriorating because of public perception of the Theatre/Arts Centre.  The matter had received a lot of media publicity and the matter had taken some time so the public had become dissatisfied with the perception that nothing was being taken forward.

h)
A Member highlighted that there was a lot of information and data throughout the Plan regarding young people and stated that the whole issue of services for young people should be a priority for the Council.  He stated he would like to see something happen in the future that pulled all the information and data together to be addressed.  He asked if and how the two relevant Portfolio Holders would work together to ensure issues around young people would be addressed.

The Economic Development and Enterprise Portfolio Holder responded that the two separate Portfolios had been moved into one area and would both be under her Portfolio.  She stated that it was very important to get young people into training and highlighted that it meant more than just academic training.  The Learning City Strategy was being prepared and would go through Executive and Overview and Scrutiny in the near future.  

The Environment and Infrastructure Portfolio Holder stated that a serious problem regarding the lack of qualifications of young people had been highlighted.  The Education Authority had responsibility for this but the City Council also had responsibility to ensure young people achieved something in their lives and the Learning City Strategy was a fitting way to address this.

The Town Clerk and Chief Executive highlighted the roles of the work undertaken by the Carlisle Partnership and the Local Area Agreement.  The Council had contributed to the work of both.  The Director of Legal and Democratic Services was the Council’s Children’s Champion and was involved in the work of the Children’s Partnership.

i) 
In response to a question about whether a 400 seat theatre would be sufficient to meet the demands of the public, the Community Engagement Portfolio Holder responded that advice had been taken from the consultants Council had employed.  The consultants were experts in measuring potential demand for a theatre and the last three studies had all stated that a 400/500 seat theatre would be appropriate for Carlisle.

j)
Page 9 –A previous meeting was recalled where issues regarding the Hadrian’s Wall Heritage company had been raised. Had the relationship between the Council and the company improved?

The Town Clerk and Chief Executive reported that she attended regular meeting with the Chief Executive of the Hadrian’s Wall Heritage company and was satisfied that the relationship was working well.

k)
Page 3 of 17 BV225 – Clarification of the comments next to BV225 was requested and an indication if matters were improving.

Ms Curr responded that domestic violence was a priority identified within the Cumbria Local Area Agreement, the County action plan referred to in the BVPP.  A task group was looking at this area and was confident of achieving the target due to its priority.

l)
Page 5 – The poor visibility of the text on the colour map was raised.

Ms Curr stated that the map would be altered by the publishers.

m)
Page 31 – A Member highlighted the results from the Peer Review and stated that it was important that political leadership was more visible

The Environment and Infrastructure Portfolio Holder responded that it was important that the Council was led by its Members.  He stated that the Council had to be joint venture to promote and deal with all functions of the Council and all Members should be promoting the Council.

n)
 Page 31 – It was noted that the Gender Equality Scheme would be monitored every six months and Members asked how the monitoring would take place.

Ms Curr responded that the Corporate Equality Action Plan would monitor the Scheme and progress would be reported to the Executive and Community Overview and Scrutiny Committee.  Membership of the Corporate Equality group included the Leader, Deputy Leader and the Chairman of the Community Overview and Scrutiny Committee.

RESOLVED –  1) That the concerns of the Committee regarding the  number of members of the public unable to make first point of contact with the Customer Contact Centre be passed to the Executive.

2) That the Committee welcomes the news that relationships between the Hadrian’s Wall Heritage company and the Council had improved.

3) That the Committee will monitor the Council’s progress with regard to reducing the Council’s Carbon Footprint in one years time.







