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Summary:
The Learning City Manager was asked by members of the Infrastructure Overview and 

Scrutiny Committee at their meeting in January 2009 to produce an activity report 
to show the wide range of learning-related activity Carlisle City Council is involved in and 
the partners we are working with.  The first report was taken to their meeting in April.
The attached Learning City activity report shows the learning-related activity delivered by 

Carlisle City Council staff from April 09 to August 09.

Questions for / input required from Scrutiny:
1. To consider and comment on the learning-related activities which Carlisle City Council supports.

	Contact Officer:
	Emma Titley
	Ext:
	 7597


1. Background

1.1 The Learning City Manager was asked by members of the Infrastructure Overview and Scrutiny Committee at their meeting in January 2009 to produce an activity report to show the wide range of learning-related activity Carlisle City Council is involved in and the partners we are working with.  The first report was taken to their meeting in April and gave information about the learning-related activities delivered by staff from across the Council to staff, Members and in the community.

.

1.2
Colleagues from across the Council who deliver or are responsible for organising learning-related activity have contributed information on their activities for this report.  

2. Learning-related activity

2.1 For the purposes of this report, learning-related activity refers to all the activities delivered or supported by Carlisle City Council staff which aim to inform, teach or demonstrate ideas and information. 

2.2
Many of the activities are for children and young people and support both formal learning programmes linked to the National Curriculum as well as informal play and youth activities.  From the ArtyFacts programme for nursery schools at Tullie House to activity days learning about minibeasts for primary schools at Talkin Tarn, Council staff deliver exciting learning programmes to enhance the school curriculum.  A wide range of sports programmes including tennis, athletics and basketball is offered as well as opportunities to take part in projects such as the town twinning youth exchange, Playday, forest schools and the Teenlife event.

2.3
The support for learning also extends to adults and the Council has championed lifelong learning, volunteering and community action through an information event held as part of Adult Learners’ Week.  Staff have worked with disability groups to offer environmental placements for adults with learning difficulties and disabilities.  The Return to Work programme offers a range of support for people who are looking for work and includes support for those facing redundancy, who are in receipt of benefits or interested in specific careers e.g. care work.
2.4
There is an extensive programme of information and advice sessions covering issues including funding for third sector groups, setting up allotments, renewable energy and event management.  Pre-tenancy and benefits advice training and sports coaching are also provided to individuals and groups.  Community initiatives have included the Arts in Health programme, the Harraby empowerment pilot and a horticulture project for young unemployed people.

2.5
There is a well established programme of learning and development opportunities for staff through CityFirst and for Members through the Member Learning and Development Programme.   This is enhanced through accredited qualifications delivered by external partners including training providers, further education colleges and universities.  The success of staff and Members is acknowledged through the Celebration of Learning events.

2.6
The Council offers work experience placements to school, college and university students.  In the period covered by this report pupils from secondary schools across the district have taken part in one and two week placements, and three pupils from one school have been on an extended work placement for up to three days a week.  Business administration students from Carlisle College have gained administrative experience and a student from Harper Adams University College is currently working with staff in Green Spaces on a placement as part of a sandwich degree.

2.7
Annex A gives detailed information about the wide range of learning-related activity delivered by staff including numbers taking part and partner organisations.  It is broken down by directorate, service area and team and also includes cross-council projects.

3. Cumberland News Learning supplement

3.1
The City Council is working in partnership with Cumbria County Council, the 

University of Cumbria, Carlisle College and the Richard Rose Federation to sponsor the monthly Learning supplement in the Cumberland News.  Each organisation will be contributing articles to Learning over the course of the year and the October edition published on 25th September introduced the partnership.  The City Council is involved in this as part of the Learning City priority and to highlight the wide range of learning activity it supports.  The first article from the City Council will be in the November edition published at the end of October and will be on learning outside the classroom.

ANNEX A
Learning-Related Activity Report - April 09 to August 09

CROSS COUNCIL PROJECTS

	Council teams involved
	Activity
	Who was it for?
	Numbers/results
	External partners

	Learning City Manger & Community Support staff
	Organising Teenlife (young people’s health event) to support the Teen Lifecheck.
	Young people in Carlisle
	Over 300 young people attended on the day.  Over 20 organisations took part.
	Cumbria County Council Healthy Schools Team

Carlisle Joint Schools Council

CFM

A wide range of organisations working with young people

	Learning City Manger & Community Support staff
	Supporting Carlisle Joint Schools Council meetings
	Pupils and staff from 7 secondary schools in Carlisle
	1 full Council meeting and 2 Executive meetings
	Cumbria County Council Healthy Schools Team, Richard Rose Central Academy, Richard Rose Morton Academy, William Howard School, Caldew School, Newman School, Trinity School and James Rennie School

	Learning City Manager, Head of Environmental Services, Skills for Life Co-ordinator, Green Spaces and Area Maintenance staff and Community Support staff
	Extended work experience project


	Year 11 pupils from Richard Rose Central Academy
	3 pupils have been on placement at the City Council since April 2008.
	Richard Rose Central Academy

	Learning City Manager, Training Co-ordinator,  Skills for Life Co-ordinator and Head of Environmental Services
	Celebration of Learning event


	City Council staff who were unable to attend the main event in December 08
	7 learners
	

	Learning City Manager, Training Co-ordinator
	Work experience placement


	Carlisle College NVQ level 2 business administration student
	1 student
	Carlisle College

	Learning City Manager, Talkin Tarn staff
	Develop resources to support Environment and Land-based Studies Diploma


	Project will benefit young people who start the Environment and Land-based Studies Diploma in September 2010
	
	14 – 19 Team Cumbria County Council, Caldew School, Cumbria & Lancashire Education Online


PEOPLE, POLICY & PERFORMANCE

Policy & Performance/Learning City Manager

	Activity
	Who was it for?
	Numbers/results
	External partners

	2nd NEET (Not in Education, Employment or Training) horticulture project in Botcherby to teach basic horticulture skills.


	Unemployed 16 – 19 year olds in Carlisle South wards
	8 young people working towards NVQ level 1 in land based operations.
	Riverside Carlisle, Connexions Cumbria, University of Cumbria

	Adult Learners’ Week event in Market Cross to promote formal and informal learning, volunteering and community action.


	Carlisle residents
	Over 100 people attended and over 20 organisations took part
	A wide range of learning, volunteering and community organisations.

	Theatre in education project to deliver a play on risk-taking behaviour in Carlisle secondary schools in support of the Teen Lifecheck.


	Year 9 pupils
	4 secondary schools
	Brief Candle Theatre Company

Richard Rose Central Academy, Richard Rose Morton Academy, Newman Catholic School, Caldew School


Personnel and Development/ Training and Development

	Activity
	Who was it for?
	Numbers/results
	External partners

	CityFirst – corporate staff development programme


	Carlisle City Council staff.  Some elements of the programme are for all staff e.g. Future Focus and others are for specific groups e.g. new starters, managers etc.
	Nearly all staff have attended Future Focus.  Numbers for other courses are available.
	North West Employers Organisation (NWEO), training consultants

	Member Learning and Development programme
	Carlisle City Council councillors
	12 Councillors took part in 3 courses 
	NWEO, training consultants

	Assessment Centre for National Vocational Qualifications (NVQs) and vocational qualifications (VQs).  Courses offered include business administration, customer service, information technology (ITQ), information, advice and guidance (IAG) and customer contact operations
	Carlisle City Council staff and other public sector organisations in Carlisle
	15 learners
	Training consultants


COMMUNITY SERVICES

Environmental Services/Skills for Life

	Activity
	Who was it for?
	Numbers/results
	External partners

	Level 1 and 2 literacy and numeracy
	Carlisle City Council staff
	Approx 24 learners
	Carlisle College

	Vocational qualifications through Train to Gain initiative including customer care, team leading, management and HGV
	Carlisle City Council staff
	Approx 17 learners 
	System Group, Jigsaw Training, Joint Learning, 


Environmental Services/Green Spaces/Countryside Section

	Activity
	Who was it for?
	Numbers/results
	External partners

	Wildlife Ranger Club – Kingmoor Junior School


	School Children
	12 regular attendees
	The John Muir Trust

Cumbria Wildlife Trust

Kingmoor Junior School

	Sandwich degree placement (shared with Talkin Tarn)
	Higher education student 
	1 student 1 day a week for a year
	Harper Adams University College

	Tree nursery creation


	Duke of Edinburgh Award participants
	2 regular attendees
	Trinity School

Duke of Edinburgh Award

	Rock Detectives

	Children  up to the age of 15
	10 regular attendees
	North Pennines AONB

	James Rennie School Thursday Conservation group


	James Rennie Post 16 students
	6 regular attendees
	James Rennie School

	Cumbria Care – Garden Linz


	Cumbria Care adults with learning disabilities
	5 regular attendees
	Cumbria Care

	Cumbria Care outreach – litter picking

Work experience placements


	Adult with learning disability

James Rennie School

Richard Rose Academy

Newman’s School
	1placement

5 placements altogether
	Cumbria Care

James Rennie School

Richard Rose Academy

Newman’s School

	BTCV work days
	British Trust for Conservation Volunteers
	Various work days throughout this time
	BTCV

New Deal

	St Bede’s School – Environment Week

Week of activities in Morton Park
	St Bede’s School
	5 classes of 30 pupils each
	St Bede's School

	River dipping – Petteril Valley
	Inglewood school
	3 classes of 30 pupils
	Inglewood school

	Carlisle college work days


	Carlisle College enrichment programme
	2 work days of 20 attendees each
	Carlisle College

BTCV

	Owl box project
	World Owl Trust

Denton Woodcraft (adults with learning disabilities)
	A number of owl boxes made to go around the city
	World Owl Trust

Denton Woodcraft

	Caldew School work day – footpath work
	Caldew School
	20 attendees
	Caldew School

	BBC Dirty weekend – litter pick
	Members of the local community
	50 attendees
	Eden Rivers Trust

Carlisle Canoe Club



	Cumwhinton School Summer Club
	Summer club attendees
	10 children
	Cumwhinton School



	Love Parks week


	Members of the community
	A week long programme of various activities encouraging 100’s of people to attend events
	BBC

Cumbria  Wildlife Trust

Eden Rivers Trust

World Owl Trust

John Muir

Recycling Team


Environmental Services/Green Spaces/Allotments
	Activity
	Who was it for?
	Numbers/results
	External partners

	Allotment tenants meetings, site by site, to discuss self-management  and other allotment issues


	Plot holders on Cant Crescent, Arthur Street and Etterby Lea Park and Crescent sites
	Cant Crescent – informal committee of approximately 8 plot holders set up.

Arthur St – approx 15 attend

Etterby Lea sites – approx 10 attend. Representative to go to AAOG meetings
	None

	Allotment Association Officers Group, regular quarterly meetings continue to discuss allotment issues and best practice
	Officers of allotment tenants associations and informal representatives from directly managed sites
	Approximately 15
	Northern representative from National Society of Allotment and Leisure Gardeners attends June meeting

	Advice and information on setting up allotments
	Hayton Parish Council
	
	Hayton Parish Council

	Advice and information on setting up allotments
	Glenmore Opportunities
	
	Glenmore Opportunities

	Advice and information on setting up a self-managed site on the Environment Agency allotment site at Chertsey Hill, prior to the Council taking on the site.
	Chertsey Hill allotment tenants
	Approximately 15 plot holders
	


Environmental Services/Green Spaces/Talkin Tarn
	Activity
	Who was it for?
	Numbers/results
	External partners

	Sandwich degree placement (shared with Countryside Section)
	Higher education student 
	1 student 2 days a week for a year
	Harper Adams University College

	Working on projects for their NVQ in practical environmental skills.
	The Gilford Centre


	(1 day/week, term time) 6 students
	

	General site maintenance tasks with a carer.

Volunteers
	Garden Links  (learning difficulties)


	(every Friday) 2 people with a carer


	

	Working on general site maintenance duties.
	Learning Difficulties (Direct Payments via Disability Association Carlisle & Eden) 
	1 person, 4 days/week with a carer
	

	Working on general site maintenance duties.

Volunteers
	Cumbria Care (unsupported) 


	1 person, 1 day/week


	

	Working on site maintenance and conservation projects

Volunteers
	Weekend Volunteers
	Up to 6 people, 2 Sundays/month
	

	Children’s geology club
	Rock Detectives Club
	30 children, 1 day every 2 months
	

	Wildlife report written
	BIG Community Magazine for Brampton
	Every 2 months
	

	Friends of Talkin Tarn newsletter
	Friends of Talkin Tarn group
	Quarterly
	

	Bird/wildlife Sightings Board at tarn
	General Public
	Updated daily by site staff
	

	Environmental education days 
	Local infant and primary schools
	Over 500 pupils
	Inglewood Infant School, Brampton Infant School, Rockcliffe Primary School, St Bede’s Primary School, Belle Vue Primary School, Newlaithes Junior School, Brampton Primary School, Bewcastle Pre School, Penruddock Primary School, Mowden Hall  School, Stanwix School

	Environmental education days
	Children and young people clubs/groups
	
	1st Blackford Brownies, Beavers, Nickel Forest Mothers and Toddlers Group, Castle Carrock Kids Club, Acorn Nursery

	Self led activities hosted at the Tarn including sponsored walks, sleepovers
	Children and young people clubs/groups and community groups
	
	Carlisle Child Minders, Young Leaders, Forest School, Richard Rose Morton Academy, 1st Brampton Brownies, Brampton Youth Project, Ravenscar Kindergarten, Brampton Infant School, Cumwhinton Primary School

	Canoeing and kayaking 
	Local schools and groups
	
	Thornhill School, Robin Wood Activity Centre, Austin Friars St. Monicas


Facilities/Environmental Performance

	Activity
	Who was it for?
	Numbers/results
	External partners

	A Carlisle Environment Forum meeting on the subject on renewable energy.  


	The Forum is hosted by Carlisle City Council and provides an informal opportunity for businesses, organisations, Councillors and interested individuals to learn and discuss environmental and sustainability issues.  
	20 – 25 people
	The Forum benefits external partners.


Community and Cultural Services/Sport and Recreation

	Activity
	Who was it for?
	Numbers/results
	External partners

	Coach Education & Leadership

· Workforce development enabling club coaching staff to get professional coaching qualifications
	16 yrs +
	50 


	National Governing Bodies

Sports Coach UK

Running Sports

Carlisle College

University of Cumbria

	Mentoring  & Volunteering

· Promoting careers in sport and supporting students on sports courses
	16 yrs + FE Students  

Adults


	  Approx. 30
	Carlisle College

University of Cumbria

	Sport & Physical Activity Programmes

· Including basketball, tennis, walking, hockey, cycling, athletics, Get Active programmes in rural areas and Multi-Use Games Areas programmes, Go4It Holiday Activities
	5yrs +
	Approx 1000
	Sports Clubs

Schools

School Sport Partnership

National Governing Bodies

 

	Safe Club at Trinity Leisure centre, Belah and Morton, each one night per week offering sport and physical activity sessions
	Young people aged 12 – 25 
	100 young people per week
	Neighbourhood Police Team.  Other external partners as needed e.g. Community Health Team and Fire Service


Community and Cultural Services/Community Support/Children and Young People Development Team

	Activity
	Who was it for?
	Numbers/results
	External partners

	City Centre Youth Group (PLUG) meets once a week at Carlisle library
	11 – 21 year olds
	30 young people
	Cumbria County Council, BIG (National Lottery)

	Creating a play trail for Carlisle.  Currently working with partner agencies but has involved young people. Continuing consultation until May 2010.


	5 – 19 year olds
	100 young people
	Carlisle Renaissance, English Heritage, Environment Agency, Carlisle Play Partnership

	Face2face project.  Outdoor activities in parks.
	5 – 19 year olds
	300 young people
	BIG (National Lottery), Cumbria County Council, Cumbria Youth Support Services, Connexions, Carlisle Play Partnership

	Preparation for town twinning youth exchange which took place in August 09.  Young people who were recruited to take part attended sessions to develop individual and team skills.  Worked with Slupsk and Flensburg Councils.
	15 – 19 year olds
	10 young people went on the exchange.
	Slupsk and Flensburg city councils

	Forest schools project of environmental and play activities
	8 – 19 year olds
	57 young people
	BIG (National Lottery)

	National playday activities and Skatejam competition.
	0 – 19 year olds
	30 competitors for the Skatejam and 20 volunteers.  Over 100 children and young people took part in Playday activities.
	BIG (National Lottery)

Carlisle Play Partnership


Community and Cultural Services/Community Support/Community Engagement Team

	Activity
	Who was it for?
	Numbers/results
	External partners

	Funding fair for groups seeking financial support
	Voluntary and community groups
	25 enquiries
	Cumbria Council for Voluntary Service (CCVS), Cumbria County Council

	Vocational training courses including IT and You, Food and Health
	Young adults and hard to reach learners
	25
	Workers Educational Association, Carlisle College, Community Centres

	Equality and diversity partnership facilitated by Carlisle City Council.  Sharing information between partners on what each other is doing and offering support.  The partnership held an International Day of Peace event in September and will be working with schools and community groups.
	
	
	Cumbria County Council, Fire Service, Police, University of Cumbria, health professionals, CCVS, AWAZ (group representing  Black and Minority Ethnic communities in Cumbria)

	Making films to support community groups bids for funding e.g. refurbishment of a church hall in Upperby
	Voluntary and community groups
	12 for Upperby project
	

	Harraby empowerment pilot project including developing a ‘stakeholders’ group, arranging training, advice and information days.  Working with a group to produce a DVD to be sent to all Harraby residents
	Harraby residents
	30 residents involved in core stakeholders steering group
	Cumbria County Council, CHA, Police, Fire Service, CCVS, Primary Care Trust, community groups

	Funding support including advice, bid writing and helping evaluate projects.  Advising on government legislation, charitable status and constitutions.  Training on a variety of community development issues
	Voluntary and community groups
	Worked with approx. 40 groups.
	External funders, community centres, County Council Neighbourhood Development Team, CHA, Crime and Disorder Reduction Partnership (CDRP)


Community and Cultural Services/Community Support/Events

	Activity
	Who was it for?
	Numbers/results
	External partners

	Contribute to higher education course as guest lecturer and member of course assessment panel
	Students on the Foundation Degree in Performance, Festivals and Events at the University of Cumbria
	3rd year of support
	University of Cumbria

	Individual and group advice and workshops on event management and stewarding.
	Community groups and volunteers
	80
	

	Festival of Nations workshops to inform, educate and raise awareness of issues around equality and diversity.
	Primary school children
	1500 children aged 5 - 12
	40 primary schools


Community and Cultural Services/Community Support/Benefits Advice Service

	Activity
	Who was it for?
	Numbers/results
	External partners

	Delivered a benefits advice workshop as part of a pre tenancy training course. 


	This is a pilot scheme run by Impact Housing, for young people (under 25s) and those experiencing difficulties, to gain the skills and knowledge necessary to maintain a tenancy.
	10
	Impact Housing Association

Connexions


Community and Cultural Services/Arts and Museums

	Activity
	Who was it for?
	Numbers/results
	External partners

	Volunteer programme at Tullie House
	Open to the public
	60 volunteers
	Cumbria Council for Voluntary Service

	Work placements at Tullie House
	Secondary school pupils and university students
	Approximately 25 per year
	Cumbria Business Education Consortium (CBEC), the University of Cumbria and other universities

	Engagement in the arts – arts and events programme
	Primary and secondary school pupils and university students
	Approximately 15,000 in 08/09
	Schools, the University of Cumbria, English Heritage and Cumbria museums

	Visits to museums and art gallery
	General public
	251,471 in 08/09
	

	Family learning programme
	Families in Carlisle south area
	50 families
	Barnardo’s and Cumbria County Council Family Learning Service

	Community outreach programme
	Care home residents and young people
	300
	Care homes, youth groups, Longtown Partnership and Cumbria Library Service

	Activities for families
	Families in Carlisle
	150
	Barnardo’s and Cumbria County Council Family Learning Service

	Early years programme including toddler sessions, 3 x week early years sessions for nursery settings and resources in the galleries for under 5s.
	Children under 5
	100
	Cumbria County Council Early Years Advisory Team

	Arts in Health programme
	Older people and health professionals
	50
	Care homes, Cumbria County Council, Age Concern, NHS Cumbria


DEVELOPMENT SERVICES

Planning and Housing/Homelessness and Hostels/Homeless Team

	Activity
	Who was it for?
	Numbers/results
	External partners

	It’s Your Move – pre-tenancy training course still being delivered in both hostels in four week blocks with 2 sessions a week, then a 2 week evaluation break.
	Hostel & Resettlement Workers delivering course themselves to residents, with support provided by Mel Crawford.


	Course learner group figures fluctuate in both hostels due to temporary nature of accommodation – Archive File being produced.
	Continued web guidance through www.itsyourmove.org.uk and Homeless Link site - Mel Crawford keeping up to date with site additions.

	IYM Health Champions 2 day workshop, organised by Tammie Welsh and Broadway London.
	Free training to partner agencies on the HALO Project, as well as support for new staff in hostels.
	Supported new staff to learn about techniques to use when putting a workshop together. Attended by Mel Crawford, Peter Rhodes, Irene Knox, Ginny Willian, Sarah Nelson.

Resulted in 2 training workshops being developed and excellent partnership working experience.
	Training given by Broadway London and was attended by new Halo Coordinator, Cass staff, Croftlands, Crisis/Health Team, Police.

	Attended Adult Learners Week, Mel Crawford with a clients folder and posters made by residents.
	Homelessness Department – to increase a positive profile of learning within the hostels setting.

To network with outside agencies attending.
	General Public appeared very interested in the tenancy training course and several wished to access it themselves. Possibly be able to do this when centre is built, but at this point no concrete result.
	Cumbria Volunteer Service, Adult Education, and Connexions all keen to develop an improved link in training.

	Meeting with Tony Smith – Business Manager from Open College Network North West Region – OCNNWR, to investigate possibility of becoming an accredited centre as well as accreditation for the Tenancy Training course.
	Client group. To supply an accredited course to encourage attendance on course, as well as to set up a centre and levels of life skills / basic skills courses to develop a positive life long learning ethos in the hostels, and to empower clients.
	Mel Crawford, Tammie Welsh and Peter Rhodes involved.

Impact on clients and staff not available at this point.
	Open College Network.

	June – Mel Crawford had completed evaluation of current results and so decided to amend delivery mode for London Road – female and families hostel. Hostel and Resettlement staff delivered tenancy training course on a one to one basis in keyworking.
	Staff had reported non attendance at sessions planned for. Clients had been asked when and how they would prefer the course, so it was adapted accordingly. One weekly session in keyworking and one weekend evening session.
	The majority of clients engaging in keyworking did do the session then, however there was still few to no response on weekend evening session.
	

	Developing a health course for adults. 
	Will be for adults living in the hostels.
	
	Broadway

	Developing a young persons health course to include sexual health and pregnancy. 
	Will be for young people living in the hostels.
	
	National Youth Agency


Economic, Property and Tourism Services/Return to Work project

	Activity
	Who was it for?
	Numbers/results
	External partners

	Works for Me

Motivation, Communication, CV development and Interview skills.


	Unemployed people eligible for the Return to Work project.
	20 individuals attending training.
	Funding: NWDA/ Cumbria County Council

Delivery partner: JK Connect

	Retail Academy.


	Unemployed as above and others not employed.
	Approx 30 individuals attending training, awaiting files to be returned when numbers can be confirmed.
	As above for funding plus Carlisle College

Delivery partner: Winning Ways

	Care Sector Road show

Inc information on care vocation and C.V / Application workshop.


	All people looking for work in employment and currently people out of work.
	Over 40 people attended.
	Funding as above excluding Carlisle College.

Care Sector Alliance in co-ordination and supplying information on sector and jobs.

Delivery partner: JKConnect

	Rapid Response to Redundancy


	Stead’s McAlpin workers facing redundancy
	Over 50 people included in workshop information and bespoke training.
	Delivery partner: JKConnect,

System Group and other bespoke providers of training.
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