INDIVIDUAL PORTFOLIO HOLDERS DECISIONS

Below is a list of decisions taken by Individual Portfolio Holders acting under delegated powers:

REF: PF.027/03
WASTE MANAGEMENT RECYCLING INITIATIVE

Decision of
Councillor Bloxham

Portfolio
Environment, Infrastructure and Transport

Subject Matter


The Executive on the 1 September 2003 received Report EPS.64/03 and resolved to accept the DEFRA grant award in principle, subject to full Council approving the necessary revenue costs.  On 9 September 2003, the Council approved the revenue consequences.  Subsequently, Officers have prepared a Risk Register, setting out the relevant risks of proceeding with the Initiative and the proposed method of dealing with them.  The Risk Register had been prepared jointly by the Heads of Environmental Protection, Commercial and Technical and Legal and Democratic Services along with the relevant Executive Director.  

In view of the fact that the project must be up and running by 31 March 2004 to satisfy the DEFRA grant conditions, time is of the essence in completing an Agreement with Cumbria Waste Management Limited to construct the composting facility and to order and have delivered the green boxes and wheeled bins by that date.  Failure to do this would lead to loss of the capital grant from DEFRA of around £1m or a potential clawback of grant for work started but not completed.  Whilst Officers had undertaken the required Risk Analysis, it was appropriate for there to be some Member input and approval to proceed in the light of that analysis.  If the project was to proceed, it was essential that the Agreement with Cumbria Waste Management and the ordering of the bins and boxes took place without any delay.  

The Head of Environmental Services had produced a briefing note which indicated that it was critical that the Agreement with Cumbria Waste Management be signed during the week commencing 17 November 2003, and the orders for the wheeled bins and boxes be issued by not later than 21 November 2003 if the DEFRA timetable was to be met.  This timetable meant that there was insufficient time to report the Risk Assessment to the Executive or for it to be subject to a call-in as this would mean the key trigger dates mentioned above would not be met and the Council’s and the public’s interest would be seriously prejudiced within the meaning of paragraph 15(i) of the Overview and Scrutiny Procedure Rules, in that either (a) the Council would have to refuse the DEFRA Award and the benefits of the Initiative or (b) would delay implementation and risk non completion by 31 March 2004, and suffer potential clawback of grant from DEFRA as a result.  It was therefore proposed to ask the relevant Portfolio Holder to authorise matters to proceed (given that the Executive and the full Council had already approved the Initiative in principle) and the Mayor to consider certifying that the Portfolio Holder’s decision should not be subject to call-in because of the reasons et out above.

Summary of Options Rejected
(1)  To report the matter to the full Executive on the 24 November 2003.  This option was rejected because the potential delay could jeopardise the Initiative.

(2)  Not to proceed with the Initiative at all.  This was rejected because it was not considered to be in the Council’s or the public’s interest to reject the Capital Grant from DEFRA, and lose the advantages which the Initiative would present for the people of Carlisle.
DECISION
The Portfolio Holder hereby :

(1) Notes and approves the Risk Register as identifying the relevant risks and the proposed methods of addressing them.

(2) Authorises Officers to proceed with the Initiative, including accepting the

      offer from DEFRA, signing the Agreement with Cumbria Waste  

      Management Limited for building the composting facility, and ordering the 

      necessary wheeled bins and boxes.

(3) Instructs Officers to finalise the negotiations with Eden District Council in 

      respect of the implementation of the scheme in both authorities’ areas.

Reason for Decision
To enable the Recycling Initiative to proceed and the relevant Agreements to be entered into and orders for materials issued in accordance with the approvals already given by the Executive and the Council as mentioned above.
Date Decision Made
18 November 2003

Date Decision Implemented
18 November 2003 (The Mayor agreed that call-in procedures should not be applied to this decision)

REF: PF.028/03
TOWN TWINNING – MEETING IN FLENSBURG 2004

Decision of
Councillor Mitchelson

Portfolio
Promoting Carlisle

Subject Matter


To consider an invitation from the City of Flensburg 
inviting the City Council to attend the official Twinning meeting in Flensburg in 2004.  The invitation is for three representatives from the City Council together with an Officer responsible for Town Twinning affairs to visit Flensburg between 12 and 15 August 2004.
Summary of Options Rejected
None

DECISION
1. That the Head of Legal and Democratic Services be requested to write to the City of Flensburg confirming that the City Council wishes to take up the invitation.

2. That details of the City Council's delegation be decided at a later date.

Reason for Decision
To ensure that the City Council is represented at the official Town Twinning meeting to be held in Flensburg on August 2004

Date Decision Made
26 November 2003

Date Decision Implemented

4 December 2003

REF: PF.029/03
STAFF REWARD FOR CPA RESULT

Decision of
Councillor Geddes

Portfolio
Corporate Resources

Subject Matter


To recognise the efforts of staff following the City Council's 'good' judgement in its Comprehensive Performance Assessment.  All staff  carried out extra work before and during the CPA period to ensure the Council's success, and the score achieved will enable the Council not only to be eligible for flexibilities and freedoms from the Government in the future, but will also ensure that the Council's reputation is high across Cumbria, regionally and nationally.  A thorough consultation process has been taken in terms of deciding what kind of reward would be appropriate in these unique circumstances.

It is proposed that all staff receive the equivalent of a one day's extra holiday as an appropriate reward.  This extra day will compensate those staff who have been instructed to take the 2nd January 2004 as part of their annual leave because of the closure of Council buildings on that day.  For those staff who will be in work on 2nd January, it is proposed that they, with approval by their line manager, organise their extra day in line with the requirements of individual Business Units.

There will be financial implications but every effort will be to minimise the impact on services.  Commercial and Technical Services for instance are likely to spend about £12,000 to support this proposal and these will be found from within the existing budget for this Business Unit.  There will be other costs for staff based at the Civic Centre and in other Council settings.  However, all of these costs will be supported from within existing budgets and  there will be no extra costs.  In any case, any reward for staff will have some financial implications and the amounts being considered for an extra day's holiday are not in any way seen as excessive.  Moreover the Executive is committed to rewarding staff for the contribution they made to CPA and are keen to ensure that all staff have equal access to it.

Summary of Options Rejected
None

DECISION
That all staff receive one days extra holiday as an appropriate reward for the Council achieving a 'good' score in its Comprehensive Performance Assessment.

Reason for Decision
To reward staff retrospectively for their contribution towards the CPA which resulted in a 'good' score.

Date Decision Made
1 December 2003

Date Decision Implemented

9 December 2003
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