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10.

Individual Key Decisions

During the period | made no non-key individual Executive decisions.

All key decisions relating to the Portfolio for Strategy and Performance
taken by the Executive have been circulated to all Members of the
Council.

| have attended meetings of the Health and Safety and Risk
Management Best Value Working Groups. | have been questioned by
the consultants Marsh and on aspects of Risk Management and Health
& Safety arrangements.

| attended the Think@Carlisle Awards Ceremony held at St. Martins
College, Carlisle.

| have attended meetings of the Procurement Working Group.

On 1% Mach 2002 | attended the afternoon session of Strategic

Services and Financial Planning meeting.

On 21% March 2002 | attended an Overview and Scrutiny Planning
Workshop. To this workshop had been invited all Members of the

Council and | was very disappointed with the attendance.

On 6" March 2002 | attended a Community Centre conference at Tullie

House.
On 28" March 2002 | attended a Regeneration Best Value review
meeting and again | was disappointed with the attendance of

Councillors.

| have also attended as an observer various Overview and Scrutiny

Committee meetings.

A

Portfolic Holders Reports/Strategy & Performance/18 April 2002



