JOINT MANAGEMENT TEAM

THURSDAY 16 AUGUST 2007

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, J Mallinson, M Bowman, J Prest, P Farmer and R Knapton

J Gooding, A Brown, C Elliot, J Egan, M Beveridge, D Williams, J Cross 

and D Kavanagh (Minutes)

Apologies:
M Mooney, M Battersby & I McNichol

JMT 159/07
FLEXIBLE RETIREMENT POLICY

D Williams joined JMT to give an introduction to the Policy of Flexible Retirement, which has been prepared in response to new Government Legislation.  He advised JMT that the Policy preparation had been taken to Members of the Employment Panel at their meeting on 9 August for their input.  Consultation had also taken place with Trades Union representatives.  A report would now be prepared for the Executive.

J Cross gave further background, outlining the guidance notes and procedures.  The Policy will take effect from September 2007 following adoption by the City Council.

JMT 160/07
MINUTES OF JMT – 2 August 2007

The minutes of the meeting held on 2 August 2007 were noted and agreed.

JMT 161/07
MINUTES OF SMT 

SMT 31 July

The minutes of the meeting held on 31 July were noted.

Matters Arising –

Energy Efficiency Advice Centre – C Elliot gave JMT an overview of the discussion at SMT and the need for the EEAC to move to another premises at Rosehill as they have been given notice to quit their current premises at Kingmoor Park.

Lonsdale – JMT were advised that dialogue is ongoing between officers and interested parties.

SMT 7 August

The minutes of the meeting held on 7 August were noted.

Matters Arising – 

Property Rationalisation – C Elliot gave JMT an update.  She will arrange a presentation to SMT and Corporate Asset Management Group are meeting to discuss key issues.  A meeting with the County Council Chief Executive has been requested, hopefully to take place before their Cabinet meets to consider a report.  The City Council has contributed to the process of preparing data for the report, which was commissioned by CLASB.

Service Improvement Reviews – J Gooding will be overseeing future Service Improvement Reviews.

Salary Sacrifice Scheme – J Gooding gave JMT an overview of the scheme.

JMT 162/07
PAY & WORKFORCE STRATEGY – JOB EVALUTATION UPDATE

J Gooding gave JMT and update on the current position in respect of the Pay and Workforce Strategy and related projects of Job Evaluation, Single Status and Workforce Development Plan.  He advised JMT that the next stage for Job Evaluation will be informing staff of their scores, following which, pay modelling for the new pay structure will take place.  The new pay structure will be effective from April 2008.

JMT 163/07
VAT PARTIAL EXEMPTION

A Brown gave JMT an overview of a paper, which was subject to Call-In by Overview and Scrutiny – Transitional Hardship Relief Scheme, intended for those experiencing financial difficulties by the addition of VAT to their rent.  Discussion took place on the criteria and process for dealing with any applications for Hardship Relief.

JMT 164/07
ACCOMMODATION FOR THE POLICE

J Gooding advised JMT that he had been approached by the Police Authority, seeking accommodation within the City Centre.  He has been advised of their basic requirements and will now look at their proposals with a view to discussing in more detail, with a view to possible location within the Civic Centre.

JMT 165/07
CHANCES PARK

M Beveridge gave JMT an overview of a report being prepared for the Executive and set out the current position.  He advised JMT of the likely timeframe for funding bids and any implications for the City Council should it wish to support the proposals.

JMT 166/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible. 

JMT 167/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

30 August

· Concessionary Fares – A Brown
· Site Acquisitions – C Elliot / I McNichol
· Shared Services Initiative – P Mason
· Forward Plan of Executive Decisions – standing item

13 September

· Carlisle Renaissance Update – DF&MS – Ian McNichol – Monthly standing item

· Forward Plan of Executive Decisions – standing item

27 September

· Carlisle Leisure – M Battersby
· Forward Plan of Executive Decisions – standing item

11 October

· User Satisfaction Survey Results – (Presentation by BMG Consultants) – C Curr

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

· Forward Plan of Executive Decisions – standing item

Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 168/07
ANY OTHER BUSINESS

Financial Services Structure Proposals – A Brown gave JMT an overview of the review which had been undertaken and the emerging requirements for resourcing of Financial Services.  She set out the proposals for addressing capacity issues within the Service.  JMT discussed the proposals which would address the increased requirements of legislation and audit on the Service.  A Brown will continue to brief the Portfolio Holder and keep them updated.

Growth Points – C Elliot outlined the issue of Growth Points emerging from the Housing Green Paper.  She advised JMT of the opportunity to submit an expression of interest for funding and the deadlines for this process.  A report will be prepared for the Executive setting out proposals in detail.

JMT 169/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 30 August 2007 at 1:00pm in the Executive Room.

Meeting Closed: 4.15pm

