APPENDIX C

HOUSING CONSULTATIVE GROUP 

MONDAY 16 SEPTEMBER 2002 AT 2.00 PM

PRESENT:
The Executive Portfolio Holder for Health and Well Being: Councillor Bloxham (Chairman)


Councillors Farmer, Mrs Fisher, Hodgson B and Joscelyne. 

ALSO

PRESENT:

Ms R Notman -Tenants’ Advisory Group (TAG)


Mr D Thomas - City Treasurer


Mr T Bramley – Director of Housing


Mr D Hucker – Acting Director of Housing



Mr D Steele – Accountancy Manager 


Mrs M Durham - Committee Clerk      

HCG.41/02
WELCOME

The Chairman made reference to the decision taken by the City Council on 29 August 2002 to authorise the employment of externally appointed interim management to overcome potential conflicts of interest for the Director of Housing and senior staff, and to provide capacity in management of the Housing Department until the proposed transfer on 9 December 2002.

Mr David Hucker had been appointed to the role of Acting Director of Housing and was well qualified to assist the Council’s housing staff, tenants and elected Members during this period of change.

The Chairman and Members then welcomed Mr Hucker to his first meeting of the Housing Consultative Group.

HCG.42/02
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillor Mrs Bowman, Mr J Adams (Tenants’ Advisory Group), Mr P Anson (Assistant Director, Riverside Housing Group), Ms C Jamieson (HACAS Chapman Hendy), Ms E Adams (Senior Consultant, Priority Estates Project (PEP)) and Mrs L Dixon (Housing Transfer Project Officer).

HCG.43/02
MINUTES OF PREVIOUS MEETINGS

The Minutes of the meeting held on 17 June 2002 were signed by the Chairman as a true record of the meeting.

The Minutes of the meeting held on 26 July 2002 were received.

HCG.44/02
INTERIM UPDATE ON NEGOTIATIONS WITH CARLISLE HOUSING ASSOCIATION

The Director of Housing and the City Treasurer presented joint report H.60/02 setting out the latest position as regards the detailed negotiation of the draft Transfer Agreement with Carlisle Housing Association (CHA).

The Officers explained in detail progress reached on a number of key issues.  

Those items, together with a wide range of other requirements to both fulfil the Office of the Deputy Prime Minister (ODPM)’s information needs and the structure of the Transfer Agreement, were scheduled on the Council’s Forward Plan for the Executive in September and October 2002 and thereafter a special meeting of the City Council on 24 October 2002.

It would be at that latter meeting that the Council would require to resolve to make application to the ODPM to dispose of the stock if the 9 December 2002 transfer date was to be met.

The City Treasurer drew Members’ attention to a recent drop in equity prices and the consequent impact on the Pension Fund.  He explained that the Council would be required to transfer sufficient of its pension fund assets to cover the past service liability of all those staff being transferred to CHA.   A deficit could therefore remain with the City Council post transfer.

The Director of Housing and City Treasurer then responded to Members’ questions.

The Chairman expressed his thanks to all Officers, Members of the Council, the Riverside Group and members of staff for their co‑operation during the above negotiations.

The Housing Consultative Group noted progress against the draft Transfer Agreement.

HCG.45/02
TENANTS’ ADVISORY GROUP

The Director of Housing presented report H.59/02 providing details of the outcomes of a Conference on tenant participation held on 31 July 2002. 

The Director drew Members’ attention to the copy Conference report appended to report H.59/02, and outlined the key issues arising from the day which included:

· Clarification of the timetable and process for adopting a revised Tenant Participation Compact by Carlisle Housing Association (CHA).


· Developing good communication channels between tenants, Tenant and Resident Groups and the Board of CHA.


· Clear roles for each of the identified formal involvement structures to which CHA had given a commitment i.e. the Tenant Resident Groups, the CRTF and the TAG.

A Member commented that he was aware that the Carlisle and Rural Tenants’ Federation was extremely concerned that a number of TAG members were also members of the Shadow Board of CHA.  The TAG was an advisory body and therefore the members in question were effectively advising themselves.  Ms Notman reiterated that concern. 

The Chairman agreed that the matter required to be resolved since it was imperative that the Board was kept fully informed.  The Director outlined the background to the establishment of the TAG, adding that it was a question of ensuring that the TAG was properly constituted. 

The Housing Consultative Group noted the content of the report, together with the concerns raised above.

HCG.46/02
MEMBERS’ COMMENTS

The Chairman and Members wished to place on record their sincere gratitude for and appreciation of the vast amount of work undertaken by the Director of Housing who had been the mainstay of the transfer process to date.

[The meeting ended at 3.05 pm]

