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1 INDIVIDUAL DECISIONS

| have taken no key decisions.

2. Finance

On going budget meetings and discussions with Officers, principally the
Treasurer and his department. Any decisions are covered by the

reports to the Executive and Council.

3. Property

Attended a very successful lunch held at Tullie House with Members of
the business community who had an interest in property.

Meetings with the Head of Property to progress the AMP and policy
direction with surplus land. Again, the bulk of the work is covered by
reports to the Executive and Council.

Finally attended an open day at Kingmoor Park.
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