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Summary:

The report presents the performance of Carlisle City Council for 2008/2009, measured by national and local indicators to meet the needs of an increasingly diverse range of public sector activities.

This report makes the final transition from the Best Value Performance framework to a new and evolving performance framework for Carlisle City Council and its key partnerships.

Questions for / input required from Overview and Scrutiny:

1. Consider the end of year performance of the City Council presented in the report with a view to seeking continuous improvement in how the Council designs and delivers more responsive local services.
2. Consider how current performance levels may inform the development of the new proposed priorities ‘environment’ and ‘economy’.
	Contact Officer:
	Carolyn Curr
	Ext:
	7017


1. BACKGROUND INFORMATION

The report presents the performance of Carlisle City Council for 2008/2009, measured by national and local indicators to meet the needs of an increasingly diverse range of public sector activities.

The report reflects a change in emphasis in performance reporting and marks the transition from the previous Best Value regime to the new, more flexible and less prescriptive performance management framework and National Indictor set. 

Performance should be viewed as the relationship between personnel, finances and activity. High satisfaction and positive perceptions may be considered an outcome of good performance rather than a separate measure. Quality marks are a further endorsement of good performance across the organisation. It is only by considering all these facets of organisational performance that a judgement on the past year may be made and consideration given to how it informs the transformation programme and review of priorities.

2. OVERVIEW

The report presents the performance of Carlisle City Council for 2008/2009, measured by national and local indicators to meet the needs of an increasingly diverse range of public sector activities.

The report reflects a change in emphasis in performance reporting and marks the transition from the previous Best Value regime to the new, more flexible and less prescriptive performance management framework and national indictor set. 

Performance should be viewed as the relationship between personnel, finances and activity. High satisfaction and positive perceptions may be considered an outcome of good performance rather than a separate measure. Quality marks are a further endorsement of good performance across the organisation. It is only by considering all these facets of organisational performance that a judgement on the past year may be made and consideration given to how it informs the transformation programme and review of priorities.

This is the first year of reporting against the national indicator set and the data is incomplete. The Place Survey data has been delayed and will be reported in detail in the first quarter, 2009/10. Many of the national indicators for 2008/09 will provide baseline data for future years, including Place Survey data. The report also contains a number of suggested targets for key indicators for 2009/2010.

A number of notable achievements during 2008/09 include:

· Investors in People status retained

·  ‘Get On’ Award from North West Employers for Skills for Life 

· Lexcel award for Legal Services, quality mark developed by the Law Society 
The Council achieved Level 3 Use of Resources for the first time, i.e. performs consistently above minimum requirements (Audit Commission, 2008). Our Data Quality Report also stated that our overall management arrangements for ensuring data quality were consistently above minimum requirements (2008). During the year, 274 requests for information were made under the legislation and 267 responses made
; 3 internal reviews were undertaken and 3 requests were referred to the Information Commissioner’s Office for resolution.

Many services that the Council has identified as priorities and that local people say are important to their local communities, demonstrate excellent performance including:
· Invoices paid on time (98.61%) 

There are a number of service areas where the City Council did not achieve its desired standard of performance, including:

· Council tax and business rates collection, both down 0.5% on last year

· Equality framework standard for local government

· Staff sickness absence

· Households in temporary accommodation

· Satisfaction with some council services 
· Many of our Learning City targets concerning staff development

A number of the above indicators may be linked to the current economic climate, particularly households in temporary accommodation, collection of council tax and business rates, and visits to museums. The Council is monitoring this closely.

We did not achieve our target of Level 3 of the Equality Standard for Local Government. A new Equality Framework was launched, April 2009, under which we would be classified as “emerging”. Two areas were identified in the Annual Report (2008) where the Council should focus its efforts to bring about improvement, equality impact assessment and service monitoring. We are working with the Cumbria District councils, Cumbria County Council, and the Consortium
 to develop our capacity in these areas and to progress towards “achieving” during 2009/10. The Equality and Diversity Annual Report will be published in August.

During the year we implemented new performance software, Covalent, which continues to be developed in order that we realise its full potential.
The City Council continues to develop its performance management framework in order to ensure a robust platform on which to base decisions about corporate priorities and resources. During 2008/2009, an Overview and Scrutiny Task & Finish Group reviewed the framework and proposed three component parts: 
· A new Corporate Health framework 

· A Carlisle City Council Priority Framework 

· A Carlisle Area Assessment based upon the national indicator set and grouped by themes.
3. PERFORMANCE AGAINST THE PRIORITIES
3.1. Learning City

The Council is committed to ‘leading by example in developing its staff.  In 2007 Carlisle City Council became the first authority in the North West to be awarded the Get On Award which recognises excellence in providing Skills for Life training.  A new corporate development programme, CityFirst, was launched in 2008, which is delivering a range of in-house training and development opportunities for staff at all levels. We are working with external training providers to deliver qualifications for our staff ranging from level 1 and 2 qualifications as part of Train to Gain, through to degree and postgraduate courses.

Some of the local indicators that monitor Learning City do not demonstrate the desired standard of performance. However, Level 1 NVF attainment (LP77) has decreased fractionally on last year due to those reaching Level 1 progressing to Level 2. Attainment at Level 3 has shown a slight decrease and we will be focusing on higher level skills in the future. 

4. Corporate Health 
4.1. Introduction
Corporate Health is the term used to describe the overall status of Carlisle City Council. The Audit Letter 2007/2008 reaffirms our status as a ‘good’ authority with a Use of Resources assessment at level 3, ‘consistently above minimum requirements’.

4.2. Personnel

During 2008/09, the number of full time posts (FTEs) decreased, a combination of the impact of the Vacancy Management Policy, temporary contracts ending and redundancies. 

The shared ICT service with Allerdale and proposed revenues and benefits shared service with Allerdale and Copeland, has led to proposals for restructuring teams within these service areas.

The Council did not achieve its desired performance for staff sickness absence and slipped from top to lowest quartile performance when compared nationally
. We have been aware of this emerging downward trend throughout the year and actions have been agreed, and are being implemented, to address it.

The scale of the increase of working days lost per FTE (3.6 days) is part of an emerging national trend. Throughout the year, the percentage of long-term and short-term sickness has been tracked. The end of year position is broadly inline with national trends; 49% of hours lost are due to short-term sickness absence and 51% to long-term.
 It is worth noting that the overwhelming majority of episodes of sickness absence are short term, 83%. 

The workforce profile measures the diversity of our employees. We no longer need to set targets for these indicators but will work with countywide groups to ensure a workforce that reflects the profile of Carlisle.

4.3. Finance

This part of the Corporate Health report will improve over the next year as we continue to develop a more integrated approach to performance and financial reporting.

Collection of Council tax and business rates are both down on last year by 0.5%. A full report on the impact of the recession and collection of funds will be presented to the Executive at this meeting.

There has been a decrease in undisputed invoices received, down 3115 in 2007/2008 from 22,554 to 19,439. A commitment to paying invoices on time achieved an excellent rate of 98.61% and is the best we have ever recorded. A further target was agreed to pay invoices from local suppliers within 10 days as part of our recession planning activities to support local business. A total of 3662 invoices were paid in an average of 9.94 days. 

The number of business units we have available this year has remained consistent with last year at 263. However, the number of units vacant has increased as expected as an outcome of the current economic climate.

4.4. Activity

The measures of activity are predominantly focused upon priority areas and national indicators. The overarching measure of avoidable contact has returned a lower than expected percentage for this year
. This figure is likely to increase as more robust methods of recording avoidable contact are developed. 

4.5. Equality and Diversity

We did not achieve our target of Level 3 of the Equality Standard for Local Government. A new Equality Framework was launched, April 2009, under which we would be classified as “emerging”. Two areas were identified in the Annual Report (2008) where the Council should focus its efforts to bring about improvement, equality impact assessment and service monitoring. We are working with the Cumbria District councils, Cumbria County Council, and the Consortium
 to develop our capacity in these areas and to progress towards “achieving” during 2009/10. The Equality and Diversity Annual Report will be published in August.

5. SATISFACTION WITH COUNCIL SERVICES

The migration from Best Value User Satisfaction Surveys to the Place Survey represents significant changes in how public perceptions are measured. We are awaiting confirmation of Place Survey data from the Audit Commission and this is expected in June. Until then the figures remain draft. Data from the Place Survey will measure a number of the national indicators including how well people feel they get along with people from different backgrounds (national indicator 1) and whether people feel they can influence decisions that effect their area (NI 4).

The context for many of the Best Value User Satisfaction questions has changed including changes to the ways in which questions are worded and the order in which they are asked. Rather than draw comparisons between similar questions but different methodologies, new local indicators based on Place Survey data will be developed. A separate report on these local indicators will be presented in the first quarter performance report, 2009/2010. 

Where the questions are directly comparable (satisfaction with sports and leisure facilities, with museums and galleries, with theatres and concert halls and with parks and open spaces) they have been included. In each case satisfaction has deteriorated in comparison with the Best Value User Satisfaction Survey 2006, and the tracker survey, 2007. This appears to be in line with local and national trends of deteriorating satisfaction with Councils and Council services. 

6. IMPLICATIONS

· Staffing/Resources – During the year we implemented new performance software, Covalent, which continues to be developed in order that we realise its full potential.
· Legal –The duty on authorities to produce an annual Best Value Performance Report has been lifted.

· Corporate –In light of the changing priorities a new Performance task & Finish Group has been included in the Overview & Scrutiny Work Programme for 2009/10. 

· Financial – performance information is being integrated more and more into the financial planning processes. Initial work to prepare data sets for inclusion in monthly reports to Senior Management Team should result in routine reporting of activity and financial status by the end of the year.
· Risk Management – the risk of the Council failing to deliver its key priorities, achieve continuous improvement and value for money, will be mitigated when a robust, performance management framework is in place. Through Covalent it is not possible for managers to view performance and risk in the same window.

· Equality and Diversity –. More detailed information on this process will be reported in the annual Equality and Diversity report.

· Environmental –Performance measures are included in the body of the report. Carbon management and climate change indicators are reported to Environment and Economy Overview & Scrutiny Panel.

· Crime and Disorder – a number of indicators measure the Council’s performance, in partnership, in this area and are closely monitored by the Crime and Disorder Reduction Partnership. The CDRP Manager will be updating the Community Overview & Scrutiny Panel throughout the year on the work programme and related performance of the CDRP.

· Impact on Customers – a robust performance management framework, integrated with financial planning, will help to drive continuous improvement in front line services for the benefit of our local communities. New National Indicators (NI 14 Avoidable Contact, reported to Corporate Resources) and Place Survey satisfaction questions will enable us to monitor the impact on customers. In addition the continued development work on service monitoring through Feedback Cards and Carlisle Focus Surveys is providing useful insights into our customers.

APPENDIX A: Key to performance tables
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	Homelessness


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Value

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV***
	
	
	
	
	
	
	Best
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	Aim to maximise
	

	NI***
	
	
	
	
	
	
	2nd
	[image: image3.png]



	[image: image4.png]



	Aim to minimise
	

	LP***
	
	
	
	
	
	
	4th
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	Aim to maximise
	


APPENDIX B: Corporate Health Performance

Personnel

Sickness Absence

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Value

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV12
	Working Days Lost Due to Sickness Absence
	Councillor Earp
	7.96
	8.3

	11.92 
	7.59
	Lowest
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	Aim to minimise
	Refer para 2.2


The proposed target for 2009/2010 is 9.32. If we achieve this we would be placed in the second quartile group, based on 2007/08 data. The target for 2010/2011 would then aim to take us back into the best performing quartile group.
Workforce Profile
	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Value

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV11a
	Top 5% of Earners: Women
	Councillor Luckley
	26.68%
	26.19%
	26.32%
	N/A
	N/A
	N/A
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	Aim to maximise
	

	BV11b
	Top 5% of Earners: Ethnic Minorities
	Councillor Luckley
	0.0%
	0.0%
	0.0%
	N/A
	N/A
	N/A
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	Aim to maximise
	

	BV11c
	Top 5% of Earners: with a disability
	Councillor Luckley
	0.0%
	2.38%
	2.63%
	N/A
	N/A
	N/A
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	Aim to maximise
	

	BV14
	Percentage of Early Retirements
	Councillor Luckley
	0.45%
	0.5%
	1.11%
	N/A
	N/A
	N/A
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	Aim to minimise
	

	BV15
	Percentage of Ill-health Retirements
	Councillor Luckley
	0.15%
	0.15%
	0.14%
	N/A
	N/A
	N/A
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	Aim to minimise
	

	BV16a
	Percentage of Employees with a Disability
	Councillor Luckley
	3.01%
	2.81%
	2.84%
	N/A
	N/A
	N/A
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	Aim to maximise
	

	BV17a
	Ethnic Minority representation in the workforce - employees
	Councillor Luckley
	0.4%
	0.27%
	0.27%
	N/A
	N/A
	N/A
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	Aim to maximise
	

	BV174
	Racial Incidents Recorded
	Councillor Luckley; Councillor J Mallinson
	1.90
	3.90
	0.97
	N/A
	N/A
	N/A
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	Aim to minimise
	

	BV175
	Racial incidents resulting in further action
	Councillor Luckley; Councillor J Mallinson
	100%
	100%
	100%
	100%
	Best
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	Aim to maximise
	


There are no targets set for these Best Value Performance Indicators as they have been deleted. They will be retained as management information to inform the workforce profile and assist our monitoring for the Equality Framework for Local Government. 

Finance

Council Tax and business rates (NNDR)

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Value
2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV10
	Percentage of Non-domestic Rates Collected
	Councillor J Mallinson
	98.40%
	98.80%
	98.30%
	N/A
	Lowest
	N/A
	[image: image19]
	Aim to maximise
	Cash collection has been approximately 0.5% down on trend all year.  This is due to two reasons, the impact of recession resulting in higher bad debt/insolvencies and the impact of empty rate cash collection performance being 91% rather than the overall 98.3%.  The downturn in collection nationally appears to be far worse than the situation in Carlisle with some Authorities reporting up to 2.5% reductions in collection.  A full report on the implications of the recession on collection will be presented to the Executive in June 2009 as part of the outturn reports.

	BV9
	% of Council Tax collected
	Councillor J Mallinson
	97.10%
	97.30%
	97.20%
	N/A
	Lowest
	N/A
	[image: image20]
	Aim to maximise
	Up to January 2009 Council Tax collection trends were 0.5% up on previous years.  However due to the impact of the recession on Carlisle, Council Tax collection in February and March 2009 was well down on trend hence slightly reduced overall collection performance.  Council Tax liability also well down on trends due to the increasing number of long term empty property exemptions.  A full report on the implications of the recession on the collection fund will be presented to the Executive in June 2009 as part of the outturn reports.


There are no targets set for these Best Value Performance Indicators as they have been deleted. They will be retained as management information to inform the Medium Term Financial Plan. 

Transactions

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Value

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV8
	% of invoices paid on time
	Councillor J Mallinson
	98.20%
	98.30%
	98.61%
	98.00%
	Best
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	Aim to maximise
	P.I. still performing well over the set yearly target. Only 2 Directorates continue to fail this, Executive Management & Com Services (Bousteads Grassing). We are now aiming to pay all local suppliers within 10 days to meet the government’s new target and are looking at ways to achieve this consistently.


We should retain the target of 98% to maintain our position in the best quartile group.
Value for money

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Value

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	NI 179
	Value for money – total net value of ongoing cash-releasing value for money gains that have impacted since the start of the 2008-09 financial year
	Councillor J Mallinson
	No data for this range
	No data for this range
	£642,000
	N/A
	N/A
	N/A
	N/A
	Aim to maximise
	NI 179 refers to the total net value of ongoing cash releasing value for money gains that have impacted since the start of the 2008-09 financial year. The Council originally submitted a forecast figure of £1,131,175 which referred to the original budget estimate. However, this was subsequently amended following the Revised budget in February 2009 and given that certain projects would not be realised. The budget was therefore reduced down to £980,160.

In 2008/09 the Council actually achieved efficiency savings equivalent to £642,000.  Fortunately these efficiency savings are cumulative and any shortfalls in 08-09 can be made good in the following 2 years. In addition the delivery plan states that there will be no mandatory Value for Money targets and the figure identified by the Council is purely voluntary.


NI 179 has an expectation of at least 3% year on year ongoing cashable savings whilst maintaining service delivery quality. A target and baseline year would be better expressed in monetary value. 
Asset Management
	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Value

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LP57
	Percentage of units let as a percentage of total units available to let
	Councillor M Bowman
	96.00%
	94.00%
	90.53%
	95.00%
	N/A
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	Aim to maximise
	Target not attained, and year on year trend shows further deterioration but, considering the impact of the economic recession on the property market particularly over the last 1/3 of the year, the performance has upheld remarkably well. 

	LP58
	Keep 80% of Council’s property in sustainable condition and suitable for use
	Councillor M Bowman
	92.80%
	94.00%
	96.00%
	94.00%
	N/A
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	Aim to maximise
	Planned repair and maintenance has improved the overall condition of the portfolio, reducing the number of properties in Category D, the poorest condition. The target has been achieved and the trend is showing continued improvement. 


The target for LP 57 needs to be revised down in light of the comments. A target of 91% would be cautious but achievable.
Activity

Housing benefits

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Value

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	NI 180
	The number of changes of circumstances which affect customers’ HB/CTB entitlement within the year.
	Councillor J Mallinson
	N/A
	N/A
	7470 
	7258
	N/A
	[image: image27]
	N/A
	Aim to maximise
	The results shown are the best estimates for performance we can provide: using a mix of DWP HoBod published figures & Emma's spreadsheet comparison figures. 

	NI 181
	Time taken to process Housing Benefit/Council Tax Benefit new claims and change events
	Councillor J Mallinson
	N/A
	N/A
	9.78
	14
	N/A
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	N/A
	Aim to minimise
	These are the best estimate figures we can provide but they have no real validation and should only be used for internal reporting and not be used for any external reporting. 


Target for NI 180 and NI 181 will need to be set once the software has been fully tested. The suggested target for NI 81 is 13 days for 2009/2010 and 12 days for 2010/2011.

Business and environmental regulation

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Value

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	NI 182
	Satisfaction of business with local authority regulation services
	Councillor Bloxham
	No data for this range
	No data for this range
	79% 
	N/A
	N/A
	N/A
	N/A
	Aim to maximise
	New indicator for this year. Satisfaction with a range of regulatory services is a composite value of measures of ‘fairness’ and ‘helpfulness’. This is a standardised score based on the four scores for NI182. Satisfaction with regulatory services is higher than anticipated. A cross directorate team continues to monitor the scores on a quarterly basis to assess the end of year performance. A suggested target for 2009/2010 is 83%. This would involve narrowing the gap between non-compliant business scores (72.5% for score 1 and 2) and compliant business scores (83.9% and 86.1%). 

	NI 184
	Food establishments in the area which are broadly compliant with food hygiene law
	Councillor Bloxham
	No data for this range
	No data for this range
	88.9%
	70%
	N/A
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	N/A
	Aim to maximise
	Overall there has been an improvement in compliance with food safety legislation. This may be due to the use of ‘off the shelf’ food safety management systems and also to the implementation of ‘Scores on the Doors’ 
The nature of some of the businesses, staff turn-over and closures, makes 100% unattainable. 


The target for NI 184 is set along national guidelines; there is an expectation to set a target of 75% for 2009/2010. The target for NI 182 will need to be agreed across four service areas.  A target of 83% for 2009/2010 would see present an achievable improvement.

Communication

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Value

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LP142
	Percentage of staff satisfied with internal communications
	Councillor Mitchelson
	73.00%
	78.00%
	69.60%
	80.00%
	N/A
	[image: image30]
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	Aim to maximise
	This fall in satisfaction is expected. There was a significant drop in the number of respondents, 250 employees, who returned the Employee Opinion Survey. The impact of on-going change associated with job evaluation, shared services and future restructuring will affect this LP indicator. We will continue to implement section 5: ‘Internal Communications’ of the Corporate Communications Action Plan. A 2% year on year increase will remain, however the percentage quoted will have to be reviewed. 


A target of 72% is suggested for this local indicator. This is in line with the Internal Communication Plan.

Customer Contact

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Value

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	NI 14
	Avoidable contact: the proportion of customer contact that is of low or no value to the customer
	Councillor Earp
	N/A
	N/A
	23.27%
	N/A
	N/A
	N/A
	N/A
	Aim to minimise
	The Customer Contact Centre aims to integrate the analysis of NI14 into their ongoing work to reduce avoidable contact for customers accessing key council services.  The Customer Contact Strategy will migrate customer contact within council services into the Customer Contact Centre and allow measurement of avoidable contact by independent advisors.  It is envisaged that when this work is complete the majority of contact by customers will take place at the first point of contact.




NI 14 has been subject to considerable development work this year. The role of the Customer Contact Centre in recording the ‘avoidable contact’ is going to increase. It is suggested that a target of 20% is applied to a survey of the final quarter of the 2009/2010. This will allow time for the Customer Contact Strategy to take effect.

Customer satisfaction

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Value

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV119a
	% satisfied with sports/leisure facilities
	 
	67.00%
	60.00%
	42.00%
	N/A
	N/A
	N/A
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	Aim to maximise
	Report on Place Survey 2009 to follow in June.

	BV119c
	% satisfied with museums and galleries
	 
	71.00%
	70.00%
	59.00%
	N/A
	N/A
	N/A
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	Aim to maximise
	Report on Place Survey 2009 to follow in June.

	BV119d
	% satisfied with theatres and concert halls
	 
	42.00%
	37.00%
	29.00%
	N/A
	N/A
	N/A
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	Aim to maximise
	Report on Place Survey 2009 to follow in June.

	BV119e
	% Parks and open spaces
	
	82%
	75%
	71%
	N/A
	N/A
	N/A
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	Aim to maximise
	Report on Place Survey 2009 to follow in June.


Targets for satisfaction will be set once the Place Survey data is confirmed by Audit Commission. 
Quality marks and measures

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV2a
	Equality Standard for Local Government
	Councillor Luckley
	1
	2
	2
	N/A
	N/A
	N/A
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	Aim to maximise
	The standard has changed this year. We are still self-assessed at level 2, which is now described as 'developing'. We are aiming for the next level 'Achieving' by the end of 2009/2010. We will seek external assessment against the 'Achieving' level as part of a countywide group of districts to keep the costs of the assessment at a minimum. 


APPENDIX C: Priorities Performance

Learning City 

Developing skills

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Value

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LP73
	Number of employees working towards a higher qualification
	Councillor Earp
	113
	149
	182
	180
	N/A
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	Aim to maximise
	Further improvement and target of 180 achieved 

	LP74
	% of employees who have had an appraisal in the previous twelve months
	Councillor Earp
	77.00%
	87.00%
	90.00%
	100.00%
	N/A
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	Aim to maximise
	Achievement acceptable to CROS. Complex reasons for not achieving 100% include people on leave, temporary acting up positions, long term sick, maternity leave. 

	LP76
	% of employees with no NQF Level qualifications
	Councillor Earp
	12.45%
	11.16%
	10.53%
	6.28%
	N/A
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	Aim to maximise
	There is continued progress showing and we are confident of coming close to our ambition of having all employees with a qualification by 2010. We continue to employ people who have no qualifications when they start with us which make it harder for us to hit target with this indicator. However, this is a service we provide to the community so we are happy to continue to employ and invest in those from our community who have no qualifications. 

	LP77
	% of those employees whose highest qualification is at NQF Level 1
	Councillor Earp
	3.56%
	3.88%
	3.25%
	6.35%
	N/A
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	Aim to maximise
	25 employees at Level 1 compared with 200 at Level 2 which is the authority's target. However, majority of staff currently studying for a qualification are working towards a Level 2 and bypassing Level 1. 

	LP78
	% of employees whose highest qualification is at NQF Level 2
	Councillor Earp
	23.38%
	24.03%
	26.01%
	28.57%
	N/A
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	Aim to maximise
	Although slightly below target, performance continues to improve. 

	LP79
	% of employees whose highest qualification is at NQF Level 3 or above
	Councillor Earp
	60.61%
	60.92%
	59.54%
	65.08%
	N/A
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	Aim to maximise
	It maybe that we have been focussing attention on our goal to get all staff up to at least Level 2 by 2010 and as a result this indicator may have been 'neglected'. We will review this situation in the coming months 

	LP80
	% of Elected Members taking part in learning and development activities
	Councillor Earp
	73.00%
	85.00%
	85.00%
	100.00%
	N/A
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	Aim to maximise
	Same as last year in that 44 out of 52 Members engaged in learning and development during 2008/09. This includes attendance at a workshop on the Modern Councillor system. The remaining 8 may have used the system which we class as a form of learning but we have no record. This is being addressed for 2009/10 through a Learning Credits system. 

	LP82
	% of employees taking part in training and development activities
	Councillor Earp
	56.00%
	55.00%
	82.00%
	100.00%
	N/A
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	Aim to maximise
	This result has more to do with enhanced recording than with a change in performance and we now probably have a true picture for the first time. This will enable us to direct action as appropriate so as to increase performance. 


Targets to be reviewed alongside confirmation of priorities.
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Direction of Travel: This indicates if a larger or smaller figure is better for each indicator. 





Short-term trend arrows show the performance of the indicator in 2007/8 compared to 2007/8.


�  = Improved 


� = No change from previous year


� = Deteriorated





PI No (PI Number)


BV 	=	Best Value Performance Indicator�LP 	=	Local Performance Indicator


NI        =      National Indicator (new performance framework)








Key/Guidance


for the report





This heading shows the corporate priority grouping for the following batch of Indicators





Targets


These columns show:


07/08 Targets we set ourselves at the start of the year in the Corporate Improvement Plan.


On Target?: How we performed against the targets


� = above target


� = within 5% of Target


� = target not met


� = data/information only PI (no target set)








Figures


These show the last two years’ actual performance (outturns) and a predicted outturn for this year. 


A capital letter ‘E; denotes an estimate value based on quarter 3 actual values.





National Comparison


This indicates how we compare with other District Councils in England (based on 2006/07 published statistics).


Quartile information does not apply to local performance indicators.








� The remainder fall into 2009/10


� A collective term for the service level agreements with Cumbria Disability Network, AWAZ and Cumbria Outreach


� When compared to 2007/08 quartile information, the most recent available.


� Long-term is an episode greater than 28 days


� This means the proportion of customer contact that is of low or of no value to the customer


� A collective term for the service level agreements with Cumbria Disability Network, AWAZ and Cumbria Outreach


� Recalculated value based on monthly data. Replaces figure of 7.78





1
Version 0.4 8/5/09 10:00


[image: image56.png]


[image: image57.png]


[image: image58.png]


[image: image59.png]


[image: image60.png]


[image: image61.jpg]www.carlisle.gov.uk



