
EXCERPT FROM THE MINUTES OF THE

CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 1 APRIL 2004 

                                                                                                                                                                                                       

CROS.48/04
REVISED STRATEGIC AUDIT PLAN 2003-04 TO 2006‑O7, AUDIT PLAN 2004-05 AND PROPOSALS FOR VFM STUDIES
The Audit Services Manager submitted report FS.58/03 providing details of the revised Strategic Audit Plan for the years 2003-04 to 2006-07 and the Audit Plan for 2004-05. 

Mr Beckett presented the revised Strategic Plan which had been produced using a “risk based” formula following discussions with all Business Unit Heads and, as far as possible, reflecting a “themed” approach within each Business Unit.  Members were requested to consider and comment on the Plan, which also indicated the individual reviews planned to be carried out during 2004-05 prior to submission to the City Council for approval.

Members were further requested to note Appendix B to the report being a summarised analysis of the proposed Audit Plan for 2004-05, showing the planned days for each of the Business Units, together with an analysis of the planned non-chargeable time.  Allowances of 20 days and 30 days respectively had been included in the Plan to cover the Computer and Contract Audits.

As in previous years, an allowance of 100 days had been made for VFM/Performance Review/Best Value Studies.  Both CMT and EMG had considered the scope for VFM studies, particularly in relation to existing improvement plans and performance indicators.  The main priority arising from that process was a request for a study into the impact of the provisions of the Local Government Act 2003 insofar as they related, for all Business Units, to the Authority’s powers for “Trading and Charging”.  If accepted by Members, it was anticipated that due to its innovative, complex and wide ranging nature, that study would require most (or at least a very significant majority) of the allocated time. 

In considering the matter, a Member felt that the Study into Trading and Charging should include consideration of the Corporate Charging Policy and the level of subsidisation provided by the Council/manner by which that was applied.  She accepted that the Council was now empowered to act under the new powers, but was concerned that the “social conscience” aspect may be ignored.

Mr Beckett confirmed that the Corporate Charging Policy would be included.

Mrs Brown agreed that subsidisation was an area which required investigation, but felt that it would be impossible to deal with everything within the timescale available.  It may, however, be possible to deal with it in terms of setting out a timetable for review within the Corporate Charging Policy.

RESOLVED – (1) That the revised Strategic Plan, attached at Appendix A to report FS.58/03, be noted prior to submission to the City Council for approval and that the Internal Audit Plan for 2004-05, attached at Appendix B, be approved.

(2) That the Value for Money/Performance Review/Best Value Studies be prioritised as follows:

1. Trading and Charging

2. Charitable Funds (Approved for 2003/04 but not completed)

3. Debt Management

4. Mobile Telephones

5. Corporate Credit Cards

6. Quality Assurance

(3) That the report be referred to the Executive to determine whether they had any requests for such studies for inclusion in the programme for 2004‑05.







