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EX.022/05 DEALING WITH ABANDONED VEHICLES (Non-Key
decision)

Portfolio Environment, Infrastructure and Transport
Subject Matter

To consider a report from the Head of Commercial and Technical Services
(CTS.1/05) enclosing the Minutes of a special meeting of the Infrastructure
Overview and Scrutiny Committee held on 9 December 2004 on the outcome
of a review of how the City Council deals with abandoned vehicles.

The review had highlighted certain suggested changes to existing policy as
follows:-

- Dealing with untaxed vehicles

The DVLA have a scheme whereby they can give authority to Councils to
clamp or immediately remove untaxed vehicles. Many Authorities prefer not
to clamp, preferring to immediately remove to storage any untaxed vehicle.

The City Council Car Parking Enforcement Team experienced problems with
untaxed vehicles, many of which receive a large number of penalty charge
notices for parking contraventions and it can be difficult to trace the owners of
these vehicles. The Parking Team would welcome the early removal of these
untaxed vehicles.

It was suggested that the City Council could enter into an agreement with the
DVLA to remove, store and dispose of untaxed vehicles. The City Council
would levy charges for dealing with these vehicles which are intended to
ensure that all costs are recovered.

- Joint Agreement with the County Council

Under the relevant legislation, the City Council is responsible for the collection
of abandoned vehicles with the County Council responsible for storage and
disposal. Discussions with the County Council indicate that they would be
willing for the City Council to administer their functions on their behalf, subject
to an agreement being signed between the two Authorities.

It was suggested that, in consultation with the City Council's Legal Services
Unit, an agreement be entered into with Cumbria County Council dealing with
the storage and disposal of abandoned vehicles, such agreement to include
provision for the City Council to recover all relevant costs.

_ Timescales for removina and storing abandoned vehicles





Committee Report

Public



Date of Meeting:


4th August 2005

Title:


DEALING WITH ABANDONED VEHICLES (CAR CLEAR SCHEME)

Report of:


Head of Commercial & Technical Services

Report reference:
CTS 29/05

Summary:

This report outlines the proposed procedure for implementation of the Car Clear Scheme which will supplement the existing procedures already in place for dealing with Abandoned Vehicles.

Recommendations:

It is recommended that Members  debate the content of this report and agree a way ahead that can be presented to the Executive.

Contact Officer:
Stephen Benson
Ext:
 5014

Infrastructure Overview & Scrutiny – 4th August 2005

Dealing with Abandoned Vehicles (Car Clear Scheme)

1. Introduction

The issues surrounding abandoned vehicles were outlined in a report submitted to Infrastructure, Overview and Scrutiny on 9 December 2004 CTS 23/04 refers (Appendix A).   Since that time many of the proposals have been implemented:-

· An agreement has been signed with the DVLA to enable the Council to assist in the removal of untaxed vehicles

· A draft agreement has been prepared with Cumbria County Council to cover the work involved in storing and disposing of recovered vehicles.   This should be signed shortly

· Abandoned Vehicles on the highway are being removed within 24 hours after inspection

· The last registered keeper of an abandoned vehicle is now being pursued to recover appropriate costs

Recommendation 4 from the Executive on 1 February 2005 requested a more detailed report on the option of the Car Clear Scheme (Appendix B).

The Car Clear Scheme is a joint agency agreement to reduce the number of abandoned and arsoned vehicles and to improve the quality of life for the communities most affected.

The Scheme allows for an earlier and quicker intervention to remove vehicles.

The removal of the vehicle will primarily be instigated by the intervention of a police officer and relies heavily on their intelligence system.

The Car Clear Scheme supports the principles of the Government report on CLEANER SAFER GREENER COMMUNITIES:  REMOVING NUISANCE VEHICLES which was published in November 2004.

On Thursday 5th May 2005 a meeting was held with Cumbria Constabulary and Recovery Management Services Ltd (RMSL), who deal with the recovery of vehicles for Cumbria Constabulary.

The purpose of the meeting was to establish procedures and protocols for a Car Clear Scheme as requested.   These are outlined in (Appendix C).

2.
Funding Issues
The current funding structures that are in place for Abandoned Vehicles are expected to finance this Scheme.   It is anticipated that the vehicles collected under this scheme would have been picked up by the authority as abandoned vehicles.

This scheme allows for an earlier intervention and should ensure that vehicles which meet the relevant criteria are removed well within 24 hours.

3.
Summary

Members are requested to consider the contents of this report and in particular the procedures and protocols that are proposed.

4.
Recommendation
It is recommended that Members debate this issue and agree a way ahead which can be presented to the Executive.

INFRASTRUCTURE OVERVIEW AND SCRUTINY COMMITTEE

Committee Report

Public



Date of Meeting:


9th December 2004

Title:


DEALING WITH ABANDONED VEHICLES

Report of:


Head of Commercial and Technical Services

Report reference:
CTS 23/04

Summary:

This report reviews the situation regarding Abandoned Vehicles 
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Infrastructure Overview and Scrutiny

9th December 2004

CTS 23/04

Dealing with Abandoned Vehicles
1.
Introduction
1.1 Abandoned vehicles are a major and increasing problem throughout the country.   Such vehicles are unsightly, can cause obstruction, are a potential danger to children and, if vandalised and set on fire, create further risks to the public.   It is generally recognised that the problem of vehicles abandoned has increased substantially in recent years together with an increase in vehicle arson.

The Government appreciates the extent of the problem and the adverse effect it can have on the environment.   It appears that legislative changes may be introduced to assist Local Authorities to deal with this problem (see Appendix G).

The large majority of vehicles reported as abandoned, and in practice virtually all of them removed by Local Authorities, are unlicensed, and do not display a current tax disc.   The last named owner on the vehicle record is unlikely to admit ownership, and in many cases vehicles will have been sold on without the Driver Vehicle Licensing Agency (DVLA) being notified.   It is clear that many older vehicles are changing hands at very low prices without documentation.   There is also a clear link between unlicensed vehicles and their use in crime, vehicle arson and illegal parking.

It is also evident that a proportion of the vehicles that are reported as abandoned, are reported on more than one occasion in different locations.   It appears that cars are left by the roadside, and only moved when they are reported and notice of removal is attached to the vehicle.   At this point, the vehicle is removed to another location, where the process is repeated.

1.2 In June 2003 report CTS/13-03 (Dealing with Abandoned Vehicles) was presented to Executive setting out proposals for dealing with Abandoned Vehicles.   A copy of the report is attached in Appendix A to this report.   Report CTS/13 – 03 made a number of recommendations as set out below:-

Recommendations – It is recommended that Members approve the following proposals:-

a) Commercial and Technical Services Unit assume responsibility

for dealing with abandoned vehicles

b) The City Council enter discussions with Cumbria County Council

with a view to the City Council administering the storage and 

disposal of abandoned vehicles on behalf of the County Council

for an agreed cost

c) The Crime and Disorder Partnership be requested to provide 

£20,000 annually to cover the cost of administering the scheme for dealing with abandoned vehicles

d) The procedures for dealing with abandoned and untaxed 

vehicles as set out in Appendix 2 be adopted subject to any minor refinements arising as a result of further discussions with partners

e) The proposals set out above be subject to a review after 

12 months of operation

1.3
With regard to the recommendations the following actions have already been taken:-

(a) Commercial and Technical Services assumed responsibility 

for dealing with abandoned vehicles on the 1st August 2004.   

Ruth Crane is now responsible for dealing with this function and will attend the meeting of the O&S Committee to contribute to the discussion.   The delay in implementing the change was due to the appointment process.   Members should note that the present post is temporary with a 12 month contract terminating on the 12th July 2005.   Members are asked to consider the need to make this post permanent.

(b) Discussions have taken place with Cumbria County Council

on the storage of recovered vehicles.   So far no agreement has been signed.   This issue is discussed in more detail later in this report.

(c) A request for £20,000 funding from the Crime and Disorder

Partnership was rejected.   However a bid was submitted to the Office of the Deputy Prime Minister for funding from the Arson Control Forum Implementation Fund.   The bid was successful and £35,000 has been awarded to fund the appointment of an Arson Reduction Co-ordinator for 2 ½ years and promote associated initiatives.

The role of the officer will include:

1. Ensure a co-ordinated response to arson in the 

Carlisle Area.   Engaging all stakeholders, including the Fire Service, Police, Carlisle City Council Cumbria, County Council and the community

2. Provide a central point of contact as the liaison officer

for all the above organisations and other outside agencies

3. Develop and manage arson reduction projects and

initiatives as proposed by the Arson Reduction Task Force or as identified as good practice in other areas, concentrating initially on dealing with Abandoned and Burnt out Vehicles

4. Maintain information and data systems to monitor and

evaluate projects, plans and progress made with regard to arson reduction



The officer appointed to carry out this function is Jason Priestley, employed by Cumbria Constabulary.   He is a Police Constable and will attend the O&S Meeting to answer questions

(d) Appendix 2 in report CTS/13 – 03 set out a number of proposed 

changes to the way abandoned vehicles are dealt with.   The notes below outline what has happened so far:-

· Untaxed Vehicles – The City Council has obtained authorised access to the DVLA database, so that officers can obtain details of the registered keeper of a vehicle.   Discussions have taken place as to how to deal with untaxed vehicles and this is discussed later in this report

· So far this issue has not been raised in the Focus Magazine.   It is suggested that this take place in the near future when an updated policy has been agreed

· Abandoned vehicles of little value are served with a 24 hour notice before being removed.   Other vehicles receive a 7 day or 15 day notice.

1.4
The Carlisle and Eden Community Safety Partnership has been working closely with the Commercial and Technical Services department to seek best practice to deal with the problem of abandoned and arsoned vehicles.


This culminated in a problem solving event held in September 2004 when police officers, fire officers and local government offices from Carlisle and Cumbria attended a seminar to examine the extent of the problem to learn from best practice around the country.   Details of the Problem Solving Event are given in Appendix B.


The situation with Abandoned and Burnt Out vehicles needs to improve and the later sections of this report examines ways in which this may be achieved.   The proposals have been developed to take into account the issues discussed at the problem solving event and incorporate Best Practice from other areas, in particular the Car Clear Scheme developed in Bristol and now in use in other areas.

2. Relevant Statistics
2.1 The Head of Commercial and Technical Services took on responsibility

for dealing with Abandoned Vehicles in August 2004.   It is proposed that relevant statistics on this function will be maintained by Ruth Crane so that performance can be monitored in the future.

2.2 Staff in CTS have been unable to obtain statistics for previous years but it is believed that the number of vehicles being dealt with so far this year are comparable with previous years.   The new recording system will enable future trends to be better monitored.   It is planned that the Police/Fire Service will make a short presentation at the O&S Meeting on statistics related to burned out cars.

2.3
The table below shows relevant statistics for 2004/5:-


Monthly Statistics



Apr-Jul
Aug-04
Sep-04
Oct-04

Total number (Abandoned Vehicles Reported)
164
53
61
64







Vehicles Average/Good Condition
0
39
51
56

Vehicles BURNT out
0
14
10
8

HIGHWAY
0
49
57
56

PRIVATE LAND
0
4
4
8







Vehicles not present on initial inspection
0
15
16
17

Vehicles not present on expiry of notice
0
15
21
16

Vehicles uplifted
58
22
16
19

Police Investigation/Dealing with
0
0
7
4

Vehicle reported, but not abandoned
0
1
1
6







Cost to CTS For Removal Of Vehicles (inc VAT)
£3,407
£1,292.50
£940.00
£1,116.25

Annual Estimates

Average number of vehicles reported (per month)
49

Predicated Number Vehicles reported (Apr 04-Mar 05)
588




Average number of uplifted vehicles (per month)
16

Predicted Number of Uplifted Vehicles (Apr 04-Mar 05)
192




Cost For Removal of Abandoned Vehicles (Apr 04-Oct 04)
£6,756.25

Predicted cost for remainder of the financial year
£4,523.75

Predicted uplift costs (Apr – Mar 05)
£11,280.00

2.4 At the present time it is predicted that 588 vehicles will be reported as Abandoned and of these 192 will be actually uplifted.   These statistics do not include burned out vehicles which have been dealt with by the Police and the Fire Service.   The Police are introducing a revised policy as set out below in an extract from their latest proposed procedures manual:-

“Abandoned vehicles not causing obstruction or danger to others
In relation to reports of abandoned vehicles, burnt out or otherwise, the investigation officer must make every possible attempt to identify the owner of the vehicle and only after such enquiries are exhausted, will the vehicle be classified as ‘abandoned’.   In general, the vehicle should not be recovered through the (Police) scheme – it is the duty of the Local Authority to remove all vehicles abandoned in the open air.   However, if it is deemed necessary to recover the vehicle for more detailed mechanical or forensic examination – then recovery should be made via an (Authorised Recovery Operator) ARO – bearing in mind that should the vehicle remain unidentified, the cost of such recovery and subsequent storage will be the responsibility of the Constabulary.

All vehicles abandoned or disabled (brokendown) on the hard shoulder of a motorway are a potential danger and should be removed as per ACPO (Association of Chief Police Officers) – Road Policing, guidelines i.e. following expiration of a 30 minute period following the police becoming aware.   Note – such vehicles should not be recovered via the scheme.   Responsibility for removal is that of the County Council and agreements exist which enable the police to arrange removal on behalf of the Council”.

2.5 It seems likely that, as a result of this change of Policy by the Police, the City Council will be required to collect additional abandoned vehicles.   In 2003/4 the Fire Service reported just over 200 burnt out vehicles.   It is impossible at this stage to estimate how many additional vehicles the Council may be required to recover.   Some burnt out vehicles will still be recovered by the Police.   It is also likely that the total number of burnt out vehicles will reduce due to the Arson Reduction Initiatives being pursued.   It would seem prudent to allow for 100 additional burnt out vehicles to be recovered at this stage and future cost estimates are based on this assumption.   The Police will be asked to ensure that there is an auditable procedure to ensure that all burned out vehicles have been investigated to establish whether they are abandoned and not associated with a crime.

3.
Options for the Future
3.1 As briefly discussed in Section 1.3 (c) the Arson Task Force (ATF) is seeking to reduce the number of burnt out vehicles many of which start by being abandoned.   They are therefore supporting initiatives which will reduce the number of abandoned vehicles.   The problem solving event held on the 8th September discussed the problem and examined examples of good practice elsewhere.   A copy of the notes of this meeting are attached in Appendix B.   As a follow on to the problem solving event the ATF agreed to fund a report from Mike Dixon, who was responsible for developing the Car Clear Scheme in Bristol, on how the City Council, Police and Fire Service should deal with the issue of Vehicle Arson and Abandoned Vehicles.   A copy of his report is attached in Appendix C.   Mike Dixon will attend the meeting of O&S to answer questions on the report and the Car Clean Scheme he outlines.

3.2
Future City Council Policy

Having studied the report from Mr Dixon it is proposed that the existing City Council Policy for dealing with Abandoned Vehicles be amended as set out below.   The changes should result in vehicles being removed from the streets or private land more quickly thus lessening the potential for vehicles to be vandalised and burnt out.   The main issues dealt with in the revised Policy are:-

3.2.1 Dealing with Untaxed Vehicles

3.2.2 Joint Agreement with County Council for sharing costs

3.2.3 Timescales for Removing and Storing Abandoned Vehicles

3.2.4 Car Clear Scheme

3.2.5 Developing Links with the Community

3.2.1


Dealing with Untaxed Vehicles
(a) The DVLA have a scheme whereby they can give authority to

councils to clamp or immediately remove untaxed vehicles.  From investigation it would appear that many authorities prefer not to clamp and prefer to immediately remove to storage any untaxed vehicle.

(b) The City Council Car Parking Enforcement Team experience 

problems with untaxed vehicles.   Many of these vehicles receive a large number of penalty charge notices for parking contraventions and it can be difficult to trace the owners of these vehicles.   The Parking Team would welcome the early removal of these untaxed vehicles.

(c) It is proposed that the City Council enter into an agreement with 

DVLA to remove, store and dispose of untaxed vehicles.   The proposed procedure is set out in the draft agreement attached in Appendix D to this report and on the attached Flow Diagram.

(d) The City Council would levy charges for dealing with these 

vehicles which are intended to ensure that all costs are recovered.

3.2.2
Joint Agreement with the County Council        


(a) Under the relevant legislation the City Council is responsible

for the collection of Abandoned Vehicles and the County Council is responsible for the storage and disposal of vehicles

(b) Discussions with the County Council indicate that they wish the

City Council to administer the County Council functions on their behalf.   To facilitate this they propose that an agreement is signed between the authorities.   A draft agreement is attached in Appendix  E  based on an existing agreement they have with Allerdale Borough Council.

(c) It appears mutually advantageous to enter into such an 

agreement with the County Council as it will enable the City Council to recover administration costs which it has previously been unable to recover

(d) It is proposed that:-

· In consultation with the City Council Legal services Unit an agreement be signed with Cumbria County Council dealing with the Storage and Disposal of Abandoned Vehicles

· Such agreement to include provision for the City Council to recover all relevant costs

3.2.3

Timescales for Removing and Storing Abandoned Vehicles
3.2.3.1
Existing Policy
At the present time the procedures for dealing with Abandoned Vehicles involves the procedures set out below

· For vehicle of no value on the highway a 24hr notice 

is served after which time vehicle is removed

· For vehicle with value on the highway a 7 day notice 

is served after which time the vehicle is removed

· For a vehicle on private land a 15 day notice is served

on the land owner prior to removal

· Any vehicle considered to pose a danger is removed

immediately

3.2.3.1.1
Suggested Policy
It is considered that the existing procedures, particularly regarding vehicles with value are too slow.   Many other authorities are now adopting policies under which vehicles are removed immediately, or at least within 24hrs, and taken to store.   There are concerns that legally this type of policy may be suspect and claims could be made against the Council.

Members are asked to consider adopting the procedure set out in Appendix F which effectively propose removal after 24 hours.   On private land it is proposed that agreements be made with landowners where vehicles are usually dumped which would enable removal within 24 hrs.

Members may wish to consider a scheme which involves the immediate removal of vehicles.   Such schemes are in operation and have proved successful in other parts of the County but there are concerns about the legality of such schemes.

3.2.4
Car Clear Scheme

3.2.4.1
Appendix C contains a report prepared by Mike Dixon of MJD 

Associates detailing the “Car Clear” Scheme which was initially introduced in Bristol.   This scheme is aimed at dealing with the problem of abandoned and burnt out vehicles and involves a partnership by a number of agencies.   This approach is now recognised as Best Practice by the Office of the Deputy Prime Minister.

3.2.4.2
Members are requested to consider the benefits of a Car Clear 

Scheme and discuss the introduction of such a scheme in Carlisle.   At a late stage in the preparation of this report a Government Strategy document was received setting out the Governments views on removing Nuisance vehicles.   A copy of the document is attached in Appendix G.   This appears to support the Car Clear Scheme and proposes new legislation to permit vehicles to be removed more quickly.

3.2.4.3 A scheme such as car clear would be an initiative to be pursued by a partnership.   It may be most appropriate for the Carlisle and Eden Crime and Disorder Reduction Partnership to lead such a partnership and seek suitable sources of funding.   Members are asked to consider this issue and what future reports may be needed.

3.2.5
If the City Council approve the budget bid for £14,000 in 2005/6 and £20,000 in subsequent years this will enable the Abandoned Vehicle Co-ordinator post to be made permanent.   The post holder can then continue their work in developing links with other partners, council units and groups in the community, such as CHA.   This work should greatly enhance our effectiveness in dealing with this issue.

4.
Funding Issues
4.1
2004/5 Budget
In the present financial year 2004/5 a total budget of £38,400 has been allocated to deal with Abandoned Vehicles.   £20,000 of this allocation is a non recurring allocation and a bid to make this a recurring allocation is included in the budget cycle.

The existing financial situation is set out below:-

Detail
2004/5

Budget
Spending

To 31/10/04
Estimated

End of Year

Employee related costs
20,000
6,602
15,900

Payments to Contractor
18,400
3,686
11,280

Total
38,400
10,288
27,180

4.2
The employee costs are less than budgeted due to the fact that the 

officer was not in post until the 12th July 2004.   Similarly the cost of removing vehicles is less than budgeted.   It is suggested that any surplus arising in 2004/5 should be carried forward to 2005/6 to assist in funding the revised proposals.

4.3
2005/6 Budget
For the financial year 2005/6 it is envisaged that income will be received from the following sources:-

-
Carry Forward from 2004/5 -


£11,220

-
Bid for Funding being considered -

£14,000

-
Existing Recurring Budget -


£18,400

-
Other Sources of Income


See Section 4.5









-----------







Total

£43,620

It is envisaged that the actual costs incurred will be:-

-
Employee Costs (including transport) -
£28,600

-
Payments to Contractors -


£15,000









-----------







Total

£43,600

4.4
It is estimated that 300 vehicles will be removed in 2005/6 compared 

to the 192 predicated to be uplifted in 2004/5.   This increased figure takes into account our increased activity as set out earlier in this report.   Additional costs associated with the storage of vehicles and the associated administration will be funded by the County Council under the terms of the proposed agreement set out in Appendix E.

4.5
Additional Sources of Income

This report highlights a number of options under which additional income may be generated, such as removing untaxed vehicles and dealing with the storage of vehicles on behalf of the County Council.   In addition many authorities seek to recover their costs from the last registered keeper of any vehicle which is abandoned.   This is an option which members are asked to consider.


At this stage it is not possible to accurately estimate what surplus income these options would generate after the relevant administration costs have been taken into account.

5.
Summary
5.1
Members are requested to consider the following issues and help define the future direction for this service.

(a) Dealing with Untaxed Vehicles
Should the City Council enter into an agreement with DVLA to enable untaxed vehicles to be removed by the City Council (see 3.2.1 and Apendix D)

(b) Joint Agreement with County Council
Should the City Council enter into an agreement with the County Council under which the City Council deal with the Storage and Disposal of vehicles (see 3.22 and Appendix E).

(c)
Dealing with Abandoned Vehicles
Should the City Council take steps to deal with Abandoned Vehicles more quickly.   A suggested revised procedure is set out in 3.2.3 and Appendix C.   Is a 24 hour response quick enough.


(d)
Car Clear Scheme

Should the City Council work with partners to develop and introduce a Car Clear Scheme.   Who should lead this scheme and seek the funding.

(e)
Funding Issues
In order to continue to deal with Abandoned Vehicles additional funding is required as set out in 4.0.   A bid for £14,000 in 2005/6 and £20,000 annually thereafter has been submitted.   Members are asked to support this bid.   In order to recover costs associated with Abandoned Vehicles should the Council pursue the last registered keeper for costs (see 4.5).

6.
Recommendations
6.1
It is recommended that members debate the issues set out in this report and agree a way ahead which can be presented to the Executive.

Appendices

Appendix
Detail




A
Report CTS/13 – 03 to Executive, 9th June 2003, Dealing with Abandoned Vehicles

B
Arson Task Force, Problem Solving Event, 8th September 2004 – Notes of Meeting

C
Report from Mike Dixon setting out proposals for dealing with Abandoned Vehicles and Vehicle Arson

D
Draft Agreement with DVLA for dealing with Untaxed Vehicles

E
Joint Agreement with Cumbria County Council regarding division of responsibility and sharing of costs

F
Proposed Abandoned Vehicle Procedure

G
Cleaner Safer Greener Communities

Removing Nuisance Vehicles
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[image: image2.jpg]It was suggestéd that current policy be reviewed to speed up the removal
process, which can extend to 7 days for a vehicle with value on the highway
and 15 days for vehicles with value on private land.

Many Authorities are now adopting policies under which vehicles are removed
immediately, or at least within 24 hours and taken to store.

It was suggested that the City Council revise current procedures to allow for
removal after 24 hours. On private land, it was suggested that agreements be
made with landowners where vehicles are usually dumped which would
enable removal within 24 hours.

Further investigations could also be made into the legality of introducing a
scheme to allow immediate removal of vehicles.

- Car clear scheme

Details of a "Car Clear Scheme" introduced in Bristol was submitted. This
scheme is aimed at dealing with the problem of abandoned and burnt out
vehicles involving a partnership by a number of agencies. The approach is
now recognised as Best Practice by the Office of the Deputy Prime Minister.
The Infrastructure Overview and Scrutiny Committee had requested a further
report on this option by the end of March 2005, although in the light of the
recent floods, this timescale would need revisiting.

Details of funding/staffing issues were also submitted. A budget bid for
£14,000 in 2005/06 and £20,000 in subsequent years had been made to
enable the Abandoned Vehicle Co-ordinator post to be made permanent
which should greatly enhance the City Council's effectiveness in dealing with
abandoned vehicles.

There were additional sources of income from dealing with the storage of
vehicles on behalf of the County Council and seeking to recover costs from
the last registered keeper of abandoned vehicles in dealing with the vehicle.
Summary of options rejected

None

DECISION

1. That the City Council enter into an agreement with the DVLA regarding the
removal of untaxed vehicles.

2. That the City Council enters into an agreement with Cumbria County
Council permitting the City Council to deal with the storage and disposal of
abandoned vehicles




[image: image3.jpg]3. That the City Council adopts a policy of removing abandoned vehicles
within 24 hours and examines the feasibility of immediate removal for vehicles
with little value.

4. That the Head of Commercial and Technical Services prepare a more
detailed report on the option of introducing a "Car Clear Scheme" in Carlisle
for consideration by the Infrastructure Overview and Scrutiny Committee at a
future meeting.

5. That the budget bid proposals set out in Paragraph 1.7 of Report CTS.1/05
including the bid for £14,000 in 2005/06 and £20,000 in subsequent years to
enable the Authority to continue to deal with abandoned vehicles under its
statutory duty be noted.

6. That it be agreed that the last registered keeper should be pursued to
recover any appropriate costs.

7. That the Infrastructure Overview and Scrutiny Committee be thanked for
the work undertaken on this subject review of abandoned vehicles.

Reasons for Decision

The proposed changes should result in abandoned vehicles being dealt with
more effectively. This is intended to reduce the number of burnt out and
vandalised vehicles. The Car Clear Scheme will help to support these
initiatives.

Relevant Overview and Scrutiny Committee for call-in purposes

Infrastructure Overview and Scrutiny Committee




APPENDIX C

Proposed Procedures and Protocols between Carlisle City Council, Cumbria Constabulary and Recovery Management Services Ltd for a Car Clear Scheme
1. All deployment calls on a 24/7 basis would be received by RMSL via Cumbria Constabulary who will confirm that the target vehicle is to be removed under the Car Clear Scheme;  this designation cannot be altered after deployment.   Cumbria Constabulary Control Room will email Carlisle City Council with the details of the removed vehicles(s).

2. The Officer or Council Enforcement Officer will stay with the vehicle until the Vehicle Removal Operator (VRO) attends within 30 minutes through Cumbria Constabulary.

3. Following removal the vehicle will be classified under the Car Clear Scheme (CCS) as automatically released and will be taken by the VRO to a selected scrap yard for disposal.   Disposal means that it may be broken up or crushed;  the vehicle body shell is not to be sold on by the scrap dealer.

4. The VRO is to enter the details of the removed vehicle including chassis number on the RMSL web site and complete the disposal details.

5. RMSL will apply a per vehicle charge (removal) of £80.00 plus VAT on the understanding that the vehicle is on a road and there is access available for a recovery vehicle to up lift the target vehicle.   Storage charges will not apply, as vehicles will be automatically released.   This CCS is not intended to remove vehicles from locations that are off the road.

6. Criteria for removal of vehicles CCS is:-

· Untaxed

· Police intelligence

· Low value

· Multi keeper (pool car)

· Will only be authorised by Cumbria Constabulary Control Inspector

7. Each month a statement of vehicles designated as Car Clear vehicles by Cumbria Constabulary will be issued by RMSL and upon receipt of settlement RMSL will pay the appropriate VRO’s.

8.
The initial period for the CCS will be 6 months with an option to extend in 6 monthly increments.

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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