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To provide the quarterly report on Treasury Transactions, as required under Financial Procedure Rules.  The report now embraces appropriate information relating to the Prudential Indicators as required under the Prudential Code on Local Authority Borrowing (Appendix A3).

Recommendations:

That this report be received.
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CITY OF CARLISLE

To:
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FS22/04


17 August 2004

TREASURY TRANSACTIONS

1 APRIL – 30 JUNE 2004

1. INTRODUCTION

1.1
The purpose of this report is to inform Members on various Treasury Management issues.  Appendix A to this report sets out the schedule of Treasury Transactions for the period 1 April – 30 June 2004.

2. CONSULTATION

2.1 Consultation to Date.

None.

2.2 Consultation proposed.

None.

3. RECOMMENDATIONS

3.1
It is recommended that this report be received.

4. REASONS FOR RECOMMENDATIONS

4.1
As per the report.

5. IMPLICATIONS

· Staffing/Resources – Not applicable.

· Financial – Included within the report.

· Legal – Not applicable.

· Corporate – Not applicable.

· Risk Management – Not applicable.

· Equality Issues – Not applicable.

· Environmental – Not applicable.

· Crime and Disorder – Not applicable.

ANGELA BROWN

Head of Finance

Contact Officer:
David Steele


Ext:
7288
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APPENDIX A

TREASURY TRANSACTIONS

1 APRIL TO 30 JUNE 2004

1. LOANS

      Raised
    %

    Repaid

    %

 

         £
   

        £

P.W.L.B

        Nil
   

624,000    

41/16
Local Bonds

        Nil


    1,000

53/4 – 63/4

Short Term Loans           Nil
      

      Nil






  ________


_______




        Nil


625,000


       

This provides a summary of loans that have been raised or repaid, analysed by type, since the previous report. 

2. INVESTMENTS




Made




Repaid





     £

        %

     £

         %

Short Term Investments
38,570,000
  3.375 – 5.23
32,770,000
   3.375 – 4.625
Other



        -
 



      -





_________



_________





38,570,000



32,770,000

3. BOND TRANSACTIONS


Period:  April 2004 to June 2004

Bonds Repaid:  £1,000
Balance remaining:  £72,000

This section details repayments of market bonds held by the City Council.

Repayments now refer only to the periodic repayments on one bond inherited from the former Border RDC. 

4. LOANS OUTSTANDING AT 30 JUNE 2004










        £

Public Works Loans Board




12,190,736

City of Carlisle Stock Issue




15,000,000

Short Term Loans





       40,600








27,231,336

5. REVENUES COLLECTED


To:
30 June



Collected

% of Amount











Collectable








     £


        %


2004/05 Council Tax


10,951,716

      29.9





   NNDR



  9,899,173

      34.7


TOTAL




20,850,889

      32.3

2003/04 Council Tax


10,199,019

      29.4




     
   NNDR



  9,556,622

      35.4


TOTAL




19,755,641

      32.4

2002/03 Council Tax


  9,120,792                    30.2


      
   NNDR



10,392,992

      38.2

TOTAL




19,513,784

      34.2

The overall collection rate to date this year is marginally below that achieved in 2003/04.

6. INTEREST RATES

Date



PWLB Maturity Rates





1 Year

10 Years

25 Years





%

%


%

01 April 2004


4.45

4.90


4.85

06 April 2004


4.60

5.05


5.00

13 April 2004


4.45

5.00


4.95

20 April 2004


4.55

5.10


5.00

27 April 2004


4.55

5.15


5.05

04 May 2004


4.60

5.10


5.05

11 May 2004


4.75

5.25


5.15

18 May 2004


4.80

5.20


5.10

25 May 2004


4.95

5.30


5.20

01 June 2004

4.95

5.30


5.15

08 June 2004

5.00

5.35


5.15

15 June 2004

5.05

5.40


5.20

22 June 2004

5.00

5.30


5.10

29 June 2004

4.95

5.30


5.15

Interest rates have hardened in the period under review, particularly the one year rate which is most sensitive to movements in base rate.

7. INTEREST RECEIPTS AND PAYMENTS

April - June 2004







Estimate
Actual

Variance







£000s

£000s

£000s

Interest Receivable



  (407)

  (441)

 (34)

Interest Payable



   525

   464

 (61)

Less Rechargeable



      (7)

      (7) 
   -_







   518

   457

 (61)

Net Balance




   111  
     16  
 (95)   
The estimate column to 30 June 2004 is one quarter of the annual estimate.  The increased interest received reflects both higher short term interest rates than forecast at budget time together with the investment interest earned on right to buy receipts paid over by Carlisle Housing Association.  The reduction in interest paid reflects debt repayments made in March/April 2004.

8. BANK BALANCE

At 30 June 2004  £18,556 in hand.

This simply records the Council’s bank balance at the end of the last day covered by the report. One aim of cash management is to keep the daily bank balance as close to zero as possible though there are days when this is not always very practical.  Interest on any overdraft is charged at Base Rate plus 1%.  At present no allowance is given when the account is in credit.

ANGELA BROWN

Head of Finance

Contact Officer:
David Steele



Ext:
7288
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APPENDIX A1

INVESTMENT TRANSACTIONS 1 APRIL 2004 TO 30 JUNE 2004

INVESTMENTS MADE 
       £

INVESTMENTS REPAID
       
        £

Coventry B/Soc

  2,070,000
Kent Reliance B/Soc

  1,000,000

Principality B/Soc

  1,000,000
Loughborough B/Soc

     500,000

Britannia B/Soc

  2,000,000
Ipswich B/Soc

  
  1,000,000

Coventry B/Soc

     700,000
Tipton & Coseley B/Soc
 
     500,000

Skipton B/Soc

  1,000,000
Furness B/Soc


  1,000,000

Coventry B/Soc

  1,000,000
Derbyshire B/Soc


  1,000,000

Skipton B/Soc

  1,000,000
National Counties B/Soc

  1,000,000

Coventry B/Soc

  1,000,000
Britannia B/Soc


  2,000,000

Scarborough B/Soc

  1,150,000
Coventry B/Soc


     700,000

Derbyshire B/Soc

  1,800,000
Coventry B/Soc


  2,070,000

Portman B/Soc

  3,000,000
Skipton B/Soc


  1,000,000

West Bromwich B/Soc
  1,000,000
Coventry B/Soc


  1,000,000

West Bromwich B/Soc
  1,000,000
Skipton B/Soc


  1,000,000

Skipton B/Soc

  1,625,000
Coventry B/Soc


  1,000,000

Britannia B/Soc

  1,000,000
Scarborough B/Soc


  1,150,000

Bradford & Bingley

  1,000,000
Portman B/Soc


  3,000,000

Skipton B/Soc

  1,000,000
West Bromwich B/Soc

  1,000,000

Skipton B/Soc

  1,000,000
West Bromwich B/Soc

  1,000,000

Britannia B/Soc

  1,000,000
Skipton B/Soc


  1,625,000

Chelsea B/Soc

  1,000,000
Britannia B/Soc


  1,000,000

Skipton B/Soc

  1,000,000
Skipton B/Soc


  1,000,000

Britannia B/Soc

  1,000,000
Skipton B/Soc


  1,000,000

Skipton B/Soc

  1,000,000
Britannia B/Soc


  1,000,000

Skipton B/Soc

  1,000,000
Skipton B/Soc


  1,000,000

Britannia B/Soc

  1,000,000
Britannia B/Soc


  1,000,000

Britannia B/Soc

  1,225,000
Skipton B/Soc


  1,000,000

Bradford & Bingley

  1,000,000
Skipton B/Soc


  1,000,000

Coventry B/Soc

  1,000,000
Britannia B/Soc


  1,000,000

Principality B/Soc

  1,000,000
Britannia B/Soc


  1,225,000

Chelsea B/Soc

  1,000,000

Skipton B/Soc

  1,000,000

Skipton B/Soc

  1,000,000

Derbyshire B/Soc

  1,000,000





_________





_________





38,570,000





32,770,000
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APPENDIX A2

OUTSTANDING INVESTMENTS AS AT 30 JUNE 2004

Date

Borrower



  Amount
Terms


Rate %








       £

Ongoing
Morley Fund Management

15,752,000
No Fixed Term
4.5000

Ongoing
Nat. Savings Income Bond

     200,000
No Fixed Term
4.0000

04/08/2003
Lambeth B/Soc


  1,000,000
To 02 Aug 2004
3.7300

18/08/2003
Norwich & Peterborough B/Soc
  1,000,000
To 16 Aug 2004
3.7600

29/08/2003
Stroud & Swindon B/Soc

  1,000,000
To 27 Aug 2004
3.8800

15/09/2003
Market Harborough B/Soc

  1,000,000
To 13 Sep 2004
4.94875

03/12/2003
Cheshire B/Soc


  1,000,000
To 01 Dec 2004
4.5500

05/12/2003
Leek United B/Soc


  1,000,000
To 03 Dec 2004
4.5400

05/01/2004
Loughborough B/Soc

     500,000
To 05 Jul 2004
4.2000

19/03/2004
Cheshire B/Soc


  1,000,000
To 18 Mar 2005
4.6000

24/03/2004
Leeds & Holbeck B/Soc

  1,000,000
To 23 Mar 2005
4.6300

26/03/2004
Tipton & Coseley B/Soc

     500,000
To 27 Jul 2004
4.3700

31/03/2004
Cheshire B/Soc


  1,000,000
To 30 Mar 2005
4.7000

01/04/2004
Principality B/Soc


  1,000,000
To 27 Jul 2004
4.3600

28/04/2004
Derbyshire B.Soc


  1,800,000
To 27 Jul 2004
4.3600

07/05/2004
Bradford & Bingley


  1,000,000
To 09 Jul 2004
4.3400

14/05/2004
Chelsea B/Soc


  1,000,000
To 13 Aug 2004
4.4300

04/06/2004
Bradford & Bingley


  1,000,000
To 04 Aug 2004
4.5300

04/06/2004
Coventry B/Soc


  1,000,000
To 05 Jul 2004
4.4000

08/06/2004
Principality B/Soc


  1,000,000
To 08 Jun 2005
5.2300

09/06/2004
Chelsea B/Soc


  1,000,000
To 24 Mar 2005
5.1200

11/06/2004
Skipton B/Soc


  1,000,000
To 12 Jul 2004
4.5300

15/06/2004
Skipton B/Soc


  1,000,000
To 19 Jul 2004
4.5400

17/06/2004
Derbyshire B/Soc


  1,000,000
To 20 Sep 2004
4.7700

30/06/2004
Britannia B/Soc


  1,020,000
Overnight

4.5000








_________





TOTAL



38,772,000









Weighted Average
4.4877










Weighted Average
4.4792










(Less Morley Fund Management)
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APPENDIX A3

PRUDENTIAL INDICATORS

(a) Affordability

2003/04
2004/05








Actual*
Revised (July 2004)









£000’s

£000’s

(i)
Capital Expenditure




  4,332
14,087
(ii) Financing Costs

Interest Payable re Borrowing


  2,154
  1,525

Minimum Revenue Provision


      (45)
     298

Investment Income




 (1,601)
 (1,500)








  _____
  _____

Total Financing Costs – New Capital Schemes
     508
     323

Net Revenue Stream: Funding from

Govt Grants/Local Taxpayers


14,047
13,992

Ratio of Financing Costs to Net Revenue 

Stream





  3.6%

  2.3%

(iii)
Authorised Borrowing Limit



  N/A

46,200


Maximum Level of Borrowing and Other


Long Term Liabilities 2004/05 to date



27,888

(iv)
Operational Borrowing Limit


  N/A

41,200


Maximum Level of Borrowing and Other


Long Term Liabilities 2004/05 to date



27,888

(v)
Capital Financing Requirement


15,264
16,187


(as at 31 March)

(b) Prudence and Sustainability


2004/05










£000’s

(i)
New Borrowing to date





  NIL

(ii) Percentage of Fixed Rate Long Term Borrowing

at 30 June 2004






  55%

(iii) Percentage of Variable Rate Long Term Borrowing

at 30 June 2004






  45%

Prudent limits for both fixed and variable rate exposure have been set at 100%.

(iv)
Minimum Level of Investments Classified as Specified

  75%


Level of Specified Investments as at 30 June 2004

  89%

* Actual amounts subject to audit.
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