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PORTFOLIO AREA: POLICY, PERFORMANCE MANAGEMENT, FINANCE AND RESOURCES

Date of Meeting:
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Public


Key Decision:
No
Recorded in Forward Plan:
Yes

Inside Policy Framework

Title:
UPDATE ON THE PRIORITISATION PROCESS

Report of:
Strategic & Performance Services

Report reference:
SP 37/03

Summary:

This report apprises Members of the Executive as to the progress to date on the prioritisation process.

Recommendations:

That Members note the report and:-

1. agree to the establishment of a cross-party working group to further develop the   Council’s organisational priorities.

2. Agree that the final prioritisation proposals should be presented to the Council meeting on 13 January 2004

Contact Officer:
Karen Hook
Ext:
 7015

1. BACKGROUND INFORMATION AND OPTIONS

One of the key learning points from the Comprehensive Performance Assessment was that the Council should have clearer organisational priorities as this impacts on the organisation’s capacity and future plans.

Members will be aware that a major exercise is underway to address the issue, with a significant amount of work undertaken by both Officers and Members.  All political groups have received a presentation on recommended corporate aims and Officers are awaiting feedback from members on their preferred priorities.

Once feedback has been received from all political groups, work will be needed to identify areas of consensus and negotiate on an agreed set of organisational priorities.  As this will define the future direction of the Authority, the exercise should be Member-driven.  

In order to receive feedback from Members, it is recommended that a working group of two or three Members from each political group should be established to share the outcome of Member discussions and agree, wherever possible, the priorities to be promoted in the future.  It is recognised that this is a political process and that agreement may not be possible in all areas.  In that case, the full Council, as advised by the Executive and Overview and Scrutiny Committees, will be required to make the final judgement.  

District Audit have been fully informed about the process and progress to date and are content, however they are keen to see the process brought to a swift conclusion.  It is therefore recommended that the final proposals are agreed at the Council meeting on 13 January 2004.

2. CONSULTATION

2.1 Consultation to Date.

Consultation has been carried out with all political groups and CMT.

2.2 Consultation proposed.

Further consultation with the same parties as the process progresses.

3. RECOMMENDATIONS

That Members note the report and:-

· agree to the establishment of a cross-party working group to further develop the   Council’s organisational priorities.

· Agree that the final prioritisation proposals should be presented to the Council meeting on 13 January 2004

4. REASONS FOR RECOMMENDATIONS

To ensure that the future organisational priorities have as much political consensus as possible.

5. IMPLICATIONS

· Staffing/Resources – 
Resources may be moved around within business units to achieve a better reflection of the priorities

· Financial –  As above

· Legal – 
No comments

· Corporate – 
The report covers corporate issues

· Risk Management –  
N/A

· Equality Issues – 
N/A as long as equality issues are incorporated into the priorities

· Environmental – 
N/A

· Crime and Disorder – N/A

· Impact on Customers – High potential impact on customers if re-prioritisation is fully effective, they should see more focus on service outcomes which will improve their quality of life.
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