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Title:
ARTS CENTRE/THEATRE FEASIBILITY STUDY

Report of:
HEAD OF CULTURE LEISURE & SPORT

Report reference:
CLS003/06

Summary:

To outline proposals to commission consultants to carry out a feasibility study into the provision of an arts centre/theatre.
Recommendations:

The Executive are recommended to:

1. Authorise the Head of Culture, Leisure and Sport to seek Arts Council England NW funding and commission consultants to provide a detailed feasibility study into an arts centre/theatre.

2. Authorise the use of the budget set aside for the Theatre/Arts Centre Review as match funding for Arts Council England funds.

Contact Officer:
MARK BEVERIDGE
Ext:
7350

1. INTRODUCTION

1.1
In Carlisle currently performing arts and theatre provision is principally available in some form at:  Cumbria Institute of the Arts; The Sands Centre and Greenroom, with music at the Brickyard, the Basement, The Sands, Cathedral and St Cuthberts.

1.2
The development of an arts centre/theatre is an aspiration for many in the City and to determine the options a study would need to be commissioned in order to examine any existing gaps in the market and underpin this by research, thereby assisting any decision to proceed with delivering such a facility in the City.

1.3
The Council has been involved with work previously regarding theatre provision in the city.  Either leading, as was the case in the theatre proposal alongside the Sands Centre when a lottery application was unsuccessful or through financial assistance as was the case when the theatre trust were helped to produce their initial study, which was reported to members over two years ago.

2.
CURRENT POSITION:

2.1 Any new proposal to provide an art centre/theatre facility in the City needs to be placed in the context of Carlisle Renaissance and the master planning currently being undertaken. The proposed new university would also be a major aspect in relation to any new cultural facility, especially given the creative focus of the present Institute of the Arts.  The extensive consultation already underway as part of Carlisle Renaissance will provide invaluable information to a feasibility study. There are a number of other groups in the area that through consultation as part of the study will ensure it is representative of needs and demand. These include for example, Greenroom, Prism Arts, the Brickyard and the groups connected with the Lonsdale site, these are a small number of the total which are expected to contribute and thereby ensure that any decisions about an arts centre/theatre are firmly grounded on research into existing and potential demand.

2.2
Arts Council England Northwest have indicated that they would be willing to help support a feasibility study into an arts centre/theatre, and they would require an application for funding from the City Council. Their theatre officer has already visited the city and  taken part in an initial arts/theatre workshop.  That workshop was a meeting which discussed the opportunities for carrying out a detailed feasibility study to determine the viability of an arts centre/theatre in the city.

3.
FEASIBILITY STUDY

3.1 The scope of a study is to be agreed with Arts Council England, Northwest, but it is envisaged it would include:-

· Business Plan including revenue expenditure, income projections

· Site Options and Costings

· Governance

· Audience Development Research including consultation with local groups and stakeholders

· Funding Opportunities –  Identifying potential partnerships

· Access Survey

3.2 A study would need to be tendered to get a suitable firm who can provide the comprehensive piece of work sought, the cost of this work would be met from a combination of City Council and Arts Council England funding.

4.
CONCLUSION

4.1 The development of cultural facilities has been integral to regeneration in a number of places in the UK.  A theatre proposal is identified within the Carlisle Renaissance Prospectus and a City like Carlisle deserves an improvement in the provision to complement that - which is currently available. 

5.      CONSULTATION

5.1      Consultation to Date.



CIA, Cross Party, Member Group, SMT and PFH

5.2     Consultation proposed.


Community O & S, Stakeholders, SMT, Executive and PFH

6.      RECOMMENDATIONS


The Executive are recommended to:

1. Authorise the Head of Culture, Leisure and Sport to seek Arts Council England NW funding and commission consultants to provide a detailed feasibility study into  an arts centre/theatre.

2. Authorise the use of the budget set aside for the Theatre/Arts Centre Review as match funding for ACE funds.

7.
REASONS FOR RECOMMENDATIONS


The recommendations proposed will enable this project to commence as soon as possible.
8.       IMPLICATIONS

· Staffing/Resources – Existing staff resources would be used to prepare the documentation for the feasibility study, which itself would be delivered by consultants.

· Financial –  The feasibility study can be funded from a budget of  £26,000 which was allocated for a Theatre/Arts Centre Review and carried forward from 2004/05 and match funded by an application to Arts Council England.
· Legal –  Any contract entered into with the consultants delivering a study will need to encompass any terms and conditions attached to Art Council England funding.

· Corporate – The enhancement of the cultural offer in the City has been identified previously by the Council as important, linking to the Learning City priority and Carlisle Renaissance.

· Risk Management – The provision of a feasibility study will through the information it contains reduce the risk of a subsequent member decision.  The project would be subject to a full risk assessment.

· Equality Issues – A full access audit would form part of the feasibility study.

· Environmental – Any building proposals which may ultimately be suggested will need to take into account energy efficiency and sustainable resources.

· Crime and Disorder – Performing Arts have been shown to provide an excellent method of engaging with young people as part of a wider programme to reduce social exclusion.  This type of work would have clear links to the work of CDRP, Community engagement, Sport and Recreation
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