JOINT MANAGEMENT TEAM

THURSDAY 2 APRIL 2009
MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, 

J Mallinson, O Luckley and B Earp.

M Mooney, J Egan, A Brown, M Beveridge, D Williams, D Beaty and
D Kavanagh (Minutes)

Apologies:
 A Eales, M Battersby & J Gooding.

JMT 53/09
MINUTES OF JMT HELD ON 19 MARCH 2009
The minutes of the meeting of 19 March were noted and agreed.
Matters arising:

· JMT 47/09 ICT Shared Services – A Brown updated JMT on the current position.  The new structure is in place and now in the process of assimilating staff to posts.
Morton Sports Village – M Beveridge updated JMT on the current position and outlined the discussion at a recent meeting regarding a possible bid for funding to improve facitlities.
City Centre vacant premises –D Beaty advised JMT that discussions were ongoing with options for maintenance of city centre vacant properties being explored.
JMT 54/09
MINUTES OF SMT 
SMT 17 March 2009
The minutes of SMT held on 17 March were reviewed and contents noted.
SMT 24 March 2009
The minutes of SMT held on 24 March were reviewed with the following discussed under matters arising.
· Growth Point – M Mooney gave JMT an overview of the discussion at SMT and advised that a meeting would be organised for Members and Officers to ensure that all were aware of the key issues.
JMT 55/09
PROPERTY OPTIONS
D Beaty gave JMT an update.  It was noted that it would be important to engage Members from all parties and DW advised that presentations would be offered to Group Meetings.
JMT 56/09
TRANSFORMATION

M Mooney gave JMT an update and advised that officers would prepare papers setting out a programme and timetable for taking this work forward.  Project Team Officers and Executive Members to meet on 16 April to discuss the process.
JMT 57/09
SERVICE LEVEL AGREEMENTS WITH THE VOLUNTARY SECTOR

M Beveridge gave JMT an overview of a report on the above which had been received at a recent meeting of CROS.  He highlighted the key issues discussed and outlined the future process for taking this work forward in the context of the current work taking place on the Community Services Review.  Officers to discuss further with the Portfolio Holder.
JMT 58/09
FORWARD PLAN FOR EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible.
SMT to review the Forward Plan for Executive Decision at its meeting on 7 April 2009.
JMT 59/09
FORWARD PLAN FOR JMT

The Forward Plan for JMT was discussed and the following amendments were made:
16 April – Meeting cancelled
30 April

· Growth Point – A Eales

· Joint ICT Strategy & Service Plan/Service Update – A Brown

· Transformation Programme – M Mooney (standing item)

· Forward Plan of Executive Decisions – standing item

14 May

· Agenda Items: Joint Meeting of Executive & Parish Councils 15 June ‘09

· Transformation Programme – M Mooney (standing item)

· Forward Plan of Executive Decisions – standing item

Members and Officers should forward any additional agenda items to Debbie Kavanagh.

JMT 60/09 Any Other Business

City Centre Management – Cllr Mitchelson updated JMT following the first meeting of the City Centre Partnership Group and advised that the meeting had mainly raised issues around vacant premises and maintenance etc.  Officers were currently gathering information on the roles of other city centre groups in order to inform future discussion and the way forward in managing Carlisle’s City Centre in the future.
Historic Quarter -  Councillor Earp gave JMT an update following the recent meeting of the Historic Quarter Steering Group.  Discussion had centred around improvements to signage and interpretation for the area.  D Beaty updated JMT on the schedule for refurbishment of the Old Town Hall and submission to the NWDA for funding.  A further update on the project to refurbish the Old Town Hall would be brought to a future meeting of JMT.
JMT 61/09
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 30 April 2009 at 1:00pm in the Executive Room.

Meeting Closed: 2.30pm
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