
Report to Audit Committee Agenda 
Item:

A.4

Meeting Date: 26 September 2018
Portfolio: Finance, Governance and Resources
Key Decision: Not applicable
Within Policy and 
Budget Framework YES
Public / Private Public

Title: INTERNAL AUDIT PROGRESS QUARTER 2 – 2018/19
Report of: CHIEF FINANCE OFFICER
Report Number: RD21/18

Purpose / Summary:
This report provides an overview of the work carried out by internal audit to the second
quarter of 2018/19. The report also includes information on progress against the agreed 
audit plan, performance indicators and previous audit recommendations.

Recommendations:
The Committee is requested to

(i) note the progress against the audit plan for 2018/19;
(ii) receive the final audit reports as outlined in paragraph 2.2;
(iii) note the progress made on audit recommendations to date outlined in Appendix 2.

Tracking
Audit Committee: 26 September 2018
Scrutiny Panel: Not applicable
Council: Not applicable



1. BACKGROUND INFORMATION
1.1 Management is responsible for establishing effective systems of governance, risk 

management and internal controls. It is the responsibility of management to 
establish appropriate arrangements to confirm that their systems are working 
effectively, that all information within them is accurate and that they are free from 
fraud or error.

1.2 Internal Audit’s role is to provide independent assurance to senior management and 
Audit Committee over the adequacy and effectiveness of management’s 
arrangements for governance, risk management and internal control.

1.3 This report summarises the work carried out by Internal Audit in the period from 
June 2018 to September 2018.

2. PROGRESS AGAINST AUDIT PLAN
2.1 Progress against the 2018/19 Audit plan is detailed at Appendix 1. Just over half

the planned reviews have either been completed or are currently in progress.

2.2 There have been 3 full audit reviews and 1 follow-up audit reviews finalised in the 
second quarter.

Review Area Assurance Level
Smarter Service Delivery Reasonable
Noise Complaints Substantial
Sands Centre Redevelopment Substantial
Old Fire Station (Follow Up) Reasonable

Progress against the Internal Audit Plan

Final

Draft Report

In progress

Unstarted



2.3 Internal Audit resource was also utilised on the following during Q2:

Internal investigation following a whistle-blowing allegation relating to misuse of 
Council resources. The investigation was finalised in August 2018. The 
allegations were not upheld.

3 PERFORMANCE INDICATORS
3.1 To provide an effective internal audit service, there needs to be an effective 

measure of the performance it achieves. The table below shows progress against 
the indicators agreed for 2018/19. 

Indicator Target Performance Comments
Planned Audits Completed (for the 
full year)

95% 32% 39% to draft.

Audit Scopes Agreed 100% 100%
Timely Draft Reports (within 3 
months of fieldwork starting)

75% 100%

Timely Final Reports (within 8 days 
of client response)

90% 100%

Recommendations Agreed 95% 100%
Assignments completed (within 
10% of allocated resource)

60% 63%

Quality Assurances Complete 100% 100%
Positive feedback 80% 100%
Chargeable time 80% 68%
Recommendations implemented No target 82%

3.3 Chargeable time is also slightly under target due to a long-term sickness within the 
team (which is no longer ongoing).

Substantial Reasonable Partial Limited N/A
0

0.5
1

1.5
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Cumulative assurance levels 2018/19 



4 AUDIT RECOMMENDATIONS
5.1 Appendix 2 shows a summary position of outstanding audit recommendations and 

progress made against implementing these. Once the agreed implementation date 
has passed, internal audit will ask the responsible officer for an update of progress.  
The responses will then be reported to the next available Audit Committee meeting 
and, if implemented, will then be removed from the list so that only outstanding 
recommendations remain. Where the recommendations relate to a partial 
assurance audit, these will be subject to a formal follow up and will be reported back 
to Audit Committee separately. New recommendations will be added to the list once 
final reports are agreed.

5.2 The following should be noted:

35 recommendations were found to have been fully implemented and are now 
closed.
3 recommendations were found to have been partly implemented and have been 
replaced by a revised recommendation.
5 recommendations have not been implemented and a revised timescale for 
completion has been proposed.

6. RISKS
6.1 Findings from the individual audits will be used to update risk scores within the audit 

universe. All audit recommendations will be retained on the register of outstanding 
recommendations until Internal Audit is satisfied the risk exposure is being 
managed.

7. CONSULTATION
7.1 not applicable

Analysis of outstanding recommendations

Follow up not due

Not actioned

Closed - Actioned

Closed - replaced



8. CONCLUSION AND REASONS FOR RECOMMENDATIONS
The Committee is asked to

i) note the progress against the audit plan for 2018/19;
ii) receive the final audit reports as outlined in paragraph 2.2;
iii) note the progress made on audit recommendations to date outlined in Appendix 2.

9. CONTRIBUTION TO THE CARLISLE PLAN PRIORITIES
9.1 To support the Council in maintaining an effective framework regarding governance, 

risk management and internal control which underpins the delivery the Council’s 
corporate priorities and helps to ensure efficient use of Council resources.

Appendices 
attached to report:

Appendix 1 – Progress against Audit Plan and Timeline of 
audits

Appendix 2 – Progress against previous Audit 
Recommendations

Note: in compliance with section 100d of the Local Government (Access to 
Information) Act 1985 the report has been prepared in part from the following 
papers:
•  None

CORPORATE IMPLICATIONS/RISKS:

Legal – In accordance with the terms of reference of the Audit Committee, Members must 
consider a summary of internal audit activity and summaries of specific internal audit 
reports. This report fulfils that requirement.

Finance – Contained within the report

Equality – None

Information Governance – None

Contact Officer: Steven Tickner Ext: 7280
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