EXECUTIVE (SPECIAL)

MONDAY 25 JUNE 2007 AT 1:00PM

PRESENT:


Councillor Mitchelson (Chairman and Promoting Carlisle Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder)

Councillor Bloxham (Environment and Infrastructure Portfolio Holder) 

Councillor P Farmer (Learning and Development Portfolio Holder) 

Councillor Knapton (Community Engagement Portfolio Holder)

Councillor J Mallinson (Finance and Performance Management Portfolio Holder)

Councillor Mrs Prest (Health and Wellbeing Portfolio Holder)

DECLARATION OF INTEREST   

There were no Declarations of Interest in any items of business on the agenda.  

EX.146/07
CARLISLE CITY COUNCIL CORPORATE IMPROVEMENT PLAN / BEST VALUE PERFORMANCE PLAN 2007-2010 (Key Decision)

(In accordance with Paragraph 15 (i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item)

Portfolio - Finance and Performance Management

Subject Matter - The Deputy Chief Executive presented Report PPP.52/07 presenting the final draft of the Corporate Improvement Plan / Best Value Performance Plan 2007 - 2010.

The draft Report had been considered by the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees and Minute Excerpts from each of these Committees were submitted.  The Deputy Chief Executive also submitted addendums to the Report which detailed the changes which had been suggested by the Overview and Scrutiny Committees.  Members were asked to consider these changes and to agree whether any should be incorporated into the draft Plan.

The Chairmen of the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees attended the meeting and commented as follows:

The Chairman of Community Overview and Scrutiny Committee drew attention to the fact that much of the plan had been welcomed by the Overview and Scrutiny Committee.  The concerns of the Community Overview and Scrutiny Committee related to the Performance Indicators which showed that only 85% of enquiries to the Council were dealt with at first point of contact and to the need to amend the wording with regard to the commissioning of public artwork to reflect the position that the Council would be encouraging the commissioning of artwork.  The Community Overview and Scrutiny Committee also felt that whilst there were a number of references to services for young people in the Plan, these should be pulled together and the interests of young people should be taken into account in all aspects of the Plan.  The Community Overview and Scrutiny Committee also felt it was important to have political leadership of the plan and that should be taken on board by the relevant Portfolio Holders.  

The Chairman of the Corporate Resources Overview and Scrutiny Committee highlighted some minor alterations and amendments which sought to give greater emphasis to particular points and these were listed in the minute excerpt.  All in all the Committee felt that the Plan would be very useful and looked forward to it being reflected in the Service Plans of the Council.

The Chairman of the Infrastructure Overview and Scrutiny Committee stressed that the Committee felt it was important to consider how the Council would ensure that local people would be involved in influencing decisions in their local area and the Committee had noted that the actions which would be required to deliver the Corporate Plan would be reflected in the Service Plans of the Council.  The Committee were also concerned with regards to the performance in respect of reducing the Council's carbon footprint.  The Chairman also noted that whilst the targets for the Conference Group were proposed to be deleted, the Committee had some concern as to the Tourism figures and Members were to study that service in some depth.

The Leader stated that he wished to place on record the thanks of the Executive to officers involved in the preparation of this year's Corporate Improvement Plan / Best Value Performance Plan.

Summary of options rejected - None

DECISION

1.  That the final draft of the Corporate Improvement Plan be welcomed.

2.  That the comments from the Overview and Scrutiny Committees be welcomed and the Plan be amended as follows: 

Page 17 - Housing - the wording of the 1st line of the second paragraph be amended to show "Working with our Partners we will bring back into use empty and derelict properties to extend housing choices and to improve local neighbourhoods”.

Page 23 - Service Standards - be amended to read "We will respond to all requests for information under the Freedom of Information Act within 20 working days".

Page 28 - Consultation on Budget - The heading of the table be left as per the existing table as they reflect statutory headings but, the wording be amended from "budgeting is a risky business" to "budgeting is a risk".

Page 3 under "Ambition" it be noted that the plan would be delivered by tying the aims of the Plan to the individual Directorate's Services Plans.

3.  That the Corporate Improvement Plan/Best Value Performance Plan 2007-10 as amended by the amendments set out above be recommended to the Special Meeting of the Council on 28 June 2007 for adoption.

Reasons for Decision - To recommend the Corporate Improvement Plan/Best Value Performance Plan to the City Council for adoption.

EX.147/07
PROVISIONAL GENERAL FUND REVENUE OUTTURN 2006/07 (Key Decision)

(In accordance with Paragraph 15 (i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item)

With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio - Finance and Performance Management
Subject Matter - The Director of Corporate Services submitted Report CORP.15/07 (amended) summarising the 2006/07 provisional outturn for the General Fund Revenue Budget and giving reasons for variances.

The Director of Corporate Services also reported that the Public Inquiry in respect of the Tesco Appeal had been recently completed and she would submit a report to a forthcoming meeting of the Executive on the cost to the City Council of that Inquiry together with proposals for funding the costs which might require a supplementary estimate in 2007/08.  

The Executive on 11 June 2007 had considered the Report including net underspend and carry forward requests and had made some recommendations for consultation with the Corporate Resources Overview and Scrutiny Committee.  An Excerpt from the Minutes of the Corporate Resources Overview and Scrutiny Committee on 14 June 2007 was submitted.  The Chairman of the Corporate Resources Overview and Scrutiny Committee attended the meeting and commented that the Overview and Scrutiny Committee would like to see an accompanying explanation for any acronyms used in reports in the future and had also noted that it would be useful if the figures for any overspends/underspends could also be expressed as a percentage which would enable Members to more easily monitor trends.  The Committee had made a number of further comments but the Chairman advised that the Committee was content with the explanations provided in response to the issues raised.

The Audit Committee on 22 June 2007 had also considered the Report on the Provisional General Fund Revenue Outturn 2006/07.

Summary of options rejected - None

DECISION

1.  That the Executive notes the net underspend as at 31 March 2007 of £2,387,863 (£1,308,523 excluding the effects of funding allocations).

2.  That in consideration in particular of the shortfalls in income experienced in 2006/07, together with the costs of the Tesco Inquiry and taking into account the observations of the Corporate Resources Overview and Scrutiny Committee, that the carry forward requests of £1,553,500 as set out in the report be recommended to Council as follows:

2007/08
£1,316,700

2008/09
£124,200

2009/10
£112,600

TOTAL
£1,553,500

3.  It being noted that the impact of the carry forward requests would result in a net underspend of £834,363 in total, and a shortfall against budgets of £244,977 once funding allocations have been excluded, which results in an additional budget requirement in the following financial years:

2007/08
£8,177

2008/09
£124,200

2009/10
£112,600

TOTAL
£244,977

3.  That the Executive recommend to Council that the CTS Reserve of £100,000 be used to offset ex-Direct Service Organisation trading activities during 2006/07.

Reasons for Decision - To make recommendations to the City Council on the Provisional General Fund.

EX.148/07
PROVISIONAL CAPITAL OUTTURN 2006/07 AND REVISED CAPITAL PROGRAMME 2007/08 (Key Decision)

(In accordance with Paragraph 15 (i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio - Finance and Performance Management
Subject Matter - The Director of Corporate Services submitted Report CORP.16/07 summarising the 2006/07 Provisional Outturn for the Council's Capital Programme and providing details of the revised Capital Programme for 2007/08.

The Executive on 11 June 2007 had noted the outturn on the revised programme and the matter had been referred to Corporate Resources Overview and Scrutiny Committee for consultation.  

An Excerpt from the Minutes of the Corporate Resources Overview and Scrutiny Committee on 14 June 2007 was submitted and the Chairman of that Committee attended the meeting and informed the Executive that the Committee had resolved that the need for better budget profiling to prevent and minimise slippage should be recommended to the Executive, along with the Committee's concerns on the VAT limit use and the view that where possible relevant work should be done in house to mitigate the risk of the 5% limit being exceeded.

The Audit Committee on 22 June 2007 had also considered the provisional capital outturn 2006/07 and revised capital programme 2007/08 report.

Summary of options rejected - None

DECISION

1.  That the Executive notes the 2006/07 outturn, as detailed in Appendix A of CORP.16/07.

2.  That the Executive agrees the revised programme for 2007/08, as detailed in Appendix B of CORP.16/07, for recommendation to the City Council on 28 June 2007.

3.  That the Executive notes that the information contained in this Report is provisional and subject to the formal audit process.

Reasons for Decision - To make recommendations to the City Council on the provisional capital outturn 2006/07 and revised capital programme 2007/08.

EX.149/07
STATEMENT OF ACCOUNTS 2006/07 (Key Decision)

(In accordance with Paragraph 15 (i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item)

Portfolio - Finance and Performance Management
Subject Matter - The Director of Corporate Services submitted Report CORP.32/07 (amended) including the Council's Statement of Accounts for 2006/07 (subject to audit).  The Director advised that the amended Report replaced the Report which had previously been issued.  She also submitted a letter which set out the main changes which had been made in the amended Report.

The Director advised that the Accounts and Audit Regulations 2003 required that the City Council's Statement of Accounts 2006/07 be submitted to full Council for approval by 30 June 2007.  The Audit Committee on 22 June 2007 had formally scrutinised the Statement of Accounts.  The Chairman of the Audit Committee attended the meeting and commented that the Committee had raised a number of questions but had endorsed the Statements of Accounts for approval by the City Council.

The Director advised that following approval by the Council on 28 June 2007 the Statement of Accounts would be subject to audit which must be concluded by the statutory deadline of 30 September 2007.

Summary of options rejected - None

DECISION

That the Executive notes the 2006/07 Statement of Accounts, as scrutinised by the Audit Committee for recommendation to Council, noting that the Statements would then be subject to Audit.

Reasons for Decision - To consider the Statement of Accounts after scrutiny by the Audit Committee and before recommended to the City Council.

PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the paragraph number (as indicated in each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.150/07
COUNCIL TAX SECOND HOMES DISCOUNT (Key Decision)

(Public and Press excluded by virtue of Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio - Health and Wellbeing; and Economic Development and Enterprise
Subject Matter - The Director of Development Services submitted Report DS.57/07 advising that at the time of setting the 2007/08 Budget, the amount of funds received from Council Tax on Second Homes had not been confirmed.  The amount was now known and the Executive was being asked to consider how to allocate the funds.  

The Director advised that most of the income raised from Council Tax discount goes to the County Council.  The funds received by the City are made up from the income raised by the District and the share of the income received by the County Council.  She suggested that the funds should be spent in line with the Council's Corporate priorities and the Director reminded Members that around £100,000 had been available for 2006/07 and those funds had been split between Housing and Economic Development.

The Director advised that for 2007/08 the allocation was £117,000 and it was likely that Carlisle City Council would receive a similar amount for 2008/09 unless a longer-term arrangement with the County Council was negotiated.

Summary of options rejected - None

DECISION

That the Executive agrees to:

1.  Allocate the necessary funds to continue the Housing Enabling Officer Post.

2.  Request the Carlisle Partnership to consider how the balance of funds from Council Tax on Second Homes should be spent.

3.  Refer the Report and the comments of the Carlisle Partnership to the Community Overview and Scrutiny Committee.

4.  Receive a further Report on the final proposals.

Reasons for Decision - To enable the funding to be used to meet locally agreed priorities.

The meeting ended at 1.32pm.

