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This year Overview &Scrutiny Panels are trying various initiatives in order to improve their working practices. A recurring problem has been that O&S members have felt that they did not have sufficient control over setting their own agendas and work programmes.  Agendas were often long containing numerous items thus reducing the scope for much in depth, quality scrutiny or policy development.
One initiative tried by all three panels was to have a development session, separate from the set scheduled meetings, early in the municipal year.  This would provide an opportunity for members to see what issues were likely to be progressed during the year, what scope there would be for in depth work and how that could be time tabled into the work programme.
The development session for this panel was held on the 22nd of July and members found this a very useful tool.  Some items had been suggested in advance of the meeting but most arose from the briefings provided by officers and portfolio holders. It was very helpful to have advance warning of work that would be taking place over the next 12 months with the appropriate timescales. Potential areas of more in depth work identified by members included unadopted roads, area working, Children and Young People Carlisle Priority Group and economic developments such as LABGI. (Release of Local Authority Growth Initiative Funds to implement Carlisle’s economic strategy.
The issues raised at this session were also discussed at the formal meeting on the 23rd.  This enabled some members to identify an area of specific interest to themselves and where they could put themselves forward as a lead member on that subject. In this way work can be undertaken outside of the scheduled meetings that can enhance the information available to all members and hopefully make the agendas shorter and more relevant.
The discussions have also given members more confidence in being selective about which items they wish to see on an agenda.  Refusing them where necessary or devising a different, more appropriate way of dealing with them.

