JOINT MANAGEMENT TEAM

THURSDAY 7 DECEMBER 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, R Knapton, 

M Bowman and D Jefferson. 

M Mooney, J Gooding, M Battersby, A Brown, C Elliot, I McNichol, J Egan and 

D Kavanagh (Minutes)

Apologies:
Councillor J Prest & Councillor J Geddes 

JMT 236/06
MINUTES OF JMT – 23 NOVEMBER 2006

The minutes of the meeting held on 23 November 2006 were noted and agreed with the following item discussed under matters arising:

JMT 226/06 – Carlisle Airport Forum – M Mooney advised JMT that she is the City Council representative on the forum and the Leader is representative for Brampton.  Other members included:  Irthington Parish Council, Nick Johns, Ian Stephens (CTB), Malcolm Bullough, Peter Armer (St Martins) and Linda Tuttiet (Hadrians Wall Co.).

JMT 237/06
ENERGY EFFICIENCY ADVICE CENTRE (EEAC) 
Catherine Elliot gave JMT an update on proposed merger of the Cumbria and Lancashire Energy Efficiency Advice Centre (EEAC).  She outlined the options for the future and advised JMT that she would keep the Portfolio Holder updated on this issue.  Further information will be brought to a future JMT on Sustainable Energy Centres (SEC) and a full report on the proposed merger will be brought to an Executive meeting early in 2007.

JMT 238/06
HOME IMPROVEMENT AGENCY UPDATE 

C Elliot gave JMT an update on Home Improvement Agency.  Options will be worked up and a more detailed report will be brought to JMT on proposals for the next financial year.

JMT 239/06
BRAMPTON BUSINESS & TELE-CENTRE
C Elliot highlighted some key issues regarding the Brampton Business & Tele-Centre.

Portfolio Holder and C Elliot to meet to discuss these issues further.

JMT 240/06
BUDGET UPDATE

A Brown briefed JMT on the current budget issues.  The Executive will consider a report on 18 December 2006.  JMT discussed the budget process.  Portfolio Holder circulated a note on budget and raised questions on the timetable.

I McNichol provided background to the Asset Review currently being overseen by Overview & Scrutiny.  He advised JMT that a report would be brought to SMT and JMT in January 2007 with a report to the Executive in February.

JMT 241/06
HIGH PROFILE PROPERTY ISSUES

JMT received an update from C Elliot who highlighted key issues for JMT.  CE took questions from Members and gave further background as required.

JMT 242/06
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  It was noted that a date needed set for the CNDR item.

JMT 243/06
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

Forward Plan JMT 2006

21 December

· Market Hall Update – Cllr M Bowman
· Corporate Plan – J Gooding

· Forward Plan of Executive Decisions – standing item
· Carlisle Renaissance Update – standing item
Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 244/06
WHITE PAPER UPDATE

M Mooney gave JMT an update and appraised Members of the work to date and then invited officers to update JMT on their particular areas of work.

ACE Event on the White Paper taking place on 8 December at 12.30pm in Penrith – 2 Executive Members would be attending.

Finance – A Brown gave JMT an update on work on the working being done on a unitary Carlisle and other options for Cumbria.  She outlined the first run through of figures but advised that there was more work still to be done before she could report to JMT in detail.  There is much more work to be done to gather vital information from other LA’s in Cumbria to clarify the whole picture.

What Next – M Mooney outlined the work officers would now be undertaking:

· A focus on options for Carlisle - being prepared;

· A communications strategy - being prepared;

· Meetings are taking place with stakeholders to look at opportunities that White Paper might present for their organisations;

· Dialogue with District Councils (officer to officer & member to member);

· Visits to be arranged to other unitary authorities of similar size;

· Obtain evidence from several 4* small unitary local authorities;

· Specialist advice being sought on issues such as social services and children’s services;

· O&S role – information being sought

The Executive thanked officers for their work on the White Paper to date.

JMT 245/06
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 21 December 2006 at 1:00pm in the Executive Room.

Meeting Closed: 4.20pm
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