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1 INDIVIDUAL DECISIONS

| have taken no key decisions.

2. Finance

The budget season is now underway so | am having increased
involvement in budgetary matters. The bulk of this work is inevitably

covered by reports to the Executive and the Council.

| have also had early involvement in the decision by the Executive to
carry out extensive consultation on the Executive's budget proposals,
which will be announced in December. Further reports on the detail will
be produced in due course.

3. Property

| have had meetings with the Head of Property which included a tour of
the key property sites owned by the Council which was llluminating.
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