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CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE


PORTFOLIO AREA: Policy Performance and Finance

Date of Meeting:
March 31 2005

Public


Key Decision:
Yes
Recorded in Forward Plan:
Yes

Outside Policy Framework

Title:
Risk Management Policy

Report of:
Executive Director (Jason Gooding)

Report reference:
CE 06/05

Summary:
The purpose of this report is present the draft Risk Management Policy to the Corporate Resources Overview & Scrutiny Committee for consultation. The Executive has considered this at their meeting on 24 March 2005. The policy will then go to the Executive for further consideration on April 18 2005 before being submitted to Council on May 3 2005.

Recommendations:

1. That the Committee considers the draft strategy and makes any changes, observations or comments in order that a revised draft can be considered by the Executive

Contact Officer:
Jason Gooding
Ext:
7117

1. BACKGROUND INFORMATION AND OPTIONS

As part of the Council’s corporate governance arrangements it is important that a clear Risk Management Policy is in place. This must articulate the authorities approach to managing risk—both in terms of how risk is quantified and how response to risk is delivered.

The effective management of risk does not mean the elimination or absolute avoidance of risk. Any successful organisation needs to understand the risks to which it is, or may be, exposed in order to inform quality decision-making. Risk and benefit are often linked and in order to maximise benefit, risks must often be taking in a controlled and carefully managed way.

The Risk Management Policy clearly communicates to all stakeholders a number of important principles that must be applied consistently as follows:

· a clear and unambiguous definition of risk and risk management

· defined roles and responsibilities for senior officers and members

· a method for risk analysis

· definition of the Council’s risk tolerance—i.e. specific and explicit definition of what degree of risk is acceptable.

Supporting the Risk Management Policy is a Risk Management Strategy (included here for information) that describes how the authority will put policy into practice. Whilst Council must approve the Risk Management Policy the strategy will be a working document—progress against it will be monitored by the Corporate Resources Overview & Scrutiny Committee and the Portfolio Holder for Policy, Performance and Finance.

Members of the Committee are requested to give particular consideration to the table at Appendix 1 of the Risk Management Policy. This table gives guidance for the purposes of risk assessment; it is important that members are comfortable with the guidelines and take the opportunity of this consultation phase of policy formation to make any appropriate changes.

2. CONSULTATION

The Corporate Resources Overview & Scrutiny Committee were informally consulted during development of this policy at their meeting on November 4th 2004. Corporate Management Team and Executive Management Group have been consulted. This meeting represents the beginning of formal consultation to the timetable described at the front of this report.

3. RECOMMENDATIONS

1. That the Committee considers the draft strategy and make any changes, observations or comments in order that a revised draft can be considered by the Executive

4. REASONS FOR RECOMMENDATIONS

It is important that the Council has a clear and robust Risk Management Policy to enable decisions to be taking in a rational and accountable way. It is also important that elected members are involved in the development of this policy.

5. IMPLICATIONS

· Staffing/Resources – no additional resources are required to implement this policy—it will primarily require a change to existing processes and practices.

· Financial – no additional financial resources required.

· Legal – 

· Corporate – the Risk Management Policy has been considered by Corporate Management Team.

· Risk Management – the adoption and implementation of a Risk Management Policy will strengthen the Council’s arrangements in this area.

· Equality Issues – no direct impact.

· Environmental – no direct impact.

· Crime and Disorder – no direct impact.

· Impact on Customers – users of public services increasingly expect to see robust arrangements in place for the management of risk. The Council’s Risk Management Policy will form part of its overall Corporate Governance Framework in order to demonstrate responsible and accountable decision-making.

Note: In compliance with section 100d of the Local Government Act 1985 the report has been prepared in part from the following papers: Draft Risk Management Strategy
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