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1. BACKGROUND INFORMATION AND OPTIONS

1.1 The Council’s Information and Communications Technology (ICT) Policy & Implementation Strategy was approved by the Executive on the 25th November 2005 and full Council on 17th January 2006.  This report is the first of a series of quarterly updates on the ICT Implementation Strategy.

1.2 The ICT Implementation Strategy details 15 Objectives to be met during its lifetime.  The Executive Summary containing an overview of these objectives is appended to this report.  The rest of this report addresses each of these objective and updates this Committee on its current status.

1)  E-Government Programme

The E-Government programme is monitored through a standard Implementing Electronic Government Statement made to the Department of Communities and Local Government at regular intervals.  

Two of the key measures in that statement centered on National Priority Outcomes and a best value indicator, BV157.  The National Priority Outcomes were a number of given scenarios that improvements in service had to address.  BV157 was the percentage number of services which had to be electronically addressed.

National Priority Outcomes comprised of 29 “R” (Required), 25 “G” (Good) and 19 “E” (Excellent) outcomes.  

With the exception of the Excellent one’s these NPO’s are graded red, amber or green depending on their status.  Red means no action has been taken, amber indicates planning for implementation is in progress and green shows the outcome has been satisfied.  There are dates associated with each NPO which show the date on which that status was last changed.  This marking scheme is adopted in other parts of the statement.  For Excellent NPO’s this traffic light scheme does not apply as these generally revolve around target setting and performance.

The following tables show the progress towards satisfying the NPO’s since the Councils last submission to DCLG in December 2005.

April 2006


Red
Amber
Green
Total

“R”
0
2
27
29

“G”
0
5
20
25

“E”
N/A
N/A
N/A
19


December 2005


Red
Amber
Green
Total

“R”
5
5
19
29

“G”
1
11
13
25

“E”
N/A
N/A
N/A
19

When the Executive approved the Strategy there were still some 24 National Priority Outcomes to be completed.  The charts show that considerable progress was made in the final three months in achieving the NPO’s targets with only 5 out of a total 54 still not delivered but with plans well advanced to complete these.  There are no NPO’s with a “Red” status.

Of the 2 amber  “R”’s still to be delivered one is a County Council responsibility and one is an on-line benefits forms which the supplier has now delivered and is being tested.  Both are on track for implementation and no problems are foreseen.

Of the 5 amber “G”’’s   the situation is as follows:-

G1  -  Online application for school places - County responsibility

G3 – Online consultation  -  Assessment of CRM tools taking place 

 G5 – Online Public GIS – Scheduled as part of the GIS project

G8 – Single business account – Will be delivered as part of Phase 2 of CRM

G25 – Single change of address - Will be delivered as part of Phase 2 of CRM

Overall, all of the uncompleted NPO’s are currently underway and form part of the Council’s current known workload.

The target set for BV157 was 100%.  This has now been achieved.

The Council’s IEG programme (£900,000) is complete in terms of the specific measurements laid down by the DCLG i.e. the grant is fully committed.  However, in terms of physical delivery the following projects are not fully completed:-


Community Services Replacement System

Intranet

Leisure System Web Module (On-line leisure booking system)

Power Supply Enhancements to the main computer room

Final parts of CRM (Customer Contact) project

Carlisle W-Fi project

Benefits Advice System

Electronic Payments System

On-line licensing system

The principle reason for the delay is due to flood recover work and assurances have been received from DCLG that this work can be carried forward to be completed in 2006/7

The IEG claim is still subject Audit Commission certification and if any issues arise they will be reported on.

 There does require further work to ensure that customer take-up is increased and the full benefits of the programme are fully realised.  In addition, work needs to continue so that services are further modernised through utilisation of the investment made as part of the IEG programme and the application of the lessons learnt during the process. 

2) Support for the Information Strategy

A project team has been formed and a specification for a Council Intranet has been drawn up. 

Currently the project team are evaluating the best method of addressing those specifications. 

Progress on the project is being separately reported through the Project Board.  An early, initial version of the Intranet will be available in December.

The budget commitment from the IEG grant (£75k) which is funding this project is thought to be adequate.

3) Home Working

The purpose of the home working pilot scheme is to demonstrate that greater productivity can be obtained through offering staff greater flexibility by giving them the option to work from home.

A number of Members were included as part of the pilot.  This service has now been bedded in and is in daily use.   Users comment the service is a great improvement on the current dial-in service and is being rolled out to other Members to the extent permitted by current funding.

The Home Working pilot has been very useful in helping us understand the possibilities and advantages of having such a service available.  There are limits and constraints also but our learning and understanding of these is a key element in being able to provide a realistic home working service where it’s needed.

The pilot may now be considered as complete and a success as the technical, personnel and logistical issues, which arose during the scheme, have been resolved.  The Revenues and Benefits Business Unit, which piloted the scheme, will report separately to O&S on the benefits of the scheme to their business operation.  Policies will need to be developed to understand where and how home working is applicable and under which circumstances such a service is implemented.

4) Mobile Computing

Defined as the ability to connect to corporate information systems remotely from any location, there are three methods through which this can take place:-

1) Wi-Fi - Although becoming more mainstream, a method of providing corporate connections needs to be tested and receive technical approval.  Proposals for officer and Member usage will become available during the next reporting period.   A project to roll out Wi-Fi in Carlisle has commenced which will eventually result in some 30 Wi-Fi hot spots going live in the Carlisle area.

2) G3 – This is now a proven method for connecting to the Council Network and is used routinely by a handful of users.  However, it is a premium service and guidelines for the issuing of 3G cards needs to be drawn up.

3) Broadband – Where an existing broadband access point is available connectivity may be provided to connect to the Council network.  This is a low cost method of connecting and is the recommended and most flexible method of connecting when away from the office.  However, it does depend on having access to a connection point provided by someone else.  If the officer or Member needs to provide the access point – typically at their own home – the costs are somewhat higher.

No single method of connection is suitable for all circumstances, so rather than standardise on a single solution the IT Unit will continue to develop all three methods to a point where the best option can be made available for any given situation.  Further updates on progress will be given at future meetings, in particular on the full costs and benefits of each connection method.

5)  Infrastructure Update

Improvements in the Council’s general ICT infrastructure are continuing to take place.  Improvements are occurring when the opportunity arises, technology advances requires and budget permits.  The following is a summary of the main areas under consideration at the moment:-

· Network upgrades – To minimise disruption these take place as and when office moves occur.  Gigabit desktop connectivity – effectively 10 times that which was delivered under the previous strategy - is becoming the norm in the Civic Centre.  At other locations, it is the standard to which the network is designed and installed.  

· Server Consolidation – The Bousteads Grassing UNIX server can’t be decommissioned until the legacy application it runs (Contractor Plus) is replaced.  This is not likely during the next report cycle.

· Disk Storage – A disk storage strategy is in the process of being developed

· Project Access – Project Access is the NorthWest Development Agency scheme through which broadband is provided across Cumbria.  Most of the Council’s network in connected or is in the process of being connected to Project Access.  Some sites, chiefly the Brampton Telecentre will require extra funding to enable this to take place.  For home workers, connection to Project Access is the preferred method of connecting to the Council’s network.

· Security – A Council ICT Security Policy is in draft form for consideration by officers, Executive, CROS and, in due course, Council.

· Out of Office Hours Service – Proposals still need to be produced to cover out of office hour’s cover for the Council’s ICT service.  These will be made available during the next reporting cycle.

· Server Rationalisation – A product to “aggregate” the Council’s server computing power with a view to harnessing the underused computer resources of existing servers is being investigated.  Proposals to address the Councils server computing needs by contracting for different levels of computer power rather than by server procurement have still to be evaluated.  It is envisaged proposals in this are will be in available later this year. 

· Personal Usage of IT Equipment – Producing Guidelines - This piece of work is still to start. 

6) Core Products & Services
The procurement of all new ICT systems now conforms to the standards outlined in the approved strategy;

7) Corporate Document Image Processing (DIP)

This project has not moved any further forward due to other priorities.

8) Printer Rationalisation

The process of taking over corporate management of all photocopiers, computer printers, fax machines and print room machines by the reprographics team has commenced through the rationalisation and consolidation of Renewals Fund contributions.  As part of this process Directorates have been asked to assess their printing requirements and think about how printers can be better deployed.  The I.T. Unit will make an overall assessment of the print requirements of the Council based on these discussions and make proposals to meet them. 

During the next reporting cycle Directorates will be informed of the most cost effective and efficient method of meeting their printing requirements and a plan prepared to implement these.  The aim will to select the best solution for each situation from a standardised range of print offerings.

Software with the ability to track and accurately cost printing at a corporate level has still to be identified and deployed.
During the current reporting period the remit of printer rationalisation has been extended to include a review and rationalisation of franking and “mail out” processes across the Council. 

9) Desktop Strategy

An Enterprise Licence Agreement has now been signed with Microsoft which entitles the Council to use all of the latest desktop software for the coming three years.  This will now enable the Council to move away from the unsupported Office 97 and Windows 98.  This process will commence during the next reporting period but as it is a potentially large piece of work will extend into the next reporting period also. 

The review into desktop equipment has now finished.  Through centralisation and consolidation of Renewals Fund contributions and the current capital budget approvals there is certainty as to how the Council’s desktop computer equipment will be replaced over the next five years.  Discussions have taken place with Directorates and Business Units to explain the outcomes and they are reviewing the outcome of this exercise with a view to rationalising their usage at that level.  The replacement program will select the best solution for each situation from a standardised range of desktop offerings.

10) Disaster Recover

An Internal Audit report on Disaster Recovery and Business Continuity has highlighted some IT actions which need to be carried out.  These will be actioned during the next reporting cycle and will be separately reported.  

No action on working collaboratively with other Cumbrian Councils has yet been carried out though there is definite interest in taking this forward.

11) Voice & Data Convergence

Progress on convergence on Voice and Data is well advanced with the Civic Centre now switched over to this technology.  Other Council sites will be converted in due course and reported on as and when they happen.  The flexibility this introduces in managing moves and changes of IT equipment within buildings, coupled with the reduction in the amount of cabling changes needed, will reduce costs for the Council and the workload on ICT staff.

12) Telephony Strategy

A new telephone switch has been procured for the Civic Centre and was commissioned during the last month.  This is a significant piece of work that went ahead on time, within budget and caused the minimum of disruption to Customers and staff.

During the next reporting period plans will be developed to replace Featurenet.  This process coupled with the above will produce an annual nett efficiency saving of £15,000.  However plans to migrate to a new Cumbrian VOIP service based on Project Access, although technically feasible, is still some way off.

The mobile phone contract has been re-let during the current reporting period and this has produced annual efficiency savings for the Council of £20,000.  As well as providing a new. more favourable tariff, the new contract also provided new handsets for users.  Procedures and guidelines for the usage and issuing of mobile phones have been clarified and a billing arrangement for personal usage has been introduced.  Again this was carried out smoothly with the majority of users experiencing little or no disruption to the service. 

Also, during this reporting period the latest version of Blackberry devices have been issued staff who need them.  

13) Information System Group (ISG)

This group is being re-constituted and will in future include wider participation from Directorates.  The first meeting of the new group is scheduled for 31st July.  It will, as before, continue to recommend and track ICT developments within the Council but its role will be expanded to include greater communication and visibility on the work being carried out by the ICT Unit.  It will also be more closely linked to other groups in the Council such as the Capital Projects Board and the Strategic Financial Planning Group.

Of the current major workloads explicitly mentioned in the ICT Strategy:-  

· Customer Contact Centre Development – Linking the CRM to the back office and the development of an electronic service to the public. - After a lengthy delay caused by reinstatement after the flooding the first elements of this are to go live during the next reporting cycle.
· The procurement and implementation of a new environmental services package – SOCITM consultants are to produce a proposal to assist on specifying the Community Services requirements
· The replacement of the Commercial and Technical Services Streetscene package. – IS now part of the environmental services package procurement detailed above.
· The replacement of the Open Door Payroll & Personnel System – New supplier has been selected and the project is target to go live in April of next year
· Desktop refresh of hardware and software across the organisation in a programmed manner centred on a needs basis.  – Contract now signed with Microsoft, R&R consolidation near completion.  Will commence to be rolled out during the next reporting period
.
14) Staff Development
· The training section of People, Policy &  Performance (PPP) will continue to maintain and enhance the various programs to develop staff.   – The IT Unit liase with MSES to ensure their training portfolio reflects the current IT service.  In addition, PC-Clinics are starting to be organised to help Members make better use of their Council supplied computer equipment.
· ICT will review their contribution to the induction programme to ensure all new starters are aware of ICT facilities available to them. – A member of IT is reviewing our current contribution with a view to improvement
· It will also become mandatory that all project plans for implementing new, or upgrading existing, ICT systems will include training tasks appropriate for the staff who have to use and maintain those systems.  – This is now taking place.  For example, training was arranged for the whole of the Civic Centre – from Chief Executive downwards - when the new telephone service was rolled out.
15) Community Support

This work is still to start.  Draft proposals will be considered during the next  reporting cycle for adoption in the New Year.

2. CONSULTATION

2.1 Consultation to Date.

In future the Information Systems Group will be consulted.  However, as the group is currently being reconstituted this has not been possible for this update.

2.2 Consultation proposed.

3. RECOMMENDATIONS


O&S are asked to note and comment upon the progress being made in delivering the ICT Strategy.
4. REASONS FOR RECOMMENDATIONS

5. IMPLICATIONS

· Staffing/Resources – 

Currently the ICT Strategy is being delivered within the available resources.  There are however a number of initiatives that may produce staffing and budget pressures and these will be reported through the budget process as required.

· Financial –

None

· Legal – 

     
None




· Corporate 

· Risk Management – 

           
None

· Equality Issues – 

  
None

· Environmental – 


None

· Crime and Disorder –

None

ICT Implementation Strategy

Executive Summary

This Executive Summary highlights the key areas of work that will be addressed during the lifetime of the strategy and are presented as a series of strategy objectives within the main body of the document. 

1) E-Government Programme

There are still 24 National Priority Outcomes to be completed and BVP157 remains fixed at 87%.  Both, as part of an e-government programme, need to be completed by March 2006 and will be achieved through completing the e-government programme.

2) Support for the Information Strategy

A new system will be procured to support the development of a corporate Intranet to replace Public Folders as envisaged in the Council’s Information Strategy.  This will enable information to be keyed in once and used many times. Information will be easier to find, use and manage.  Plans will also be developed for a system to manage the information requirements that arise from the Information Audit to be carried out across the Council
3) Home Working

A Home Woking pilot is underway to prove the concept of permitting officers, where appropriate, to work from home.  A service for Members to enable them to use broadband at home will be developed as part of this pilot.

4) Mobile Computing

Mobile solutions to enable Officers and Members to access information and services “on the move” will be developed.  The future of Blackberry devices will be assessed.

5)  Infrastructure Update

A number of technical improvements are highlighted.  For the ordinary business users these will impact in the following areas:-

· Disk Storage – A combination of the Information Strategy and physical limits will mean users will need to be more careful on what information they save in the future and why. 

· Personal Usage of IT Equipment – New guidelines to be produced 

· Project Access – With the success of broadband implementation throughout the County it will be easier and cheaper to provide robust connections of adequate capacity to the Councils network from remote locations and network links will be upgraded to take advantage of this.  Additionally, new networked services will be developed to take advantage of the opportunities offered by Project Access

6) Core Products & Services

The need for the Council to continue standardise on a core set of technical products is re-emphasised.  These are listed in Appendix C.

7) Corporate Document Image Processing (DIP)

There is increasing interest in the use of DIP by Business Units and a corporate DIP system will be developed.

8) Printer Rationalisation

In future all types of printing devices will be grouped together and managed as a single class.  These include photocopiers, computer printers, fax machines and Print Room machines.  The Reprographics Team will manage these.  Software will be introduced to ensue printing will be more directed and costs more transparent.  The existing printer population will be re-assessed to ensure they are deployed in the best locations and are being used effectively.  Repairs & Renewals contributions for all printers & photocopiers will be centralised. 

9) Desktop Strategy

A business case will be developed to replace Office 97, the electronic office suite of products, which is in common use within Carlisle.  This business case will detail the revenue cost associated with staying with the Microsoft suite of office products and replacing these under an Enterprise Licence agreement. Additionally, a review will be carried out to determine how and when desktop equipment is replaced with a view to enable Business Units to know with certainty when and through which route PC equipment will be replaced.  Again, any Repairs & Renewal contributions for desktop hardware will be centralised.

10) Disaster Recover

The Unit’s ICT Disaster Recovery Plan for desktop services (PC & e-mail) will be updated in the light of the January flood.  The possibility of working collaboratively with other Cumbrian Councils will be explored.

11) Voice & Data Convergence

The Council’s network infrastructure will be gradually updated to allow convergence i.e. voice and data traffic will be carried over the same cables simultaneously.  This Council will upgrade all telephony facilities over time to run Voice Over IP (VOIP).

12) Telephony Strategy

As a result of the floods it is necessary to procure a new telephone switch for the Civic Centre.  It will be a VOIP switch.

The current BT Featurenet service will be replaced during the course of this strategy.  It is likely to be succeeded by a new Cumbrian VOIP service.

The mobile phone contract will be renewed this year which give new handsets to all those coming under the new contract.  In addition, the future of Blackberries will be examined, to check if their use is still relevant or whether the business need can be filled in some other way. 

Guidelines for the issue and usage of mobile phones will be produced.

13) Information System Group (ISG)

This group will continue to guide the direction of IT developments within the Council, recommending to EMG projects for consideration.  The current, known, identified workload of the Council is shown in Appendix B as identified and profiled by the ISG.  There are five major projects which will commence this year which need to be highlighted:-

· Customer Contact Centre Development – Linking the CRM to the back office and the development of an electronic service to the public

· The procurement and implementation of a new environmental services package

· The replacement of the Commercial and Technical Services Streetscene package.

· The replacement of the Open Door Payroll & Personnel System

· Desktop refresh of hardware and software across the organisation in a programmed manner centred on a needs basis. 

14) Staff Development
To make best use of the ICT service, the Council recognises that staff need to have the right knowledge and skills to use them effectively.  To this end:-

· Member Support and Employee Services (MSES) will continue to maintain and enhance the various programs to develop staff.   

· ICT will review their contribution to the induction programme to ensure all new starters are aware of ICT facilities available to them

· It will also become mandatory that all project plans for implementing new, or upgrading existing, ICT systems will include training tasks appropriate for the staff who have to use and maintain those systems.

15) Community Support

During the life of this strategy the Council will regularise the situation under which community, voluntary and commercial organisations have access  to underused Council ICT assets and produce a protocol to govern this situation.

