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Members Training Report 2006 - 2007 




Purpose

Appendix 3 paragraph 4.10 of the Members Learning and Development Framework approved by Council in August 2004 requires that:

Progress reports would be presented to the Executive and to Corporate Resources Overview and Scrutiny Committee at intervals (at least annually) by the Head of MSES on behalf of the Steering Group with regard to the MLDP, and by Group Leaders respectively with regard to the usage of their sub-budgets. 

The overall purpose of these reports is to enable progress with Council policy to be described to Executive Members who recommended this policy to Council, and for the same progress to be scrutinised by other Members on behalf of Council.

The purpose of the Group Leader reports derives from the arrangement for funding Members training whereby their respective group has been delegated a sub-budget. That is, they will report on what use they have made of this budget. For the Leader of Council this also means an additional report on the Executive sub-budget.

This is the third such report, which has been endorsed by the Member Learning and Development Group (MLDG).

Format

Reflecting the recommendation of the MLDG this report takes the form of firstly a Corporate Report followed by specific reports into the four devolved Member Training Budgets. Thus:

· Part 1. Report by Head of Personnel and Development (formerly MSES) with regard to the operation of the Framework overall and the activities of the Members Learning and Development Programme (MLDP)

· Part 2. Report by Leader of Council with regard to the activities of the Executive devolved budget

· Part 3. Report by the Conservative Group Leader with regard to the activities of the Conservative devolved budget

· Part 4. Report by the Labour Group Leader with regard to the activities of the Labour Group devolved budget

· Part 5.  Report by the Liberal Democrats Group Leader with regard to the activities of the Liberal Democrats devolved budget.

Part 1. Corporate report

Member Learning and Development Group (MLDG) 

The cross-party ‘Steering Group’ continued to meet in accordance with the Framework, approximately once a quarter.

In addition to the Portfolio Holder as Chair and 3 Member Champions (one from each Group) there are some ‘active substitutes’ who attend most meetings. All decisions/recommendations made by this group are agreed unanimously.
Member Champions

Two of the three Members continued their role during the year (the third served as Mayor). One of the Champions did not stand for re-election at the end of the year and the role is therefore currently vacant.
Personal Development Review (PDR)

Last year the MLDG reaffirmed the position that PDR need not necessarily be an annual activity but that each Member should possess an up to date Personal Development Plan (PDP). 

Group Leaders decided independently of one another that their Groups need not undertake PDR during this year and to my knowledge none occurred. 

I have no means of knowing whether or not each member has an up to date PDP, but I suspect that this has not happened, probably because a PDP is the outcome of the PDR process and without a process the prompt to update is absent.

Members Charter

The Council holds the NWEO Charter for Member Development. Six authorities in Cumbria now hold the Charter (only Eden and the County Council are still to achieve although both have made a formal commitment to do so).

The MLDG made the decision during the year that we should aspire to achieve Level 2 of the Charter. This has been recently designed by North West Employers so as to provide added ‘stretch’ to those authorities already holding the Charter (some have done so since 2001). A small working group of the MLDG has been set up to consider and report as to the implications of this new challenge. The authority will be re-assessed for the Charter during 2008.

Member Learning and Development Programme (MLDP)

This is the corporate programme of learning and updating opportunities organised by PPP under the guidance and oversight of the MLDG, and made freely available to all Members. Each Member received a copy of the MLDP Directory. 

The budget for the MLDP last year proved inadequate as there was an overspend of 8% that was covered by other training budgets.

Take-up of this provision by Members dropped, with 97 places filled (excluding ACE) as compared to 111 in 2005-06 and 99 in 2004-05. Of these 40 places were taken by Conservative Members, 40 by Labour, and 17 by Liberal Democrats.

ACE 

The sub-regional Achieving Cumbrian Excellence (ACE) programme continued to serve as a source of networking and learning for some of our Members, of which 17 places were taken during 2006-07 (same number as the previous year): 2 (4) Labour, 2 (4) Liberal Democrats, and 13 (9) Conservative.

During the year sustainable arrangements to deliver ACE for the next 3 years were agreed, including a successful one-off bid to the NWIN’s Communities of Interest Fund for £70k. All Cumbrian authorities now contribute financially to the costs of running ACE. Carlisle City Council will continue to host the programme.

Note that officers participate in ACE also.

The North West Improvement Network (NWIN) launched a Member Development Gateway towards the end of the year. The Gateway is run by North West Employers, the IDeA and the Centre for Local Governance and will signpost all the opportunities and knowledge available to authorities in the region. As such regional opportunities become more commonplace it is likely that individual members will want to benefit from them and if so ‘devolved’ budgets are available to be utilised.
Funding
In 2006-07 the ‘devolved’ budgets shared out an allocation of £13.9k pro rata and the MLDP had a budget of £9.2k. This comprises a total budget for Member Training of £23.1k.

The ‘devolved’ budgets include one for the Executive (for Standing Conferences) and one each for the three political Groups. Each of the Groups underspent their budgets whereas the Executive budget overspent by 20% (as did the MLDP by 8%). The MLDG has agreed that there needs to be a re-positioning of these budgets to better reflect needs. 

The total actually spent on Member Training during 2006-07, excluding Travel and Subsistence, was £20k (compared to £23.1k last year and £23.5k in 2004-05). This amounts to £385 per Member (it was £444 per head last year and £452 in 2004-05).

Up to now ACE has been entirely funded by NWIN but in the future we will need to take into account the fact that ACE is now being funded directly by each authority. Our contribution is £15k per annum for 3 years starting April 2007, and some of these costs may need to be included in these calculations. 

Mentoring

A formal mentoring scheme for Members was successfully piloted during the year and some of the pairs have continued the arrangement into this year. Six Members have been trained to carry out the role of Mentors. Four newly elected Members recently joined the scheme and each has been allocated a Mentor, although this is a scheme that can be of benefit to all Members.

David Williams

Head of Personnel and Development


11 July 2007 

Part 2. Executive budget report

The Executive consisted on 7 Members of the Conservative Group during this financial year.

This Budget funds attendance at Standing Conferences for a specified number of delegates.  Delegates can be Conservative, Labour, Liberal Democrat or Independent Members.

During 2006 – 2007 financial year this budget funded attendance at 5 conferences for 9 Members.  This included attendance at the Local Government Association (LGA) Annual Conference by the Leader and Deputy Leader of the Council and the Leader of the Labour Group.  The Leader also attended the LGA General Assembly. The residential Summer Planning School was attended by the Chairman of Development Control and the Independent Member of Carlisle City Council.  This yielded an abundance of information and guidance which was shared with all Groups.  The Portfolio Holder for Corporate Resources attended the Northern Personnel Briefing and a National Association of Councillors (NAC) Diversity and Choice conference.  The Leader and Deputy Leader of the Council were funded to attend the North West Regional Assembly (NWRA) conference. 

EXECUTIVE TRAINING BUDGET 2006 - 2007

Allocation 
3,500.00

Expenditure
4,276.10

Overspend 
   776.10

Councillor Mike Mitchelson

Leader of Council

Part 3 Conservative Group budget report

During the financial year 2006-2007 the Conservative Group consisted of 19 Members, 7 of these being Executive Members.  

The majority of courses attended by Group Members were zero cost to the Authority in terms of participation, these being provided through Achieving Cumbrian Excellence (ACE), Local Government Information Unit (LGiU), North West Employers Organisation (NWEO) and other local authorities.

In total 34 places were taken on 26 different courses or conferences by 11 Members.  The courses and conferences attended were all of relevance to the work of the City Council and the individual responsibilities of Members.  Areas covered included planning and development, highways, finance, equality and diversity, Local Government White Paper, local working and partnerships and environmental issues.  Information and learning from courses or conferences is shared with all Members of the Group to ensure full value is gained from attendances.

GROUP TRAINING BUDGET 2006 - 2007

Allocation 
4,000.00

Expenditure
1,133.22

Remaining
2,866.78

Cllr Mike Mitchelson

Conservative Group Leader 

Appendix 1

Members Training Budgets

Standing Conferences 2007 - 08

Below is the list of conferences approved by the Leader to be paid for from the devolved Executive Training budget. Members wishing to attend any other conferences would need to be funded from other sources e.g. devolved Group Budgets.

The figure in brackets indicates the maximum number of approved places at each event.

LGA Annual Conference (3)

LGA General Assembly (London) (1) 

CIPFA (1)

Northern Personnel Briefing (1)

NWRA AGM and Conference(2)

RTPI Planning Summer School (2)

National Association of Councillors AGM & Conference (1) **

AAONB National Association for Areas of Outstanding Beauty  (1)

CLES Centre for Local Economic Strategies (1)

LGIU AGM & National Conference (1)

Chartered Institute of Housing (1)

LGA Rural Commission (2) 

LGA Urban Commission (2) 

NWEO Charter Event (1)

Apse National Annual Conference (1)

Border Visions (2)

** Study Weekends would need to be funded from Group Budgets.

Part 4. Labour Group budget

The Training Budget allocated to the Labour Group for 2006/07 was used for a variety of purposes in meeting overall development objectives. 

Funding was made available to support attendance on the IDEA Leadership Academy course; a residential module based programme. In addition one of our previous Leadership Academy graduates attended an alumni event during the year. 

Some of the allocated Labour Group funding was utilised on national courses including sessions on encouraging greater participation in elections, tackling anti social behaviour and developing services for older people. 

We also used funds to support attendance at the annual LGA Conference on Culture, Tourism and Sport and a session at University of Birmingham on Scrutiny of LSPs. 

Finally our lead member on Development Control attended an LGA session on developments in planning and the role of councillors. 

Many members attended local events under the ACE banner, which were supported by external funds and provided many positive opportunities for learning and development. 

The Member Champion for the Group together with myself continue to review all appropriate training opportunities, both national and local. We seek to ensure that all Group members have access to training that is useful in terms of an understanding of the changing and developing nature of local government and the role of Councillors in responding to and leading that change.  

Councillor Michael Boaden

Labour Group Leader

Part 5. Liberal Democrats Group budget

A total of £680 was spent on training last year with £920 remaining. The reason was that a significant number of the Courses were free  or funded by other bodies. 

Courses and seminars attended;

Cllrs Luckley and Allison at Birmingham University on “The Future of Local Government.”

Councillor Aldersey  on Planning for a Green Future” 

Councillors Tootle and Allison  “ Community Leadership & Political Governance”

Councillor Allison. I&DeA Leadership Academy. Four Modules at Warwick Iuniversity.

Councillor Allison.  Seminar on Roads by Lancashire County Council.

Councillor Allison. O+S Chairs Network.

Councillor Allison  Local Government Finance Seminar. 

Councillors Luckley and Farmer. Cumbria Planning Training on Telecommunications.

Councillor Luckley was also mentored by a n experienced colleague in the County Council, and mentored members of our Group.

Cllr Trevor Allison

Liberal Democrat Group Leader

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
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