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Title: GREENWICH LEISURE LTD UPDATE 

Report of: The Deputy Chief Executive 

Report Number: CS 20/20 

 

Purpose / Summary: 

This report presents Greenwich Leisure Limited’s (GLL) annual performance 

and operations update on the Carlisle City Council Leisure Contract. 

 

The report attached at Appendix 1 covers January to December 2019– the 

second year of the Council’s new leisure contract with GLL. The report also 

provides information on how GLL have adapted the facilities in response to the 

Covid-19 pandemic. 

 

GLL’s Partnership Manager will attend the Health and Wellbeing Panel to give a 

presentation (Appendix 2) on key points from this annual update. 
 

Recommendations: 

The Panel are asked to scrutinise the update report and presentation provided by GLL.  

 

 
 

Tracking 

Executive: N/A 

Scrutiny: 27th August 2020 

Council: N/A 

  



 
 
 

 

CONTRIBUTION TO THE CARLISLE PLAN PRIORITIES 

 

Develop and deliver the proposed new leisure contract to improve facilities at 

The Sands Centre in line with the City Sports Facilities Development Plan and 

enhance the leisure services across the city. 
 

 

Appendices 

attached to report: 

Appendix 1 Partnership Report, Appendix 2 Presentation 

 

Note: in compliance with section 100d of the Local Government (Access to 

Information) Act 1985 the report has been prepared in part from the following 

papers: 

 

•  None 

 

CORPORATE IMPLICATIONS: 

 

LEGAL –  

 

FINANCE –  

 

EQUALITY – This report raises no explicit issues relating to the Public Sector Equality 

Duty. 

 

INFORMATION GOVERNANCE –   

 

 

Contact Officer: Luke Leathers / Gary Oliver Ext:  7481 / 7430 
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Bitts Pools Sheepmount 

Sands 
Leisure  Sands Events  

Sands 
Total Total 

Income £1,425 £544,442 £55,962 £773,883 £985,934 £1,759,817 £2,361,646 

Expenditure £21,733 £927,758 £235,916 £988,583 £750,983 £1,739,566 £2,924,973 

Management Fee 
      

£795,400 

Total -£20,308 -£383,316 -£179,954 -£214,700 £234,951 £20,251 £232,073 
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New Sands Gymnastics Sessions     Kids Athletics Group 

  

2019 Pantomime      Bastille 

   

Santa Dash!       The Great Cumbrian Run 
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Grease Promotion     Madness 

 

    

Kelly Jones      School Sports Day. 

  

The Script  
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In 2020 the Government closed all leisure Centre from 20th March 2020 as part of the Lock Down approach to the 

unprecedented Covid -19 pandemic. Government permissions was given to reopen from 25th July 2020. 

Carlisle centres all closed on 20th March and all except 5 staff were placed on the Government Furlough scheme.  The 

five remaining staff remained at work to specifically to manage and monitor the buildings and develop a response to 

the changing nature of the lock down. 

The team also manned the Sands Centre 7 days a week to enable Contractor, NHS and Testing Team access. 

The Sands Centre was mobilized as a Recovery centre with 60 hospital beds as part of the Government Resilience 

plan to increase capacity ahead of the Covid-19 wave. Pleasingly it was never used and all five Recovery centres were 

stood down in July. 

Swifts Car Park was mobilized as a testing centre with the Sands used as welfare facilities for the testing team 

  

As well as dealing with the  Covid-19 actions the team have also coped superbly with supporting the Sands project 

helping facilitate late changes to the pre-enabling works in the centre and moving an entire centre’s leisure operation 

from the Sands to its new location at Lismore Place. 

Pre-enabling works include: 

 The creation of 2 new customer entry and exit points 

 Re-configuration of the back stage area to enable customer access. 

 Stage right access 

 New Stage door internal access 

 Installation of portacabins to enable bar and cafe facilities 

 Recommissioning of supporting services. 

The leisure side of the building is now with the contractor, Wates, and is in the initial checking phase prior to 

demolition.  The events space remains in a position to host events subject to Government approval and additional 

Covid-19 controls. 

We have developed an open book approach based on estimate positions, which pleasingly we have managed to keep 

under the expected support required. It is thanks to our relationship and support with the Council that we have been 

able to be as reactive to changes in guidance and to reopen as soon as was practicable. 
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The Sands leisure facilities have moved to Lismore Place at the old Newman School site and opened on 25 th July 

2020.   

The gym is housed within the school itself, whilst the group exercise and junior activities take place within the sports 

hall  

As of writing it is still unclear when events will recommence.  The Sands Centre Event team are creating Covid Secure 

practices ready to commence as soon as is practicable.  We currently have 203 events schedule in 2021. 

Carlisle Pools reopened with the main pool and bottom tank only, on 3rd August. We are currently operating on 

restricted hours whilst we assess the returning throughput. 

Sheepmount has reopened from 25th August for Athletic Club sessions only.  We are not allowing preseason football 

training to return until the pitches are brought up to specification. But we will be operational for the start of the 

football season. 

We expect Swimming lessons and dry side classes to return in September with regular hires and casual use returning 

around the same period. 

Refurbished / Repurposed Newman Site. 
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Carlisle Pools with Covid Secure Controls in place. 

 

 

 

 

 

 

 

 

 

    







• The Contract between Carlisle City Council and Greenwich 

Leisure Limited commenced 1st December 2017 and runs until 

30th November 2032 (15 years).  

 

• 2019 was the second full year of operation.  
 

• The Contract includes the following facilities: Carlisle Pools, The 

Sands Centre, Bitts Park Tennis Centre, Sheepmount Athletics 

Stadium. 

 
• GLL also operate Morton Pool and Trinity Pool and Harraby 3G 

Sports Campus,  

 

• We meet with the Council officer team formally on a quarterly 

basis and regularly informally to discuss initiatives and joint 
solutions to problems. 

 



 

 

 

 

 
 

 

 

 

• Overall Usage in 2019 reached 607,959 vs 456,877 in 2018. With 

number of visits per member showing the largest increase. 

 

• Overall Event Usage in 2019 reached 126,035 

 
• Number of Events reached 190  

 

• Memberships have reached 2,808 throughout the city. 

 

• Swimming School reached 1,909.  
 

• Jnr Course Programmes cater to 2,056 pupils per week  

 

• Investment into new technical equipment and grounds equipment at The 

Sands Centre, Sheepmount Athletics Stadium. 



Being  

financially  

stable and 

commercially 

 responsible 

Maximising our 

impact on health, 

inclusion, 

affordability & 

environmental 

sustainability 

Creating 

employment  

offering 

 training & 

apprenticeships  

& developing 

our staff 

Providing high 

quality, 

affordable & 

accessible 

services for all 

ages and 

abilities 



 

 

 

 

 
 

• Reduced membership at The Sands Centre and Carlisle Pools 

 

• Delayed recovery of the Athletics throughput, post flood 

 
• Reduced grass pitch football leagues. 

 

• Lack of development at Bitts Park (2 courts / 4 minis out of action 

/ no staff base). 

 
• Continued costs at Carlisle Pools. 

 

• Excellent events performance. 

 

 

 

 

 

 
 

 

 

 

  Bitts Pools Sheepmount 

Sands 

Leisure  Sands Events  

Sands 

Total Total 

Income £1,425 £544,442 £55,962 £773,883 £985,934 

£1,759,81

7 

£2,361,64

6 

Expenditure £21,733 £927,758 £235,916 £988,583 £750,983 

£1,739,56

6 

£2,924,97

3 

Management Fee £795,400 

Total -£20,308 -£383,316 -£179,954 -£214,700 £234,951 £20,251 £232,073 



 

 

 

 

 
 

 

 

 

• Investment into Training 

 

• Arts and Entertainment Internal Team Review 

 

• Work Placements 
 

• Parent Testimonial 

 

• Staff Recognition  

 



 

 

 

 

 
 

 

 

 

Sands Centre Events  

 

• Headline Events, 

 

• West End Tours 
 

• Pantomime 

 

• Kids Shows 

 
• Community Events, 

 

• Classical 

 

 
 

 

 

 

 



 

 

 

 

 
 

 

 

 

• Investment 

 

• Sheepmount Programming Review 

 

• The Great Cumbrian Run 
 

 

 

 



 

 

 

 

 
 

 

 

 

• Panto 

 

• Community Concert 

 

• Schools Outreach Programme  
 

• Holiday Programmes 

 

• School Sports Days 

 
• Academic Schools Swim Prog 

 

• GLL Sports Foundation 

 



 

 

 

 

 
 

 

 

 

• Total Closure 20th March  

 

• Furlough Staff 

 

• Working with LRF / NHS / CCC 
 

• Welfare for Testing Team 

 

• Sands Development  

 
• Pre-enabling Works 

 

• Newman 

 

 
 

 



 

 

 

 

 
 

 

 

 

• Sands Leisure and Sheepmount Open  25th July (126 days closed)  

 

• Carlisle Pools Open 3rd Aug (135 days closed) 

 

• Covid Secure 
 

• Limited Numbers, one way systems, 

 

• Reduced hours, reduced activities 

 
• Phased activity return 

 

• Sheepmount Football Sept 

 

• Events.... 
 

 

 

 




