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Legal Services recently underwent their annual Lexcel Audit for the Law Society Quality Assurance Standard and were found to have 12 highlighted areas of good practice, thus retaining their Lexcel Accreditation.
Learning City:-

A meeting of the Carlisle Joint Schools Council took place in the Council Chamber on the 19th March.   Pupils and Staff from the 7 local Secondary Schools spent most of the day planning the “Teenlife” event.   This will take place on Saturday, 11th July in the City Centre and aims to promote healthy lifestyles for young people.

A staff learning event “Spring Clean your Skills” was held in the Civic Centre on Monday, 16th March.   Over 40 Staff and several Members came along to find out about learning opportunities.  Carlisle College, the University of Cumbria, Adult Education Carlisle, Next Steps (the  adult guidance part of Connexions) and 3 work-based learning providers gave information about formal and informal learning opportunities.   Information was also available regarding City Council opportunities, including NVQs and I.T. Courses.

Emergency Planning:-

A meeting was held on the 12th March at Tullie House entitled “Elected Member your role in an emergency”.   12 Members attended, but only 5 from Carlisle City Council (i.e. only 9.4%) the lowest of all the 6 District Councils (most 20-32%).   It is to hoped that all Members will be aware of their role in an emergency.

Shared I.T. Service:-

The arrangements of the Shared I.T. Service with Allerdale B. C. are progressing smoothly.   A Shared I.T. Service Plan and Strategy has been developed, and will be reviewed shortly by the Executive and Corporate O & S.
Staffing matters are still being discussed with the Unions and the number of outstanding items yet to be resolved is reducing.

The staffing structure for the new service and the placing of staff is currently taking place.

Once these two issues are dealt with it will be possible to proceed to the formal signing of the contract and the service will commence.

This will be the first significant shared service between Allerdale and Carlisle and hopefully is on course to deliver service improvements and cost savings.

It will serve as an excellent template and example for those shared services which are to follow.

Tullie House:-

The Executive on the 14th April recommended that the Management of Tullie House be devolved into a Trust with the buildings and collections remaining in the ownership of Carlisle City Council.   The recommendation will go to the Community O & S Committee on the 28th May before returning to the Executive prior to Council approval in July.

“Raising the Game” – The Roman Gateway Project.

Tullie House is the venue for one of three large projects, funded by the N.W.D.A., with a new presentation depicting Hadrian’s Wall.   Tullie House Carlisle acts as the main Western entry point for National and International visitors.   The Millennium Gallery will be transformed and a new display will open in Spring 2011.   Early work on concept development is in progress and main contracts should be tendered in Autumn 2010.

Awards:-

The City Council’s commitment and investment in its staff was again recognised at two national award ceremonies during March.   Firstly in London we were presented with an Excellence Award at the IDeA GO Award event for our successful “Skills for Life” initiative, also shortlisted in the “Whole Organisation Approach” category.   Secondly, also in London, we were runners up in the Workforce Training category at the National Government Business Awards.

Customer Services:-

We are working  with the County to develop a “Local Links” at the Library in Longtown which is planned to be up and running by early summer.   City Council staff will help to train the County staff to answer queries in connection with the services we deliver.
Two new systems “Govmetric” and “Q Matic” will be installed within the next few months to help capture information that is required of us by Central Government.

Govmetric is a software package that captures details from customers on how they rate our service.   This will be used to ensure that the service can be adapted, where possible, taking those views and making the service more responsive.

Q Matic improvements will help us ensure that we meet our obligations for reporting NI 14.   The existing ticketing system will be enhanced in the Contact Centre and staff will be given portable electronic devices to assist them when they talk to customers.   For example to ensure where they can be seen without having to wait and that information can be accessed and recorded easily benefiting both the customer and members of staff.
Forthcoming Events:-

11th May 2009 – Adult Learners Week Event – Market Cross 10-3 p.m.

14th May 2009 – Learning at Work Day – Bousteads/Tullie House

24th May 2009 – Lakes Alive – The Banquet – City Centre 7.30 p.m.
28th-31st May 2009 – Living Frontier Events – Castle and City Centre.
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