
EXCERPT FROM THE MINUTES OF THE

INFRASTRUCTURE OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 3 AUGUST 2006 


IOS.70/06
INTEGRATED SERVICE DELIVERY ON AN AREA BASIS

Pursuant to Minute IOS.33/06, the Area Maintenance Manager and the Head of Environmental Services gave a presentation to the Committee on Integrated Service Delivery on an Area Basis.

Report CS.39/06, summarising progress to date and proposing a range of options for further development, was a follow up to report CTS.24/04 considered by the Executive in December 2004.  Copies of both of those reports had been circulated to Members prior to the meeting.

Five Area Based Teams had been set up to provide services such as street cleaning, fly tipping removal, weed control, graffiti removal, highway repairs on claimed roads, clean ups of neglected areas and any other related services.  Staff worked on a co-ordinated basis to provide these services which had been well received by local communities.

Employees were supportive of the new method of working and took a great deal of pride in their work.  Sickness levels amongst this group of employees had reduced significantly.

Since the introduction of Area Based Teams, the amount of fly tipping in these areas had greatly increased.  Action was to be taken to use powers contained in the Clean Neighbourhoods and Environment Act 2005 to issue penalty notices for certain environmental offences and action against fly tippers would be included in this initiative.

Joint working with the Police was being discussed in relation to identifying crime hotspots involving the Area Teams.

Links with Community Centres were being made and Centre users were being encouraged to report problems in their areas that could be tackled by the Area Teams.

Links had also been made with the Probation Service, local Groups and interested people to take part in litter picks and some individuals had agreed to be supplied with litter-pickers so that they could keep a certain area clear of litter.  This was particularly useful in the rural area.

Investigations would be made into other Council services which may lend themselves to an area based approach.

There had been some particular issues arising as a result of experience of the new way of working:-

· Budgets were not always aligned to the Officers responsible for providing the area based service;

· Certain areas were the responsibility of the County Council, Carlisle Housing Association, other Housing Associations or other organisations/individuals and the condition of some of these areas could detract from the work of the City Council.  There was a need to see whether partnership working could be progressed.

Members unanimously expressed their satisfaction with the standard of the work being achieved by the Area Based Teams and which had led to a great improvement in the environment of these areas.

The following points were raised –

(a) A Member asked if one of the Teams could visit Carleton on occasion.

The Area Maintenance Manager undertook to arrange this.

(b) A Member asked who was responsible for cleaning Community Centre car parks, in particular, the one at Petteril Bank.

The Area Maintenance Manager said that the Area Team could do this if requested.

(c) A Member asked whether the Area Based Teams liaised with the Council’s Parks and Countryside Unit over cutting branches off trees.  She referred to trees at Robins Wood and at Laburnum Court where there were elderly residential dwellings.  She understood that the Housing Association responsible for these dwellings, Two Castles, had indicated that the City Council was responsible for this work.

The Head of Environmental Services confirmed that there was a good working relationship with the Green Spaces Team and co-operation on issues relating to tree pruning.

(d) A Member considered that there was a need for a realignment of Budgets to cover all of the work undertaken by the Area Based Teams.  Consideration should be given to increasing the number of Teams given the contribution they were making to the Council’s Cleaner, Greener, Safer corporate priority.

(e) A Member noted that there was no mention of the County’s Carlisle Area Committee or Neighbourhood Forums under partnership working.

The Head of Environmental Services confirmed that partnership working with these bodies did take place.  Staff had attended Neighbourhood Forum meetings and they had been encouraged to raise any problems in their areas which could be attended to by the Area Teams.

(f) A Member considered that action to educate schoolchildren about litter and for schools to become involved in litter picking projects would be helpful.  Householders should also take responsibility for litter on their frontage.

The Area Maintenance Manager considered that this was an area that could be further investigated.  Young people from the Yewdale Community Centre had taken part in a litter pick recently and had been very enthusiastic.

(g) A Member acknowledged that the Area Based Teams had made a massive improvement to the environment of estates.  However, there were occasions where complaints weren’t dealt with quickly.  There was a big problem with litter from bin bags in unadopted back lanes for instance.

The Head of Environmental Services accepted that this was a problem and that action was to be taken to educate the public to put out their refuse at the appropriate time.  The Enforcement Team would be looking at this problem and had the power to issue fines to people who put their refuse out early or in the wrong receptacle.

(h) A Member noted that the number of employees in the Area Teams had increased from 39 in 2004 to 46 presently.

The Head of Environmental Services reported that this was as a result of additional staff being transferred onto the Area Based Teams eg gulley cleaning staff.

(i) A Member was concerned at the number of householders who parked vehicles on grass verges outside their houses, thereby damaging the verge.

The Chairman reported that there was a rolling programme to replace grass verges with tarmac.

(j) The Chairman asked whether the Area Teams were physically based in the area they were responsible for.

The Area Maintenance Manager reported that equipment was stored at Bousteads Grassing.  Whilst it was necessary for a driver to pick up equipment each day, the rest of the employees reported to their area.  It was hoped to develop links with Community Centres to provide a physical base for Area Teams.

(k) Members noted that, whilst the Area Based Teams had been a success, the fact that parts of areas were the responsibility of Carlisle Housing Association or the County Council through their contractors, Amey, did make it difficult in co-ordinating work to show an overall improvement in an area.

The Head of Environmental Services responded that there were difficulties now that Carlisle Housing Association had ended the contract with the City Council to maintain certain open spaces on housing estates.  In addition, now that the County Council had contracted Amey for highways works, there was a need to engage with them over co-operation on highways matters.

RESOLVED – 1.  That this Committee unanimously expresses its satisfaction with the standard of the work being achieved by the Area Based Teams and which had led to a great improvement in the environment of these areas.

2.  That the Executive be requested to consider extending the scheme to other areas of the City, given the positive impact on the Cleaner, Greener, Safer corporate priority of the Council.  The Executive be also requested to investigate whether other Council services would be suitable for operation on an area basis.

3.  That the Executive be requested to explore the possibility of developing co-operation and partnership working with Carlisle Housing Association and the County Council’s highways contractor, Amey.







