EXCERPT FROM THE MINUTES OF THE
RESOURCES OVERVIEW AND SCRUTINY PANEL
HELD ON 17 JUNE 2010

ROSP.60/10 EXECUTIVE ARRANGEMENTS

The Assistant Solicitor (Mr Brown) submitted report GD.31/10 informing Members of the
requirement, under the Local Government and Public Involvement in Health Act 2007,
for every authority which operated a Leader and Cabinet model of Executive to change
its executive arrangements in accordance with a statutory timetable. Although the City
Council already operated a 'Strong Leader' model, the legislation required that
appropriate resolutions be made by the Council as there were differences between the
new regime and the existing one.

Mr Brown explained that the new Leader and Cabinet Executive (England) Model was
very similar to the old 'Strong Leader' model, but was different in three key respects
which could not be achieved under the old legislation, details of which were provided.
In the new model, the Leader must be elected for a four year term of office (or up until
the Leader's ordinary term of office as a Councillor expired where the Council held
elections by thirds or halves, and the Leader was elected at a time when he/she had
less than four years still to run). That was possible under the old model but it was
normal for the Leader to be elected for a one year term of office.

Mr Brown further reported that the alternative form of executive arrangement was for the
Council to hold elections for a Directly Elected Mayor who would hold office for a term of
four years. In that instance, as the Mayor would have been directly elected, there would
be no option for the Council to remove him/her during the period of office. The Mayor
would appoint his/her own Cabinet consisting of between two and nine Councillors and
allocate all executive functions.

The main differences between the two models were:

. there was a different means of election for each

. unlike the Leader, the Mayor could not be removed from office by the Council or
the controlling Group

o under the Leader and Cabinet model the executive recommended the budget

and strategic policies to Council, which may approve, amend or overturn them by
a simple majority. Under the Mayor and Cabinet model the Executive submitted
the budget and strategic policies to the Council which could only amend or
overturn them by a two thirds majority.



Under the legislation there were differing timetables for the differing types of local
authority. The City Council, as a non-metropolitan district, must pass the relevant
resolution by 31 December 2010 and implement the change three days after the next
local elections (i.e. May 2011). The change to the new Strong Leader model may only
be made in accordance with the statutory timetable.

The Executive had on 4 June 2010 considered the report (EX.083/10 refers) and
decided:

“That the Executive, having regard to the requirements of the Local Government and
Public Involvement in Health Act 2007 with respect to executive arrangements,
recommended to the City Council that:

(1)  Council indicates it is minded to continue to operate the Leader and Cabinet
Executive, subject to the new requirements imposed by the said Act and pending
the outcome of consultation;

(2) Officers be authorised to carry out appropriate consultation on executive
arrangements, indicating the Council's preferred model, as stated in (1), and also
including reference to the alternative option provided for in the 2007 Act. The
consultation should include information about the differences between the
available options and also the implementation timetable; and

(3) Following consideration of the consultation response, proposals be reported to a
future meeting of the City Council, no later than 31 December 2010, for the
Council to resolve as to the form of executive arrangements to be operated by
Carlisle City Council.”

In considering the report Members understood that a detailed consultation process
would be expensive and agreed that the proposed consultation would be sufficient as
there could be further changes in the future because of the new Government.

RESOLVED - That the Panel agree that the proposed consultation as set out in report
GD.31/10 is sufficient as they recognised that a more extensive consultation could not
be carried out due to the expense that this would involve.
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