Appendix I


Draft 

Carlisle & Eden

Joint Community Strategy

Communities

 To ensure that people from all sectors of our local communities have equal access to services represented by the LSP; that our communities are safe and attractive and that participation and influence in the decision making process across all sectors is significantly increased.
What are we aiming to achieve?
Objective / Target
Actions needed to achieve objective
Who will be involved?
When will it happen?
How will progress be measured?
What is the desired outcome?
SUGGEST WE DELETE THIS COLUMN AS IT TENDS TO DUPLICATE THE OBJECTIVE/ TARGET COLUMN

Equal access to services, especially for our hard to reach groups in the most deprived wards and rural areas.
% increase of services delivered to local communities

% increase of access to services through IT

All LSP Partners





Increased participation and influence in the decision-making processes across the Public Sector
% increase voter turnout in Local, European and General Elections

% increase of adults surveyed who feel they can influence decisions affecting their local area.

% increase of people surveyed who feel that their local area is a place where people from different backgrounds and communities can live together harmoniously.

Eden and Carlisle Councils; Cumbria County Council (i.e. LPSA); Health, Police; Social Services; Area Forums
Carlisle City Council’s Best Value Review – ‘Increasing Democratic Engagement’ – recommendations will be time-scaled from ? to ?





Increased participation in the decision-making process by young people.
% increase in young people’s participation in elections; consultative process.

Young People’s Committee (LSC); Youth Forums; Local primary, secondary and special schools; FE and HE institutes.












To ensure effective action is taken on the views of local people
The views of the major faiths are reflected in the future decisions of the LSP

Churches Together in Cumbria







By facilitating group forums to discuss community issues







A community programme that engenders open, honest discussion






To reduce crime and fear of crime
To annually reduce the total number of offences by 4%

Crime & Disorder Reduction Partnership
Between 2002 and 2005




To annually reduce violent crimes by 7%, burglaries by 4% and vehicle crime by 3%

Crime & Disorder Reduction Partnership
Between 2003 and 2005



Reduce levels of poverty and disadvantage through strategic and sustained intervention in the most deprived neighbourhoods in urban Carlisle







Community led regeneration in Longtown through the Market Town Initiative







Improved physical, intellectual and social development of pre-school children who thrive when they go to school, through the Sure Start programmes in Carlisle South and Longtown







Good inter-community relationships and positive community spirit









Use culture to help people develop their skills both to enhance their learning and as diversionary activities for excluded groups.









Improve facilities for people to participate in.







Health and Well-Being

To improve the health and well-being of our communities by reducing health inequalities, promoting healthy living and supporting locally accessible, high quality health care.

What are we aiming to achieve?
Objective/ Target
Actions needed to achieve objective
Who will be involved?
When will it happen?
How will progress be measured?
What is the desired outcome?

To develop a partnership approach to identifying and addressing the priorities for Health across Carlisle and Eden. 
Commissioning projects which contribute towards the priorities (including using Health Act Flexibilities) 
% improvements in the priority Health targets across Carlisle and Eden



Health and all LSP Members




To contribute towards the preventative measures for Health improvement
Encourage healthier lifestyles

% improvements in the Health targets within the MD Index

Support action against drug/alcohol misuse
Increase access to leisure, fitness, sport and culture.
% increase in leisure, fitness, sports and cultural participation
% increase in above for young people
Exploit and promote fresh healthy food from community organisations

All LSP Members.






To reduce health inequalities
To reduce incidents of teenage pregnancy by 50% by 2010 and 15% by 2004
To reduce social exclusion caused by teenage parenthood

To reduce social exclusion among the young

Cumbria Teenage Pregnancy Partnership, Cumbria Children’s Fund


50% by 2010

15% by 2004





To reduce health inequalities amongst 5-13 year olds

Cumbria Children’s Fund















To ensure health services, advice and information are available locally
To develop a Community Learning Strategy to include health and well-being
Improve emergency services 

Reduced waiting times

Carlisle College





Through partnership working, make opportunities available for low paid and no waged groups to participate in culture and leisure.









Increase leisure opportunities to help improve people’s health and assist with reducing anti-social behaviour.








Economy

 To support and develop an economically sustainable and prosperous area within which investment is encouraged, skills are developed and retained and new and existing businesses are supported.
What are we aiming to achieve?
Objective / Target
Actions needed to achieve objective
Who will be involved?
When will it happen?
How will progress by measured?
What is the desired outcome?

To promote and fulfil the economic potential of the M6 Corridor







To develop the access to Broadband (ICT) services







To encourage a diverse range of job opportunities and equal access to them for all sectors of the community.







To support Carlisle Airport as a key economic driver and encourage its development.







To lobby to achieve the West Coast Mainline Rail







To develop, in partnership, a range of economic renewal initiatives which focus upon the most deprived areas.







To support the development of HE/FEand for Carlisle to become the ‘Learning City’ of Cumbria.


Provide support for enterprise development linked to HE/FE capabilities, graduate retention and the development of the knowledge sector.







Ensure Carlisle has the environment within which Higher Education institutions can develop and thrive and to attract and support students.






To encourage investment and actively support local business development and expansion, whilst supporting traditional industries.
To provide training opportunities to local businesses

Ullswater Community College, Carlisle College Work Based Training Providers; LSC Cumbria





To increase work-based learning programmes and develop more vocational pathways

Carlisle College; HE Institutes; LSC Cumbria





To encourage tourism operators to be inspected under graded schemes and to undertake workforce development

Cumbria Tourist Board





To promote the local purchase of local goods and services

Penrith Market Town Initiative/ Longtown Market Town Initiative





To promote the provision of sites to meet industrial and commercial needs along with adequate transport links

Penrith Market Town Initiative/ Longtown Market Town Initiative





To improve and update the skills of businesses to help realise the full wealth-generation potential of the  creative industries.

Cumbria Institute of the Arts, Eden Arts, Tullie House






To embrace new technologies







To alllocate and encourage development of land







To provide a supply of business premises available to meet the needs of  new and existing businesses







To increase availability of Broadband facilities

Improved e-business in the area


Cumbria Tourist Board







To enable tourism operators to trade electronically

Cumbria Tourist Board












A broad economic base, seizing opportunities to develop new sectors and supporting vulnerable sectors where they are an important part of the local economy.







Provide support through local, regional and national agencies for new and existing businesses







Reverse the  under investment in commercial property on industrial estates in Carlisle







Local people have the knowledge, training and support to access local job opportunities and new demands in existing sectors.









To develop the labour market as a route to help people into work.







Raise the profile of Kingmoor Park  and ensure support is provided for infrastructure investment, in public transport, IT infrastructure, rail access etc to enable its development as a true strategic employment site.  









Assist with and increase the size of the creative industry sector.









Make North East Cumbria a destination in its own right – as an experience which has alternative but equally attractive appeal as the central lakes.









Produce an integrated cultural strategy.









Young People

To provide a framework where children and young people can thrive and improve their life chances.

What are we aiming to achieve?
Objective / Target
Actions needed to achieve objective
Who will be involved?
When will it happen?
How will progress by measured?
What is the desired outcome?

To ensure that services for children and young people are developed and improved
To ensure that in each area there is an agreed programme of effective interventions that pick up on early signs of difficulty, identify needs and introduce young people and their families to appropriate services.

Cumbria Children’s Fund







To ensure that children and young people who have experienced early signs of difficulty receive appropriate services in order to gain maximum life-chance benefits from educational opportunities, health and social care to ensure good outcomes.

Cumbria Children’s Fund





To support actions for the provision of wide ranging entertainment opportunities

Penrith Market Town Initiative




To be more responsive to the needs of children and young people
To increase by 50% the number of number of young people who access substances misuse services having been identified as having substance misuse issues

Connexions







To reduce the number of young people who are not in education, employment or training by 12.5% between Nov 2002 and Nov 2004

Connexions; FE Institutes; Work Based Providers





To increase the number of young people who are teenage parents accessing education and training by 25% between Nov 2002 and Nov 2004

Connexions, Cumbria Teenage Pregnancy Partnership





To increase the proportion of young offenders who access employment, training and education to 85% by 2004

Connexions/ Youth Offending Team





To promote opportunities in Penrith and its hinterland to young people to remain / locate in the area

Penrith Market Town Initiative/ Longtown Market Town Initiative





To improve access to and take-up of local education and training opportunities

Penrith Market Town Initiative/ Longtown Market Town Initiative





Young people are more actively involved in the decision making process






To make the best use of resources for young people's services

To develop funding resources for educational activities

To increase enrolments in further education establishments: 2003, 10% more enrolments, 2005, 30% more enrolments

Ullswater Community College

Carlisle College




Housing

To support the development and maintenance of decent, affordable housing which meet the needs of local people and supports economic development.

What are we aiming to achieve?
Objective / Target
Actions needed to achieve objective
Who will be involved?
When will it happen?
How will progress be measured?
What is the desired outcome?

To improve the balance of Housing and to ensure the needs of rural and BME population and specific needs of younger and older people are addressed
To improve co-operation between agencies
and develop a voice for young people in citizenship programmes, working with Eden Housing Association

Carlisle Housing Association,

Ullswater Community College, Eden Housing Association




To reduce the numbers of homeless people







To ensure that the needs of homeless people are met
















To address the issues of growing house prices and affordability
To promote positive approaches to meeting local housing needs, especially to secure the provision of affordable housing types

Penrith Market Town Initiative




To support an established programme of sites and properties that satisfy sustainability
To promote the provision of sites to meet housing needs along with adequate transport links

Penrith Market Town Initiative




Environment 

To protect and enhance our environment.

What are we aiming to achieve?
Objective / Target
Actions needed to achieve objective
Who will be involved?
When will it happen?
How will progress be measured?
What is the desired outcome?

To sensitively develop our built heritage and natural environment.















Utilise planning regulations to ensure sustainable development









To ensure environmental damage is minimised and pollution is monitored
To educate people about sustainability through the provision of 25 sessions on waste awareness
Increased awareness of sustainability issues

Eden Local Agenda 21

English Nature Cumbria Team





To improve the integration and sustainability of tourism and transport through increased product development and production

Cumbria Tourist Board




Improve waste management to reduce the amount of waste produced and encourage alternatives to landfill
To promote home composting through the provision of subsidised composting bins and advice how to use them
Increased home composting

Eden Local Agenda 21





To meet the targets specified within the Cumbria Biodiversity Action Plan


English Nature Cumbria Team




Improve through interpretation and sustainable development people’s understanding and enjoyment of the natural environment.


The biodiversity and landscapes across Carlisle and Eden are protected, enhanced and managed






Transport 

To assist in the development of an effective, accessible and sustainable transport system.

What are we aiming to achieve?
Objective / Target
Actions needed to achieve objective
Who will be involved?
When will it happen?
How will progress be measured?
What is the desired outcome?

To promote and develop alternative forms of transport























To ensure that transport services are planned and delivered at a local level to match local need
To support actions to improve the integration of existing transport services and innovation in satisfying unmet transport needs

Penrith Market Town Initiative




To ensure that transport access for older/disabled/low income families is improved







Implementation of the Carlisle Northern Development route







To improve
The east west road links  A69/A689/A75 in partnership with TERN 









Raise the profile of Carlisle as the primary transport interchange for the county, including rail investment.









Create a comprehensive cycle network.


To have cycle paths no further than 400-600 metres from each household.








Promoting Carlisle and Eden

To promote the heritage and unique qualities of the area locally, nationally and internationally.

What are we aiming to achieve?
Objective / Target
Actions needed to achieve objective
Who will be involved?
When will it happen?
How will progress be measured?
What is the desired outcome?

To ensure a strong, clear individual and combined identity is in place for Carlisle and Eden 
To ensure that Cumbria – the Lake District is a strong brand with a clear identity to attract and disperse visitors around the county

Cumbria Tourist Board







To strengthen Penrith as a vibrant town centre attractive to both residents and visitors, and develop a positive image for the town

Penrith Market Town Initiative





To develop Carlisle into a leading centre in the north west of England






To promote the heritage and unique qualities of the area and increase tourism as a result.
Through promotion on the Rotary website

By highlighting the artistic qualities of Eden and Carlisle

Penrith Rotary Club


Website to be completed end 2003






To increase visitor numbers, spend and revenue

Cumbria Tourist Board





To promote the profile of Eden as a place of varied cultural activities and increase the number of visitors to the area






To generate measurable economic benefit for Cumbria through vigorous marketing and promotion of tourism.


Cumbria Tourist Board




Recognition of Carlisle as the regional administrative centre with a high quality retail centre and attractive visitor destination







Develop and raise profile of Carlisle and Hadrians Wall as a brand for tourism in the NW region







High quality tourism product development encouraged and facilitated, adding value to the existing product range.







Increased business tourism through an improved range of facilities and services and targeted marketing.









