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1.0
Mini Olympics

On 13th August at the Sheepmount, the Community Support and Sports Development teams collaborated on the organisation of a mini Olympics, when over 70 'competitors' aged between 8 and 11, from 6 local community centres took part in a variety of fun events to celebrate the Beijing Olympics.

Despite horrible weather, unlike the real games, rain did not stop play.

The event was sponsored by Street Safe and Fred Story and the idea is to build it up over the next 3 years so that in 2012 it will be a major local celebration of the London Olympics
2.0
Holiday Playschemes

There was over 1200 recorded attendances.

3.0 Children & Young People
The Annual Youth Exchange was held this year in Flensburg when 40 young people, together with Youth Leaders from the three cities enjoyed two weeks learning about our twin city and taking part in a variety of activities.

We have appointed two new face2face Co-ordinators, using the Big Lottery Fund grant, to work with young people from 12-19.

This brings the face2face programme up to it's full establishment of 5 co-ordinators working with children and young people aged 5 -19 across the rural and urban areas of the City.

Two young people, age 16 and 18, were involved in the recruitment and interviewing process which proved to be a really successful experiment and one which we hope to continue to use when recruiting staff to work with young people in future.

National Playday was held on 6th August and despite the weather there was plenty of well supported activity in various venues around the City, including the Skatepark, Bitts Park, City Centre, Tullie House, Sands Centre, Trinity School swimming pool.

We were fortunate to host a visit on the day from Stuart Douglas, deputy Director of Play England, a former graduate of Carlisle City Council's Play Team in the 1980's, who's presence attracted extensive interest from all local media outlets.

I was pleased on behalf of all those involved in the activity, to hear how impressed he was with the Play Day organised by the City Council and how he would make certain that his organisation was made aware of the good work taking place in Carlisle.

The Summer Holiday Play programme ran from 28th July to 22nd August and schemes were held in 25 different venues, including village halls, parks, Talkin Tarn and Kingmoor Nature Reserve 

4.0 Events
This year's Festival of Nations programme continued to build on the development of recent years, with over 40 schools workshops attended by nearly 2000 children as well top class entertainment in the City Centre.

There was also a daily programme of workshop activity in the Civic Centre, which was well supported by staff and members.

Perhaps the most encouraging development was the Cultural Bazaar organised by the Carlisle Asian Women’s Group which showcased many local multi cultural activities and highlighted the growing diversity and confidence of our City's BME community.

5.0
Community Development

All Community Centre staff Managers have attended training as part of the initiative for Centres to become 'Third Party Reporting Centres'.

This means that staff will be able to receive and record reports of hate crime in their local area from residents who may feel unable or be unwilling to report directly to the police or in more formal venues.

Community Support staff have been instrumental in securing a further bid for funding for a community group, having recently been successful in obtaining £45,000 from the Tudor Trust for a continuation of a youth work project in Greystone Community centre and a further £30,000 towards the capital costs of the Centre refurbishment which the City Council itself instigated with a grant of £90,000.

6.0
Equality and Diversity

6.1
Annual Report

The Annual Equality and Diversity Report was presented to Community Overview and Scrutiny Committee in August. It reported that the Council has made good progress in developing its corporate systems and processes in order to deliver the challenging equality and diversity agenda. We achieved year one of our impact assessment timetable, our 2007/08 target of Level 2 of the Equality Standard, and reviewed the Race and Disability Equality Schemes. We have increased our capacity through the Corporate Equality Group and service level agreements with AWAZ and the Cumbria Disability Network, in place April 2008. 

The Task and Finish Group presented its final report on Migrant Workers, to be considered by the Executive in August and a draft Cohesion Strategy for Carlisle was presented to the Carlisle Partnership Forum.

There are two areas highlighted in the report where improvement should be focused, equality impact assessment, and translating the findings into equality objectives, and service monitoring. 

An improved, corporate approach to service monitoring is required to increase our knowledge about who is and who is not accessing our services. The community empowerment pilots being developed in the urban and rural areas will inform a model for community engagement that may be rolled out further. Objectives of the pilots include:

· To determine the needs of our communities and particularly those most vulnerable

· To involve the community in design and delivery of services

· To empower the community to consider, prioritise and act upon the issues that matter to them

This work should complement the impact assessment process in helping us to increase our “community intelligence” and to design our services accordingly. 

The Council will continue its commitment to achieving better outcomes for our local communities and for our employees. The new Performance Framework, Comprehensive Area Assessment (CAA) will be a judgement of how well public services are serving local people and the prospects for quality of life in the future. CAA will particularly focus on how partners are working together to improve outcomes for vulnerable people and our work around equality and diversity should make a significant contribution to this.

6.2 New Equality Framework

The Government recently published a consultation document on a new Equality Framework for Local Government to be launched April 2009 to coincide with the new assessment framework (Comprehensive Area Assessment). The new proposed framework acknowledges that the existing Equality Standard has proved too process orientated and resource intensive. 

A shift from external auditing, required for level 3 and upwards of the current standard, to self assessment and peer challenge is proposed, and that the 5 levels of the standard be replaced by 3 categories:

· Emerging

· Achieving 

· Excellent

As a Level 2 authority, we would be classed as Emerging.

The definition of equality is, “life chances for all”, as stated in the Equalities Review. The Consultation document makes reference to groups that have legal protection, as now, but other vulnerable groups such as care leavers, white, working class boys, looked after children and ex offenders are also mentioned. This recognises and is reflective of wider community cohesion issues.

The new framework promises a more proportional approach and reflects the place shaping role of local authorities and Local Strategic Partnerships. It promises a more practical, useful experience of equality in our communities and how it interacts with social and economic status.

Four areas of the current standard have been retained:

· Corporate leadership

· Stakeholder consultation

· Improved service delivery

· Diverse workforces

Knowing your communities, or equality mapping, has been added which recognises that to deliver better outcomes, and to empower local communities, service providers must have knowledge of their needs. 

The Council will respond to the consultation and will review its Schemes and plans to identify changes necessary in due course.

7.0
CDRP Support 

· CDRP Administrator

· CDRP Manager

· CDRP / Multi Agency Problem Solving Office 

The posts of CDRP Administrator and CDRP Manager have been successfully advertised and interviews will take place mid-September.

The CDRP Office / MAPS unit has relocated to the first floor and is now more integrated into the Policy and Performance team.  The move of the ACE Project to the County Council enables the CDRP to re-establish a more bespoke office within the Policy and Performance Team’s office.

The Carlisle LetGO project now has a discrete and private office on the same floor.

8.0 Energy Efficiency Advice Centre
The Energy Efficiency Advice Centre (EEAC) will cease to exist in its current format as of the beginning of September. The Council has written confirmation from TADEA (Tees and Durham Energy Advice, who the Council has been working with to establish an Energy Saving Trust Advice Centre) that post tender negotiations have been successful, and the contract for the above will follow soon. 

Officers will be meeting with the Managing Director and General Manager of TADEA w/c 18th August to discuss the final details of the contract, and how the TUPE (Transfer Undertaking, Protection of Employment) process will affect the staff of the EEAC.

The formal TUPE process has been commenced with the staff of the EEAC, and officers will continue this dialogue until the conclusion of the process.

9.0
Landlords Open Day - 8th September 2008.

A first for the North West, the Landlords Open Day will consist of a wide range of exhibits and trade stands, guest speakers, legislative updates and a chance for Landlords to meet the Council's Housing Officers.

The event is open to all current and prospective landlords, and will include topics such as Fire Safety, Health and Safety, Energy Assessors, Crime and Disorder and others. Guest speakers include the University of Cumbria, National Landlords Association, Digital TV, Fire Service, Cumbria Constabulary and others. 

The City Council is seen as a very proactive Authority, and as can be seen from this event, we are keen to ensure that the standard of accommodation in the private rented sector meets current Housing Standards, and is as safe and secure as possible.

We already have a very active Landlords Forum, which has been running for many years, and this Open Day is a natural extension of this forum.
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