
CORPORATE RESOURCES

OVERVIEW AND SCRUTINY COMMITTEE

THURSDAY, 24 JULY 2008 AT 10.00 AM

PRESENT:

Councillor Knapton (Chairman), Councillors Allison,  Boaden, Cape (as substitute for Councillor Mrs Styth), Mrs Clarke, Mrs Glendinning, Hendry and Layden 

CROS.87/08
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillor Mrs Styth and the Deputy Chief Executive.

CROS.88/08
DECLARATION OF INTEREST

Councillor Knapton declared a personal and prejudicial interest in accordance with the Council’s Code of Conduct in respect of Agenda item A.5 – Pay and Workforce Strategy Project Update.  The interest related to the fact that decisions had been take by the Executive whilst Councillor Knapton was an Executive Member.  

CROS.89/08
MINUTES OF PREVIOUS MEETINGS

RESOLVED – That the Minutes of the meetings held on 19 May and 12 June 2008 be agreed as a correct record of the meetings and signed by the Chairman.

CROS.90/08
CALL-IN OF DECISIONS

There were no items which had been the subject of call-in.

CROS.91/08
WORK PROGRAMME

The Scrutiny Manager (Dr Taylor) presented the Work Programme for 2008/09.  In particular, he reminded Members that:

· A special meeting of the Committee would take place on Thursday 7 August 2008; and

· He had e‑mailed Members the day before concerning the Local Area Agreement.

In discussion, a Member asked that Vacancy Management be identified as a separate item on the Work Programme and included as a standing item on future agenda for the Committee.

RESOLVED – That, subject to the issues identified above, the Work Programme be noted.

CROS.92/08
FORWARD PLAN 

(a)  Monitoring of items relevant to this Committee

The Scrutiny Manager (Dr Taylor) submitted report LDS.49/08 highlighting the Forward Plan (1 July 2008 – 31 October 2008) issues under the remit of this Committee.  

In response to a question, the Director of Corporate Services advised that the Medium Term Financial Plan and Corporate Charging Policy should be submitted to the City Council in September 2008.  The delay related to the need to link those to the review of the Corporate Improvement Plan which was still making its way through the process. 

RESOLVED – That the Forward Plan (1 July 2008 – 31 October 2008) issues within the ambit of this Committee be noted.

(b) RESOLVED – That it be noted that the following item scheduled in the Forward Plan for consideration at this meeting had not been included on the Agenda for the reason stated –

· KD.039/08 – ICT Shared Service – had been deferred and would be submitted to the special meeting on 7 August 2008.

RESOLVED – That the position on the key decision item detailed above be noted.

CROS.93/08
REFERENCES / RESPONSES FROM THE EXECUTIVE

There were submitted Minute Excerpts setting out the decisions of the Executive on 30 June 2008 in response to the comments of this Committee on the following matters:

(a) EX.163/08 - Income Collection and Debt Recovery

“The comments of the Corporate Resources Committee be acknowledged and taken into account when the Executive consider references from Overview and Scrutiny Committees in the future and the Overview and Scrutiny Committees be asked to indicate clearly in their resolutions the items which the Executive were being asked to respond to in any references in the future.”

The Chairman indicated that he would try to ensure that future resolutions clearly reflected the points, which Members wished to make on items of business.

RESOLVED – That the position be noted.

(b) EX.164/08 - Shared Services Improvement and Efficiency Reviews – Progress Report

“The comments of the Corporate Resources Overview and Scrutiny Committee be acknowledged and the Committee be informed of the response from the Executive as set out above.”

A Member was concerned to note that the views of the Committee (CROS.76/08) and those expressed by the Finance and Performance Management Portfolio Holder appeared to be different.   That in itself could be a significant risk for the Council.

The Portfolio Holder was unable to be present at today’s meeting, but should be held to account at some point in the future.

The Scrutiny Manager replied that an invitation had been extended to the Portfolio Holder to attend the special meeting on 7 August 2008 and, if he was able to attend, Members would have the opportunity to raise questions.

The Director of Corporate Services advised that, although no progress was currently being made towards developing a Cumbria-wide Shared Services Strategy, work towards a shared ICT Service with Allerdale Borough Council was progressing.

RESOLVED – That the decision of the Executive be received.

(c) EX.165/08 – Corporate Performance Monitoring Report for Year 2007/08

“That further consideration be given to the arrangements for meetings of the Joint Management Team and the Overview and Scrutiny Committees and, discussions take place between the Overview and Scrutiny Support and other Officers, in an effort to make the appropriate arrangements so that Officers could be available to support both the Overview and Scrutiny Committees and the Joint Management Teams.”

The Chairman indicated that he would take the matter up with the relevant Portfolio Holder.

RESOLVED – That the position be noted.

CROS.94/08
CORPORATE RISK MANAGEMENT
The Director of Corporate Services submitted report CE.18/08 concerning the Corporate Risk Register.

Changes in the status of the risk was shown by a symbol in the movement column.  During the last quarter the current action status/control strategy sections had been addressed and updated where applicable, and the scoring of certain risks amended accordingly.

Some new risks had been added to the Corporate Risk Register and those would be considered, and control strategies developed, prior to the next report.

In addition to scrutinising and commenting upon the Risk Register, Members were invited to suggest emerging risks for consideration by the Corporate Risk Management Group.  If appropriate, those would be incorporated into the Corporate Risk Register, enabling Members to track their management at the next quarterly update. 

Discussion arose, during which Members raised the following issues and observations:

(a) A Member had recently undertaken training on the Covalent Performance Management System and noted that the clarity of the graphics really drew attention to areas of critical performance, which were not so readily recognisable from the format of the risk management report.

In response, the Head of Policy and Performance Services said that over time consideration could be given to presentation of risk information via Covalent should Members so wish.

(b) Concern that the risk score associated to Medium Term Financial Planning and maintaining asset values had increased due to failure to deliver savings assumptions approved as part of the Budget which could result in significant overspends.  

How was the Corporate Risk Register used in a meaningful way to establish a response from the Executive to the heightened risk?

The Director of Corporate Services (Ms Brown) advised that a comprehensive reporting system was in place in respect of the Medium Term Financial Plan and Capital Strategy.

(c) Vacancy Management had been identified by Members as an issue at their last meeting, which appeared to have been ignored in terms of the Risk Register.  If the register was to be taken seriously Members’ strong recommendations must be followed.

(d) In response to a question on maintaining asset values, Ms Brown stated that the economic downturn needed to be monitored carefully and work currently being undertaken on the matter was part of that process.

A Member was concerned at the timing of the Local Asset Vehicle in the context of Carlisle Renaissance.

The Director of Development Services replied that a report outlining the findings of the consultants was scheduled to be submitted to the Executive in September 2008, and she was looking at Member involvement in respect thereof.

(e) It appeared that vacancy management was not working; and the promised savings of 3% (shared services) and 5% (internal efficiency reviews) would not be realised.  If that were the case a serious financial risk would come forward for the Council.

A Member was concerned that the above risk would increase and continue into the next Budget cycle and asked that his concerns be conveyed to the Executive.

The Chairman wished it to be recorded that he was exceptionally disappointed that no Members of the Executive were in attendance at the meeting.

RESOLVED – (1) That the Executive be advised that the Committee was very concerned at the potential financial risk to the City Council arising from the failure to achieve identified savings under the vacancy management policy; and that the promised savings of 3% (shared services) and 5% (internal efficiency reviews) would not be realised.

(2) That progress on savings be reported to future meetings of the Committee.

(3) The vacancy management should be included within the Corporate Risk Register as requested by the Committee.

(4) That the Committee would welcome the expression of risk using the Covalent Performance Management software when possible in future.

CROS.95/08
VACANCY MANAGEMENT
Pursuant to Minute CROS.49/08, the Town Clerk and Chief Executive (Ms Mooney) submitted report CE.20/08 providing an update on progress with the Vacancy Management policy, the purpose of which was to delete £1m worth of posts from the establishment during the financial year 2008/09.  It was estimated that this would require the deletion of approximately 45 posts from an estimated 60 vacancies (based on previous years’ data).

Up until the end of May, out of twelve posts considered by the Senior Management Team (SMT), four had been deleted to deliver a recurring saving of £88,100.  That did not include externally funded or fixed‑term posts as those did not provide any opportunity for making the required savings.

During the period 1 April to 13 June 2008 there had been sixteen vacancies, a number of which remained to be considered by SMT.  The value of posts deleted so far by department was provided.

It remained theoretically possible to achieve the recurring revenue saving as only seven of the fifteen ‘permitted’ posts had been filled.  However, the delivery of the £500,000 ‘part‑year effect’ saving for 2008/09 appeared particularly challenging as staff were not leaving the authority and, even if posts in the system were deleted, they were contributing to the staff turnover saving (£592k target) rather than the vacancy management target.

Ms Mooney advised that vacancy management was common practice in other local authorities, stressing that the City Council did need to make savings by the end of the financial year.

The Director of Corporate Services advised that the target for April to June (three months) was £125,150 and transfers of £98,800 had been made, thus a deficit of £26,350 was showing against the budget to date.

In conclusion, Ms Mooney said that she would ask the Deputy Chief Executive to submit an update report to the next meeting of the Committee.

Whilst scrutinising the report, Members raised the following issues and observations:

(a) The report contained little detail on the deleted posts and the judgements made, which was important if Members were to gauge the knock on effect of the policy on service provision.

Ms Mooney replied that vacancy management was a standing item on the agenda for Senior Management Team and Directors submitted lengthy case applications in respect of posts to be considered under the policy.   The essential question which she asked was whether the Council could still deliver services if a particular post was deleted.

Ms Mooney drew Members’ attention to the table within report CE.20/08 which set out the value of posts deleted so far by department.  There had been a clear focus on deleting support posts, which clearly would impact upon other directorates and front line services in the future.

The Member said that he would be grateful if the Committee could be appraised of the posts deleted to date.

(b) A Member referred to the apparent clash between delivery of the £500,000 part‑year saving and the staff turnover saving, and sought clarification of the assumptions which had been built into the budget process.

In response the Director of Corporate Services explained that the two items did impact upon each other.  The vacancy management target had been reduced to take account of the turnover saving.  It was, however, important to note that the turnover saving had not been realised over the past few years.

RESOLVED – That the Committee wished to receive regular updates on Vacancy Management, including detail on deleted posts and the judgements made in that regard.

CROS.96/08
PAY AND WORKFORCE STRATEGY  PROJECT UPDATE
Councillor Knapton (Chairman), having declared a personal and prejudicial interest, withdrew from the meeting room during consideration of the matter.

Councillor Mrs Clarke (Vice-Chairman) in the Chair.   

The Head of Personnel and Development (Mr Williams) submitted report CE.19/08 advising Members on the progress of the Pay and Workforce Strategy project, which had now entered its final implementation stage.  An Action Plan had been drawn up and work was underway.  The Action Plan at Appendix 1 to the report also embraced the remaining actions that would complete the other work packages.

In considering the report, Members raised the following questions and observations:

(a) At the last meeting Dr Gooding had undertaken to report to this meeting on the up‑to‑date position regarding the £3m (£1m per year for the three year period 2008/09 to 2010/11) earmarked to fund the Pay and Workforce Strategy.  Why had not been provided?

Mr Williams could not explain why the information was not included within the report.  However, he advised that on 11 June 2007 the Council had agreed to delegate authority to the Deputy Chief Executive to expend to a maximum of £112,300 on Single Status work; and on 15 July 2008 the Council had agreed to release £127,000 for implementation of the Pay and Workforce Strategy.  Therefore £239,000 had been utilised out of the £3m.

The Member commented that the Committee could not scrutinise verbal reports and asked that the above information be sent to each Member of the Committee.

(b) The report contained little information and the Action Plan was difficult to understand which was regrettable.  It was unclear whether the PWS Implementation Officer post referred to at Council related to one or two posts.

Mr Williams confirmed that there was one PWS Implementation Officer post.

(c) A number of work streams were due to complete at the end of March 2009 i.e. beyond the Budget process.  Members had been assured that this year they would be appraised of the financial impact on the Council, but were concerned that would not happen.  It was important that work was undertaken on a structured basis and there was clarity on timescales for financial issues.

In response, Mr Williams explained that the implementation stage could take six months or more to complete because of the considerable amount of work involved.  The intention was that Members would be provided with financial information next month so that they could engage from an informed position.

The Director of Corporate Services (Ms Brown) referred to the task of devising a pay structure (task 1.2 of the Action Plan) and cautioned that the target date of the end of August 2008 may be tight.  It was hoped that could be put in place in time for the budget process.  The assumptions built into the Medium Term Financial Plan would be as now.

(d) Would there be a notional underspend because the project was behind schedule?

Ms Brown replied that the money set aside had been from reserves and would be spent, although not as forecast.  The ongoing costs associated with the Pay and Workforce Strategy would have to be absorbed into base budgets.

(e) There appeared to be a query around Member approval (item 1.3) of the Action Plan.

Mr Williams advised that he needed to take constitutional advice on the issue of Member involvement and would do so.

A Member emphasised the importance of early clarification on the process regarding the revised pay structure and the need for this Committee to have role in scrutinising the detail thereof.

(f) The Committee had previously taken a keen interest in monitoring sickness absence and had been encouraged to note that levels had gone down at the end of that work.  Sickness appeared to have increased recently, what were the reasons for that?

Mr Williams said that, although Managers were aware of the position, they did not have an understanding of the reasons for that.  He felt that the increase may have been more gradual and disguised by good performance in one area.  The position was being monitored.

The Head of Policy and Performance Services indicated that she could include detail within the Performance Report to Members.

RESOLVED – (1) That the Committee recognised that the Pay and Workforce Strategy Project had now entered its final (implementation) stage and acknowledged that may continue to at least March 2009.

(2) That the Deputy Chief Executive be requested to provide a written update to Members of the Committee on the position regarding the £3m earmarked to fund the Pay and Workforce Strategy.

(3) The Committee emphasised the importance of work being undertaken on a structured basis, with clear timescales, and that Members be appraised of the financial impact for the Council.

(4) That the Committee wished to monitor the issue of Sickness Absence at its next meeting.

The Chairman resumed the Chair.  

CROS.97/08
REVIEW OF CORPORATE IMPROVEMENT PLAN 2007 – 2010
The Head of Policy and Performance Services (Ms Curr) submitted report PPP.64/08 on the review of Carlisle City Council's Corporate Improvement Plan produced in 2007.  She informed Members that the report reviewed progress on 'Cleaner, Greener and Safer', 'Learning City', the corporate health of the organisation, satisfaction with the Council overall and with Council services,  although progress on Carlisle Renaissance was to be the subject of a further more detailed report. 

The Corporate Improvement Plan was a key policy document for the Council which included a number of priorities that reflected the most important aspects to the local communities and which would promote well-being and quality of life in the Council's area. The review of the Plan, a copy of which had been circulated as an appendix to the report, highlighted the progress which had been made during the last year and considered changes in the internal and external environment which might influence future priorities.    

Ms Curr advised that the review of the Corporate Plan would need to consider how the Council could fulfil its Community Leadership role and bring together local partners to develop more responsive, local services that mattered most to local people, as detailed in the Local Government and Public Involvement in Health Act, 2007 and would also need to be aligned with and support the delivery of the Community Plan for Carlisle and the new Local Area Agreement for Cumbria.  The plan was being reviewed alongside the Medium Term Financial Plan, Capital Strategy and Asset Management Plan as a means of linking the priorities of the Council to the allocation of resources.

In conclusion, Ms Curr drew Members’ attention to the questions for scrutiny and invited their feedback on the matter.

The Executive had on 30 June 2008 (EX.148/08) considered the matter and decided to endorse the review of the Plan and refer the review to Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees for consultation.

In discussion, Members raised the following questions and observations:

(a) A Member expressed his appreciation of the detailed questions for scrutiny which Ms Curr included within her reports.

(b) In response to questions, Ms Curr advised that the Plan would be updated to reflect changes.  Consultation beyond the bodies outlined at Section 2 of the report would depend upon whether there were meaningful questions to put to local residents.

A Member noted that there was no mention of Gay Cumbria within the list of consultees.  Inclusion was important if the Council was to achieve level 3 in diversity.

(c) A Member sought clarification as to whether Carlisle Renaissance remained a priority for the Council and where it sat in the review process.

Ms Curr understood that at the moment Carlisle Renaissance remained a priority.

(d) The statement at Section 4 – Future Priorities was meaningless as it stood.  The factors that needed to be considered when determining Council business for the future should have been identified and detail included.

(e) Whilst not wishing to criticise staff involved, Members expressed concern regarding the levels of street cleanliness, broken footpaths, weeds, litter, etc evidenced on the City’s estates and back lanes. 

It appeared that patch walks were being done separately again as a result of which Members had to constantly raise the same issues.  There had to be a political will to put money into the areas where people lived.

The Head of Facilities replied that the feedback received suggested that staff provided a good service within available budgets.  Certain areas were not the responsibility of the City Council.  He would, however, take that message back.

Ms Curr added that the authority performed well overall.  There would always be local areas where there were issues and the test was the manner by which the Council responded to those issues and how it worked in partnership. 

The Director of Corporate Services stated that the direction of resources was a crucial point.

(f) Although performance in respect of LP134 (recorded incidents of anti‑social behaviour per thousand population) had decreased the figure remained relatively high.  How did that compare with other areas?

In response Ms Curr explained that LP134 was a local indicator and represented very good performance.  

The Head of Community and Culture (Mr Beveridge) said that there were still improvements to be made and work was ongoing to address the fundamental issues.  He added that this represented a very good example of partnership working.

(g) A Member was pleased to note that surplus land had been used to promote a more balanced housing marked and, in particular, the initiative with Eden Housing Association to develop a scheme for elderly people.

He was, however, particularly concerned at the lack of affordable housing for young people, emphasising that provision thereof would help alleviate issues including overcrowding and the longer term social issue of the break up of extended families.  He suggested that a Member Task Force should be established to work with appropriate agencies to drive the matter forward as a matter of urgency.

The Director of Development Services informed Members that a short‑listing process was underway to identify two sites for affordable housing, and she would welcome wider discussion in that regard.

Ms Curr added that, at the last Local Strategic Partnership meeting, the Chief Executive of Carlisle Housing Association has suggested an additional partnership group to look at housing issues which was scheduled to meet for the first time next week.

(h) It was pleasing the note that visits to Tullie House continued to exceed targets and were in the top quartile nationally; and that it had recently been awarded the national accolade of Large Visitor Attraction of the year (Visit England).


Under the Tracker survey 70% were satisfied with museums and galleries (BV119c).  The programme of service reviews contained a financial savings target of £25,000 from the Arts Service 2008/09 and £50,000 recurring from 2009/10.  There was concern that would have a knock on effect on performance under BV119c.


Members were concerned for the future status of Tullie House.

Mr Beveridge said that those concerns were well made, and a report on the Arts Service Review would be considered by the Executive on 28 July and Community Overview and Scrutiny Committee on 29 July 2008.

RESOLVED – (1) That the Executive be requested to clarify to status of Carlisle Renaissance as a priority for the City Council.

(2) That greater emphasis should be placed on greener, cleaner and safer in the areas in which people lived in terms of priority setting.

(3) That the Committee wished to emphasise the need for all parties to work together as a matter of urgency to drive forward the provision of affordable social housing.

(4) That the Committee was concerned for the future of Tullie House bearing in mind the proposed savings and loss of funding

(5) That the Committee would like further discussion on national and local factors and how those impinged upon the Council’s performance.

(6) That patch walks should be undertaken in partnership with other agencies at the same time.

CROS.98/08
TOWARDS A COMPREHENSIVE COMMUNITY ENGAGEMENT POLICY
The Head of Policy and Performance Services (Ms Curr) submitted report PPP.68/08 presenting a draft Corporate Communications Policy incorporating an Internal Communications Policy; and a draft Corporate Consultation Policy. Copies of both draft documents were attached to the report.  

She informed Members that the Local Government and Public Involvement in Health Act, 2007 outlined a new duty for Councils to inform, consult, involve and devolve and it was envisaged that the two draft policies would contribute towards a comprehensive Community Engagement Policy which would bring together all the Council's community engagement activities and support the Council's response to the new duty and the work the Council was progressing to empower local communities.  

The Local Government and Public Involvement in Health Act, 2007 and the Action Plan for Community Empowerment, 2007 emphasised the central role which community engagement could play in effective local government.  Specifically the duty to involve citizens in the design and delivery of services, the expectation that significant powers, budgets and responsibilities could be devolved to neighbourhoods and a strengthened role for frontline Councillors with an enhanced role for Overview and Scrutiny.  A further White Paper on Community Empowerment had been published in the last week.  

Ms Curr reported that the draft Corporate Communications Policy detailed the City Council's commitment to communicate clearly, openly and regularly with residents and stakeholders.  She added that the policy was complemented by a Communications Toolkit, which would be used to implement the policy and a detailed action plan would also support the policy.

The Policy set out the Council's continuing commitment to high quality, consistent, low cost consultation with local people and other stakeholders and reflected the new duty to involve local people in decisions which affected them and outlined when and why the Council would consult.  The effectiveness of the policy would be reviewed annually to determine how and whether information was being captured that would increase understanding of the needs of the local community.

Ms Curr drew Members’ attention to the questions for scrutiny and welcomed their views on the matter.

The Executive had on 30 June 2008 (EX.149/08) considered the report and decided:

“That the Draft Communications and Consultation policies be endorsed and referred to Corporate Resources Overview and Scrutiny Committee for consultation.”

During their scrutiny of the matter, Members raised the following issues and observations:

Corporate Communications Policy:

(a) A Member referred to the aims set out at Section 3, commenting that he had anticipated the inclusion of detail on how those would be achieved.  That was not available nor was the Toolkit and Action Plan, which made effective scrutiny of the Policy difficult.

(b) Whilst the aims identified were commendable, consideration should be given to holding meetings outwith the Civic Centre (e.g. in local secondary schools) to encourage public participation.  That could link into the Community Development Review and encourage effective communication.

The Communications Manager (Ms Osborne) said that the matter could be explored in conjunction with Local Democracy Week.

Corporate Consultation Policy:

(c) The timing of consultation was critical.  Two detrimental issues were the undertaking of consultation when people felt that a decision had already been made; and to consult, obtain views, but fail to provide feedback on the end decision.

A recent example related to consultation upon the change to co‑location of a residential hostel after the Council had made a decision.  People had attended a public meeting and commented upon the fact that a decision had already been made which reflected very badly upon the Council.

Ms Curr had hoped to focus on the policy development rather than the detailed implementation.  However, the toolkit would be made available immediately and the action plan would be brought to the Committee in due course so progress could be monitored.

(d) No mention was made of accountability or democratic process.

(e) In response to questions, Ms Curr advised that actions to ensure that the principles outlined in the Corporate Consultation Policy were maintained (Section 4) would be reviewed annually and brought back before the Committee.  The New Place Survey was referred to as a means of measuring and monitoring local residents’ preceptions.

(f) A Member commented that he would like to see the inclusion of benchmarking information with other local authorities.

RESOLVED – That the Executive be advised that :

(1) The Committee wished to emphasise the importance of ensuring that consultation took place before related decisions were reached; and that feedback was provided to consultees.

(2) The Community Engagement Policy should be broadened to include accountability and democratic process.

(3) Consideration be given to holding meetings of the Committee out with the Civic Centre (e.g. in local secondary schools) to encourage public participation and effective communication, possibly as part of Local Democracy Week.

(4) The Committee looked forward to submission and monitoring of the Action Plan to support the Policies; and a report reviewing principles on an annual basis.

CROS.99/08
DELIVERING CARLISLE RENAISSANCE

The Chairman began by setting the scene for consideration of this item of business commenting that, although Members did not welcome verbal reports, the issue had been ongoing for some time and clarification of future reporting mechanisms for Carlisle Renaissance was required.

The Programme Director of Carlisle Renaissance (Mr McNichol) was present at the meeting and outlined the previously established process for scrutiny of the Carlisle Renaissance Delivery Framework.  

Mr McNichol referred Members to a paper dated April 2008 prepared by the Director of Legal and Democratic Services setting out decision making processes for the Carlisle Renaissance Board.   He was now in a different situation i.e. reporting to the new Carlisle Renaissance Board.  Clarification was required on the process for scrutiny going forward.   It was necessary to develop a scrutiny process which included delivery of the programme of actions.  There were examples of how that was done elsewhere, but he wished to understand what the City Council considered to be an appropriate mechanism for itself.

During discussion, Members raised the following questions and concerns:

(a) Report CE.18/08 concerning Corporate Risk Management considered earlier on the Agenda (Minute CROS.94/08) referred to progress being monitored through the Corporate Resources Overview and Scrutiny Committee.   What role did the Executive have in monitoring the new Carlisle Renaissance Board?

In response, Mr McNichol referred Members to the processes for decision making set out in the paper prepared by the Director of Legal and Democratic Services which would continue.  The issue was whether that was sufficient or whether scrutiny of the Carlisle Renaissance Board/Team was required.

(b) A Member commented that the briefing paper referred to had been distributed with a covering letter from the Leader of the Council advising that a draft Action Plan would be submitted to the Executive by the end of June 2008.  To his knowledge that had not happened.


At their first meeting Members of the Carlisle Renaissance Board had agreed to concentrate on four transformational actions for Carlisle Renaissance (developing a new City Centre Riverside Campus for the University of Cumbria; maximising the potential of the Historic Quarter and its key assets; delivering major new employment sites on the M6 corridor; and strengthening the mix of commercial activity in the City Centre).  


It was unclear whether the above priorities related to the Action Plan and how those were to be scrutinised.  That fundamental decision had been made without any reference to the City Council.


Members questioned the process, commenting that the fundamental issue was whether the Board saw any necessity for establishing a proper relationship for accountability with the Council since, if not, there was little point to going through the motions with Mr McNichol.

Mr McNichol replied that the four transformational actions for Carlisle Renaissance were not the only things that needed to happen in Carlisle.  They would manifest themselves in an Action Plan which when prepared would come before the Council.  He stressed that the decision had not been made and, if Members were not in agreement, they would not agree the Action Plan.

(c) The News Release dated 17 July 2008 should have included caveats around the actions for Carlisle Renaissance.

Mr McNichol replied that the requirement for accountability was set out in the Heads of Terms and there was therefore no lack of information on delivery of the Action Plan and role of partner organisations and stakeholders in the delivery process.

(d) The Committee had a duty to scrutinise the work of Carlisle Renaissance and to that end an invitation should be extended to the Chairman of the Carlisle Renaissance Board (or his representative) to attend future meetings of the Committee.  Minutes of future Board meetings could also be submitted.

In response, Mr McNichol emphasised that the Chairman was amenable to speaking to people.

(e) Members needed a fundamental understanding of how the process would work in relation to the founding partners.  They wished to see movement going forward and emphasised the significant role of Overview and Scrutiny in that regard.   They wished to have sight of the Action Plan and regular reporting (a standing item on future Agenda) to progress matters.

Mr McNichol advised that the Board was scheduled to meet every two to three months.

RESOLVED – (1) That the Corporate Resources Overview and Scrutiny Committee wished to have sight of the Carlisle Renaissance Action Plan at the earliest possible opportunity; and reports of Board meetings should be presented to the Committee by a Member of the Carlisle Renaissance Board.

(2) That the Chairman of the Carlisle Renaissance Board be invited to attend the Committee as soon as possible to contribute to discussion on the way forward.

(3) That Carlisle Renaissance be included as a standing item of business for information on future Agendas.

[The meeting ended at 12.37 pm]

