
MARKET MANAGEMENT GROUP
TUESDAY 31 MARCH 2009 AT 2.05 PM
PRESENT:
Carlisle City Council

Members:  Councillors Mrs Bowman (Chairman); Bloxham and J Mallinson


Officers:  Mr D Beaty – Head of Economy, Property and Tourism

Mr L Tickner – Head of Environmental Services


Mr D Murphy – Consultant Surveyor


Mr P Messenger – Conservation Officer


Mr W McCreadie – Area Maintenance Manager


Miss A Taylor – Chief Accountant


Mr S Tickner – Technical Accountant


Mrs C Liddle – Principal Solicitor


Mrs Morag Durham – Committee Clerk

ALSO 

PRESENT:
Mrs H Wylie – Market Hall Centre Manager

Ms J Gordon – CRE Management


Mr D Thomson -  Ryden Property Consultants


Mr P Wardle - LaSalle Investment Management

MMG.01/09
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Mr R Simmons (Property Services Manager) and Ms A Kidd (Assistant Surveyor).
MMG.02/09
DECLARATIONS OF INTEREST
There were no declarations of interest affecting the business to be transacted,
MMG.03/09
MINUTES
The Minutes of the Market Management Group held on 9 September 2008 were agreed as a correct record of the meeting.

MMG.04/09
MATTERS ARISING FROM THE MINUTES
The Chairman referred to a number of issues of continued concern, details of which were included in the Minutes of the previous meeting.  The Group was not content with progress made and accordingly Officers had been invited to the meeting with a view to addressing those issues going forward.
The following aspects were highlighted and discussed:

CCTV Cameras
Councillor Bloxham had pursued the request for a portable CCTV camera outside the Market Hall with the Cumbria Crime Disorder and Reduction Partnership.  A camera had been provided and it may be possible to secure one again in the future.  Although there had been a step forward on that issue, there was nothing significant to report to the meeting today.

Lane to the side of The Market
The Property Services Manager had been requested to investigate the ownership and responsibility for the lane with a view to establishing whether steps could be taken to secure the area.

Mr McCreadie reported that one owner was paying a nominal amount towards cleaning the area twice per week.  A partnership approach was beneficial.
Mrs Wylie tabled photographs showing rubbish deposited at the bottom of the lane, commenting that she was unaware of who was responsible.  Mrs Liddle suggested they liaise with a view to investigating what action could be taken to address the problem.

Graffiti
Mr Messenger reported that the principal issue related to cleaning of the sandstone on what was a listed building.  He outlined the current position, emphasising the importance of ensuring that the method of cleaning utilised did not cause damage to the sandstone.  Some trial cleaning had been undertaken with testing of products but, to date, he had not been satisfied with the method or quality of the work.  He further informed the Group of the likely costs involved.
Mr L Tickner indicated that the Council had a supply of sandstone which could be used for trial cleaning prior to any decision being made regarding the identification of a suitable cleaning company.
Discussion arose around the possibility of coating the sandstone to prevent further graffiti following cleaning.

Pedestrian Crossing on Market Street
Councillor Mallinson reported that, following an assessment of the matter, it had been decided that a crossing would not be provided until plans for the Historic Quarter Public Realm Improvements were in place.
RESOLVED – (1) That the Market Hall Centre Manager and Principal Solicitor investigate what action could be taken to address the problem of refuse being deposited at the lane to the side of the Market Hall.

(2)  That the Head of Environmental Services and the Conservation Officer be requested to progress trial cleaning removal systems and products, together with preventative measures, and report back to the next meeting of the Market Management Group.
(3) That the updates provided in respect of the CCTV camera and pedestrian crossing on Market Street be noted.

(4) That Officers e-mail Members of the Group to keep them appraised of progress on the various issues.

(5) That invitations be extended to relevant Officers to attend the next meeting of the Market Management Group to respond to any issues or concerns raised.
MMG.05/09
MANAGING AGENT’S REPORT
A copy of the Managing Agent’s report had been circulated prior to the meeting.  The following aspects of the report were highlighted and discussed:

Staffing
Mrs Wylie drew the Group’s attention to the implications of the long term sickness of a staff member and provision of holiday cover upon the budget.  It was hoped that the position would improve in the coming year.
Compliments and Complaints
The Centre staff regularly received compliments on the overall cleanliness of the interior of the Market.  In particular, several customers had commented upon the Centre’s Christmas decorations.  Mrs Wylie further updated Members on action taken in dealing with complaints received.
Councillor Bloxham referred to the new Market set up in the old Kwik‑Save supermarket site in Botchergate and sought clarification of the Council’s position in terms of the establishment of ‘rival’ markets.
Mrs Liddle advised that the Council had vested in it the benefit of ancient Market Charter Rights which included the ability to prevent any ‘rival’ market being operated within a prescribed distance of the Council’s own Market.  She undertook to look into the matter.

Accidents
Mrs Wylie reported on accidents that had occurred during the last six months which related in the main to elderly users of the Market Hall.

Public Liability Claim
Mr Thomson and Mrs Wylie outlined details of an outstanding public liability claim.  An update on the position would be provided as matters progressed.
Incidents
Mrs Wylie reported on incidents that had taken place in the Market Hall during the previous six month period, many of which related to drink, drugs or people forgetting to comply with the smoking ban.  One particular problem related to chewing gum on the pavements at the lower end of Scotch Street.  Mr McCreadie added that, though challenging, the situation regarding the removal of chewing gum was improving.

Mrs Wylie further highlighted an incident which had started in West Tower Street, in relation to which the Police had requested sight of any available CCTV footage.  Mr Les Tickner stated that the Council’s cameras may have picked up the incident and he undertook to investigate the position.
Councillor Bloxham expressed concern regarding an incident which had occurred on 7 March regarding the roof glass, and questioned who would have been liable had someone sustained an injury.  Mrs Wylie outlined the action taken in response to that incident.

Cleanliness
Mr McCreadie reported that cleaning of the areas around the bus shelters on Market Street was being undertaken on a six weekly basis, in addition to which the lane at McDonalds had been cleaned.
Building / Maintenance Issues
Details of building / maintenance issues were as set out in the report.  The breakdown of the Centre compactor had been particularly problematic and Mrs Wylie outlined actions being taken with a view to addressing the situation, together with the likely replacement costs for the compactor.
Mrs Wylie also tabled photographs showing damage caused as a result of the taking of a mould of the Market Hall Stonework on Fisher Street in connection with flood defence works.  Mr Messenger outlined the background to the matter, commenting that those responsible should be held to account.  Following discussion it was agreed that Mr Messenger should investigate the position.
Councillor Mallinson had arranged for a sign to be positioned at the north end of the Market Street loading area requesting that the public use the pavement on the opposite side of the street.  Unfortunately most pedestrians ignored the sign and Mrs Wylie expressed concern that someone may be hurt as a result.

Service Charges
Mrs Wylie reported on the position with regard to expenditure on service charges and the problems which had resulted in the budget being overspent.  
Market Traders
The traders had reported above average sales during December 2008.  Details of new businesses and relocations were provided within the report.
Mall Income
Mrs Wylie explained the position regarding the Mall promotions and income, informing the meeting that as a result of the current economic downturn companies were sticking with the Centres they knew and were not prepared to consider new sites.
Arrears
In response to a question, Mr Thomson outlined the position regarding an individual arrears case, including actions being taken to address the issue.

Tenants’ Meetings
The Group’s attention was drawn to the Minutes of the Centre Tenants’ Committee meetings held in August 2008.  The fancy dress party had become something of a tradition which it was felt should be continued.
Mr Thomson then commented upon a number of issues/challenges which impacted upon the Market Hall budget.  He emphasising the excellent work undertaken by Mrs Wylie to try to address the same.  Although the budget was overspent it was hoped the position could be reconciled over the next few weeks.
Mr Thomson had not yet had sight of the Planned Preventative Maintenance Schedule following an inspection by LaSalle.  Once that report was to hand it would assist him in factoring in repair works.

Miss Taylor indicated that she would discuss rent projections for 2009/10 with the Property Services Manager.  

The Chairman thanked the various parties for their very informative and comprehensive report.

RESOLVED that:
(i) The report be noted.

(ii) The Principal Solicitor investigate the Council’s position in terms of the new Market set up in Botchergate.

(iii) The Head of Environmental Services arrange to investigate the areas covered by the Council’s CCTV cameras.

(iv) The action being taken to clean the areas around the bus shelters on Market Street be welcomed.

(v) The Conservation Officer be requested to investigate the position regarding damage to the sandstone on Fisher Street.

MMG.06/09
ANY OTHER BUSINESS
Mrs Liddle reported that it was her understanding that Ryden wished to increase the length of Leases to 5 years.  She had no problem with  that course of action, but any decision required to be ratified by the Group.

Mrs Wylie, Mr Thomson and Mr Wardle outlined the current position.  Mr Thomson added that he and the Assistant Surveyor had agreed a lease period of 10 years with established tenants.  They would approach remaining tenants to ensure that they were happy with proposals prior to moving forward.

Mr Thomson and Mrs Liddle undertook to prepare a Tenancy Schedule.
Following discussion it was agreed that the parties liaise with the Chairman who would in turn consult members on the way forward, thus avoiding the need for another meeting of the Group.
RESOLVED – That Mr Thomson and Mrs Liddle consult with the Chairman regarding proposals to extend Lease periods prior to progressing the matter.
MMG.07/09
DATE OF NEXT MEETING
RESOLVED – That the next meeting of the Group be held in September 2009.

[The meeting ended at 3.09 pm]

