
Performance Management 

The second performance report has been reported to the Executive and Overview and Scrutiny Committees detailing performance to date, i.e. to September 2006. This represents a six monthly review of the performance of the Council. 

A number of improvements have been made to the way in which performance information is presented, and therefore monitored and managed.  This is in response to developmental work done with members during 2005. Reporting is by exception, i.e. only areas where the trend in performance is downwards and / or targets unlikely to be met are included. This will help us to focus better on those areas where interventions may be appropriate.

The financial and risk aspects of performance management are being developed during 2006.

Ward profiles

Ward profiles have been produced for Members that contain a broad range of social and economic data. An overall profile of Carlisle has also been produced.  Advice sessions for members are being arranged to assist in the interpretation and use of the data.  These will probably take place towards the end of the year as part of the Member Development programme.  All profiles may be accessed electronically through public folders and through the member resource centre. This is a step towards more robust, informed decision-making based on the needs of our local communities.

Consultation

The General Best Value User Satisfaction Survey that is carried out every three years is currently underway along with planning and housing benefit surveys. Press releases will provide publicity for these surveys which will encourage a higher response. 

The report on the general survey is due early next year.  It is a significant survey as it measures public opinion on how well the Council is doing overall as well as in individual service areas such as street cleaning, waste collection, community safety and parks and open spaces. The Council is also able to compare the latest results with previous year’s to see whether satisfaction has improved.  

Budget consultation

Headline results of recent budget consultation with the Citizen’s Panel are available.  Waste minimisation and recycling, public transport, quality of local environments and enforcing environmental laws were ranked as having the highest priority by those who responded.  We also asked questions on value for money, neighbourhood forums, community safety, concessionary fares and the community support services provided by the Council which are currently subject to a service improvement review. 

Full results of this survey will be available shortly.  

Corporate Improvement Plan

The current plan runs from 2004-2007, although it has been refreshed every year in the form of the Best Value Performance Plan. The Council has committed to producing a new Corporate Plan next year that will outline its ambitions for the area over the next few years and how it will achieve them. This is a good opportunity to define what the priorities for the City Council mean and to test them with local people. Defining the priorities is essential in order to inform the financial planning process and where we should be focussing our resources - in order to achieve our ambitions for Carlisle. Timescale for production of the plan is June 2007. 

Freedom of Information

We have had 126 requests since January 2006 compared to 124 in the same period last year. Private individuals are the highest requesters (53) with businesses second (34). 

All but two requests have been dealt with within the 20 working days limit.

Risk Management

In accordance with the Council’s Risk Management Policy, the Corporate Risk Register is monitored on a quarterly basis by the Corporate Risk Management Group and the Corporate Resources Overview and Scrutiny Committee.

2005/06 Statement of Accounts

The 2005/06 Statement of Accounts which is provisional and subject to Audit was approved at Council 29 June 2006.  The working papers supporting the Statement were handed to the Audit Commission on the 3 July 2006.  The Audit Deadline has been missed due to queries raised very late in the day. 

Budget Process 2007/08 to 2009/10

The First Forecast and Timetable was considered at the Executive Meeting of the 31 July.  Detailed actions and timetables have been drawn up and the budget process, ending with the setting of the Council Tax at Council on the 

6 March 2006 has commenced. The Executive will issue its final budget proposals 6 February 2007. 

Efficiency Savings

The Annual Efficiency Return setting out the actual efficiencies achieved in 2004/05 and 2005/06 was submitted on the 6 July 2006.  The return sets out how (subject to audit) a total of £905k has been met against an annual target of £600k.  Efficiencies planned for the three year period 2005/06 to 2007/08 total £1.6m against the three year requirement of £1.4m as set by the Department of Communities and Local Government.  Further efficiencies in excess of this target will be considered as part of the budget process underway.

Revenue and Capital Monitoring August to September

Due to Committee 20 November – work in progress.
SUMMARY OF THE PERFORMANCE OF REVENUES AND BENEFITS  

SERVICES SEPTEMBER 2006 

All performance targets as set out in the Service Plan have been met

for the second quarter of 2006/07 except housing benefits overpayment 

recovery targets.  This is due to a £31,169 fraudulent benefit overpayment 

which, whilst will be presented, there are no prospects of recovery of the 

money.  Due to the scale of the fraudulent overpayment recovery targets for 

the whole year will be missed.  

The demand for Concessionary Fares rider-ship has been higher than 

budgeted for by circa £150,000 for the year 2006/07 as also reported to the 

Executive (reduced to £80,000-£100,000 after confidential negotiations with 

Stagecoach on agreement terms).

SUMMARY OF THE PERFORMANCE OF INTERNAL AUDIT SERVICES 

JULY to SEPTEMBER 2006 

Material Systems

Three further material reviews – Fixed Assets, Planning Fees and Grants – are required to be undertaken during 2006/07.  Work on all of the material systems has already started, in order to ensure that all final reports can be issued by 31 March 2007.

Other System – reviews

Work was progressed on the risk-based reviews as outlined in the Strategic Audit Plan.  Follow-up reviews were undertaken relating to Performance Indicators, Grounds Maintenance, Car Parking and Patrol, and CCTV.  Results were presented to the Audit Committee on 25 September.  (FS42/06 refers).


Audit Committee

A working relationship between the Head of Audit Services and the (newly established) Audit Committee was agreed  - report FS10/06 refers.  Progress reports are presented to the Audit Committee – the most recent being to the Audit Committee on 25 September 2006 (FS42/06 refers).

Statement on Internal Control and Code of Corporate Governance

The Action Plans relating to the above will be monitored by the Audit Committee on a quarterly basis.  The most recent report was presented to the Audit committee on 25 September 2006 (FS41/06 refers).

Financial Procedure Rules

A presentation to Senior Managers was given at the September Management Briefing.

IPF Audit Benchmarking

The results of the IPF Audit Benchmarking exercise were presented to the 

Audit Committee on 25 September (FS42/06 refers).  This showed that, 

compared to our ‘peer group’ of District Councils, we are providing an above-

average Internal Audit service at considerably below average cost.
Councillor D Jefferson

Finance and Performance Management Portfolio Holder
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