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EXECUTIVE

MONDAY 23 NOVEMBER 2009 at 1.00 PM

in the Flensburg Room, Civic Centre, Carlisle
Apologies for Absence

To receive apologies for absence.

Public and Press

To agree that the items of business within Part A of the agenda should be dealt with in public and that the items of business within Part B of the agenda should be dealt with in private.

Declarations of Interest 

Members are invited to declare any personal interests, and any personal interests which are prejudicial, relating to any item on the agenda at this stage.

Minutes of Previous Meetings

To confirm the Minutes of the meetings of the Executive held on 1 September and 2 October 2009.

[Copy Minutes in Minute Book Volume 36(3)]
PART A

To be considered when the Public and Press are present

KEY DECISIONS
The reports in respect of the items listed under Agenda item A.1 have been reproduced in a Budget Book and circulated under cover of a letter dated 13 November 2009 from the Director of Legal and Democratic Services
A.1
BUDGET STRATEGY
(a)  Budget Update – Revenue Base Estimates and Updated Medium Term Financial Plan Projections 2010/11 to 2014/15
The Director of Corporate Services to submit a report providing a summary of the Council’s revised revenue base estimates for 2009/10, base estimates for 2010/11, and updated reserve projections to 2014/15.

(Report CORP.49/09)

(b)  Individual Charges Reviews 
Directors to submit charges review reports as follows:

(i) Community Services (Report CS.52/09)
(ii) Development Services (Report DS.96/09)
(iii) Legal and Democratic Services (Report LDS.85/09)
(iv) Legal and Democratic Services – Licensing (Report LDS.83/09)
(c)  Summary of New Revenue Spending Pressures
The Director of Corporate Services to submit a report summarising the new revenue spending pressures and reduced income projections which need to be considered as part of the 2010/11 Budget process.

(Report CORP.50/09)

(d)  Summary of Saving Proposals
The Director of Corporate Services to submit a report summarising proposals for savings and additional income generation to be considered as part of the 2010/11 Budget process.

(Report CORP.51/09)

(e) Provisional Capital Programme 2010/11 to 2014/15
The Director of Corporate Services to submit a report on the revised capital programme for 2009/10, and summarising the proposed programme for 2010/11 to 2014/15.

(Report CORP.48/09)

(f)  Treasury Management 2009/10 and 2010/11 
The Director of Corporate Services to submit a report providing the regular quarterly report on Treasury Transactions, together with an interim report on Treasury Management as required under the Financial Procedure Rules.  The report also discusses Treasury Management forecasts for 2010/11 with projections to 2014/15, and includes information on the requirements of the Prudential Code on local authority capital finance.

(Report CORP.47/09)

A.2
AIR QUALITY: UPDATING AND SCREENING ASSESSMENT REPORT

The Director of Community Services to submit a report providing information on Local Air Quality for Carlisle and District.  The report will be available for consideration by Overview and Scrutiny.


(Copy Report CS.51/09 herewith)

A.3
COMMUNITY SUPPORT REVIEW

(The Leader has agreed to this key decision item being considered at this meeting, although not in the Forward Plan)


To consider a reference from the Community Overview and Scrutiny Panel on 14 October 2009 asking the Executive to look at the final report and recommendations of SOLACE in connection with the Community Support Review.  

(Copy Minute Excerpt COSP.34/09; and Report CS.43/09 herewith)
NON KEY DECISIONS

A.4
FORWARD PLAN


The Forward Plan of key decisions for the period 1 December 2009 to 31 March 2010 is submitted for information. 
· The Head of Economy, Property and Tourism Services had been scheduled to report on the Development Agreement for the Morton Masterplan (KD.040/09).  The matter has, however, been deferred pending discussions with Cumbria County Council.
A.5
SCHEDULE OF DECISIONS TAKEN BY OFFICERS 

A Schedule of Decisions taken by Officers under delegated powers is attached for information.


(Copy Schedule herewith)

A.6
REFERENCES FROM OVERVIEW AND SCRUTINY

To consider the following references:

(a) COSP.29/09 – Tullie House – Future Governance
(b) COSP.32/09 – Update on Housing Strategy Action Plan

(c) ROSP.42/09 – Lease Car Task and Finish Group

(d) EEOSP.31/09 – City Centre Conservation Area

(e) EEOSP.31/09 – Implementation of the Carlisle Economic Strategy – Release of Local Authority Business Growth Initiative (LABGI) Funds

(f) EEOSP.34/09 – Movement Strategy including Car Parking Strategy


 (Copy Minute Excerpts herewith)
A.7
JOINT MANAGEMENT TEAM MINUTES 

The Minutes of the meetings of the Joint Management Team held on 1 and 15 October 2009 are submitted for information.   

(Copy Minutes herewith)

A.8
JOINT DISTRICTS MEETING

The Minutes of the Joint Districts meeting held on 11 September 2009 are submitted for information.


(Copy Minutes herewith)

A.9
CUMBRIA LOCAL AUTHORITIES STRATEGIC BOARD

The Minutes of the meeting of the Cumbria Local Authorities Strategic Board held on 11 September 2009 are submitted for information.


(Copy Minutes herewith)
A.10
CUMBRIA STRATEGIC WASTE PARTNERSHIP

The Minutes of the meeting held on 14 October 2009 are submitted for information.


(Copy Minutes herewith)

A.11
LEADING CUMBRIA TOGETHER IN PARTNERSHIP 

The Deputy Chief Executive to report on proposed new arrangements for the Cumbria Strategic Partnership, including the establishment of a new Cumbria Leadership Forum.


(Copy Report CE.24/09 herewith)
A.12
CORPORATE PERFORMANCE MONITORING REPORT, 2ND QUARTER REPORT TO SEPTEMBER 2009

The Policy and Performance Manager to submit a report presenting the performance of the Council for the second quarter 2009/10.


(Copy Report PPP.53/09 herewith)

A.13
REVENUE BUDGET OVERVIEW AND MONITORING REPORT - APRIL TO SEPTEMBER 2009

The Director of Corporate Services to submit the Revenue Monitoring Report covering the period April to September 2009.

(Copy Report CORP.46/09 herewith)

A.14
CAPITAL BUDGET OVERVIEW AND MONITORING REPORT – APRIL TO SEPTEMBER 2009

The Director of Corporate Services to submit the Capital Monitoring Report covering the period April to September 2009.

(Copy Report CORP.45/09 herewith)

A.15
BUDGET SCRUTINY

To consider the draft Report of the Budget Scrutiny Task and Finish Group.  The matter was considered by the Resources Overview and Scrutiny Panel on 15 October 2009.


(Copy Report OS.22/09 and Minute Excerpt herewith)

A.16
CARLISLE ROMAN GATEWAY PROJECT

The Joint Acting Director of Development Services and Director of Community Services to report on proposals to enhance the interpretation of Carlisle’s Roman heritage and its tourism and cultural offer with a major investment in Tullie House and public realm enhancements to better link the Hadrian’s Wall long distance trail to the historic centre of Carlisle.

(Copy Report DS.95/09 herewith)
PART B

To be considered in Private
KEY DECISIONS
B.1
COMMUNITY SUPPORT SAVING PROPOSALS

(The Leader has agreed to this key decision item being considered at this meeting, although not in the Forward Plan)


This report is not for publication by virtue of paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972, as the report contains exempt information relating to the financial or business affairs of any particular person (including the authority holding that information)

The Director of Community Services to submit a report on Community Support saving proposals. 


(Copy Report CS.53/09 herewith)

NON KEY DECISIONS
· NIL -

Members of the Executive:

Councillor Mitchelson 

(Leader & Promoting Carlisle Portfolio Holder)

Councillor Bloxham

(Environment and Infrastructure Portfolio Holder)

Councillor Bowman

(Economy Portfolio Holder)

Councillor Earp

(Performance and Development Portfolio Holder)

Councillor J Mallinson

(Finance Portfolio Holder)

Councillor Luckley

(Health and Community Development Portfolio Holder)

Councillor Ellis

(Culture and Community Services Portfolio Holder)

Enquiries to:



Morag Durham ext 7036




Notes to Members:
Decisions made at this meeting, if not subject to call-in will become live on 3 December 2009. 
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