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Date of Meeting:


15th February 2007 

Title:


Visitor Numbers and Trends at Tullie House Museum and Art Gallery and the Guildhall

Report of:


Director of Community Services

Report reference:
CS.09.07

Summary:

To inform Members of the trends which have affected the visitor figures at Tullie House Museum and Art Gallery and the Guildhall Museum over recent years and how they effect reporting on the Best Value Indicator BVPI 170b.

Recommendations: The committee note the report.
Contact Officer:
Mark Beveridge
Ext:
7350

1. Background

1.1 This report has been prepared in response to a request from Community Overview 

& Scrutiny Committee.

1.2 Visitor numbers at Tullie House and the Guildhall Museums are compiled in a number of different ways in order to monitor performance and to provide statistical information for Best Value Performance Indicators.

1.3 Best Value Performance Indicator BVPI 170b measures the actual number of visitors to Tullie House and the Guildhall Museum per 1000 population.  
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The target for this performance indicator for the current year 06/07 is 2700, which was set during the previous year when the population figure was at 101,128 and was based on receiving 273,000 visitors. The visitor figures are derived from two door counters one at either door of the main building. Last years (05/06) actual 

visitors were 272792, which is based on a method of counting which uses the door counters and an agreed method with audit to remove numbers for staff movement during the day. 

1.5 The current population figure has risen to 105200, a rise of 4% from the figure first used. This increase means visitor numbers have to rise by 4% in order to meet a target calculated on the lower population figure.

2. Performance

2.1 Visitor numbers for Tullie House and the Guildhall, to the end of January 07, were  226626  comparing favourably with the total to the same date last year of 223055, a rise of  approx. 1.6%.

Comparisons have been prepared based on visitor figures covering Years 01-02, 02-03, 03 –04, 04-05, 05-06 and the current year to date.

[image: image3.wmf]0

50000

100000

150000

200000

250000

300000

350000

       00/01

     01/02

02/03

03/04

04/05

05/06

06/07

Total visitors to Tullie House/Guildhall

Actual performance during the current year is very similar in trend to the previous three years.  Prior to these Year 02-03 highlights included the Love, Labour, Loss exhibition and the touring Anne Frank exhibition.  Year 01-02 saw the opening of the Millennium Gallery, the Anthony Gormley exhibition Fields for the British Isles and the Pre-Raphaelite exhibition.  In recent years there has been outstanding exhibitions, such as “Flashback” in conjunction with Cumberland News(2005), “Must Have Toys” (2005) , “Your Past Their Future “ an exhibition and programme of activities on WWII (2005) and “Freshwater Life” (2006). 

Total visitors for both Tullie House and the Guildhall on a year by year comparison show a very similar pattern and trend. The current year 06/07 included in the graph shows visitor numbers up to the end of January 07.
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2.2 Comparisons have been made with both Rheged at Penrith and Wordsworth Trust at Grasmere and both sites have confirmed visitor figures are basically the same as last year.  

2.3 A decline in the tourist market makes it difficult to increase visitor figures because Tullie House numbers are in part reliant on people visiting the Carlisle. Budget air travel, the strong pound and other leisure time opportunities are all cited in discussions with other visitor sites both in Cumbria and along Hadrian’s Wall for lower visitor numbers to the area.

3 Issues

3.1
For five years there has been no major capital investment in Tullie House Museum       and the Guildhall. The exhibitions in the Border Gallery have not received a major refurbishment since they were installed in 1990.   In order to revamp and revitalise the exhibitions and displays at Tullie House, the Council commissioned the Tullie House Development Plan. The first stage of which is the application to Heritage Lottery Fund for project development funding, this has bid has been submitted and the Council is awaiting a decision by HLF. 

3.2
Tullie House Museum is a charging museum, although free to all Carlisle residents once they have purchased a Tullie Card.  The admission fee acts as a deterrent to visitors from outside Carlisle as the current charges are £5.20 for an adult, £2.60 for children and other concessions and £14.50 for a family, even though the Council has not increased charges and held them the same for the past two years.  National museums provide free admission e.g. Imperial War Museum North, the Museum of Science and Industry in Manchester, as do most local authority museums and art galleries e.g. Kelvingrove in Glasgow, the Discovery in Newcastle, the Harris Museum in Preston and the Manchester City Gallery.    With the support of external funding from the Museums Libraries and Archives’ (MLA) Renaissance in the Regions programme, Tullie House staff have initiated a project providing free admission to all children. This project will only run until the end of 2007. 

4.
Conclusion

4.1 The use of Tullie House is a mixture of local residents and visitors, the former has increasingly seen the staff working in the community to develop the learning and access opportunities as part of the work related to the MLA. However the payment of the admission charge falls primarily on visitors and attracting that group becomes a harder task in an increasingly competitive environment. The HLF bid will, if successful help provide a significant enhancement to the fabric but that alone will be insufficient, however significant work through Carlisle Renaissance for the development of a cultural offer incorporating Tullie, the Castle and Cathedral will help to enhance the area for residents and visitors alike.

4.2 The significant work of the Learning and Access team alongside the rest of the Tullie staff is helping to develop a wider customer base for the Tullie experience with local young people. It is anticipated that over time this will increase the numbers visiting the museum from local communities.
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Stats from 1990 -2006

		Revised				92/93		93/94		94/95		95/96		96/97						99/00						02/03		03/04		04/05		05/06		06/07

		Total Visitors				203238		213556		222601		217263		232991		262871		238416		181907		190992		277634		273804		256873		278339		265136

		Tullie Card Visitors								15174		11694		11966		11740		11593		8170		8691		17992		11922		9703		10519		12272

		Border Gallery Visitors				75628		74609		65737		56768		61268		60745		59368		37952		39812		53580		42803		33913		38378		35396

		Art Gallery Visitors				30638		46900		62300		45585		53383		56333		44637		31346		34823		53785		45064		35933		34052		38693

		Admission Income ex VAT		105604		91108		93998		75120		63837		75266		70693		73990		56555		51440		66678		65110		50466		51957		39663

		Shop Turnover ex VAT		79691		85779		84699		88307		87489		106678		111708		113469		91249		79527		83805		70609		70588		71884		70333

		Marketing Spend/Budget		36034		61889				57426		57890		59780		65910		66843		65670		66860		99140		93980		101580				95622

		Central Admin								55514		65101		64400		66146		72548		84090		79980		110810		155740		176620				310200

		Capital Charges								62572		234170		234170		214711		234170		234170		234170		389240		917810		720110				590100

		Nett Budget								939907		1,142,950		1,140,490		1,167,670		1,210,230		1,293,290		1,571,440		2,158,720		2,178,490		2,116,460
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				Catering Opened April 91Gardner Merchant						SLF took over contract								New contract agreed

		Catering Turnover						166482		175288		190959		218187		236187		238250		203649		234030		268822		272122		276984		288950		308292

		Catering Return		15454-		9328				30,000		29408		31369		34313		35762		35762		34084		41064		42271		42276		44989		46989

		Please note that guarantees applied for 94/95 and 99/00

		and 99/00

		Cost of Maintenance								1412		885		5652		1873		1085		2826		1983		6383		5025		8614				2300

		Cost of Renewals								0		738		1550		1628		2224		9979		11406		1711		18383		8805				6918

		Income from Events ( Room Hire)excluding Catering								12183		15118		10137		7181		11298		10503		12914		14640		15022		24165				24217
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		Capital Charges								62572		234170		234170		214711		234170		234170		234170		389240		917810		720110				590100

		Nett Budget								939907		1,142,950		1,140,490		1,167,670		1,210,230		1,293,290		1,571,440		2,158,720		2,178,490		2,116,460

						92/93		93/94		94/95		95/96		96/97				98/99		99/00						02/03		03/04		04/05		05/06		06/07

				Catering Opened April 91Gardner Merchant						SLF took over contract								New contract agreed

		Catering Turnover						166482		175288		190959		218187		236187		238250		203649		234030		268822		272122		276984		288950		308292

		Catering Return		15454-		9328				30,000		29408		31369		34313		35762		35762		34084		41064		42271		42276		44989		46989

		Please note that guarantees applied for 94/95 and 99/00

		and 99/00

		Cost of Maintenance								1412		885		5652		1873		1085		2826		1983		6383		5025		8614				2300

		Cost of Renewals								0		738		1550		1628		2224		9979		11406		1711		18383		8805				6918

		Income from Events ( Room Hire)excluding Catering								12183		15118		10137		7181		11298		10503		12914		14640		15022		24165				24217





total visitors 00 - 06

		

								01/02		02/03		03/04		04/05		05/06		06/07

		Total visitors to Tullie House/Guildhall				196925		284596		281367		264415		287465		272792		226626

		Tullie House/Guildhall

														05/06		06 YTD

		Actual visitors to Tullie House and Guildhall 05/06 and to Jan 07												272792		226626
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Total visitors to Tullie House/Guildhall



Year and to Jan comparisons

		



Actual visitors to Tullie House and Guildhall 05/06 and to Jan 07



Vistor Chart

						01/02		02/03		03/04		04/05		05/06		06/07

		April- Jan comparisons		164573		241236		245150		225130		229927		223055		226626

		Total visitors		196925		279374		281367		264415		287465		272792
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Total Visitors

203238
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Border Galls & Art Gall Charts

		Revised				92/93		93/94		94/95		95/96		96/97						99/00						02/03		03/04		04/05

		Total Users				203238		213556		222601		217263		232991		262871		238416		181907		190992		277634		273804		256873		278339

		Tullie Card Visitors								15174		11694		11966		11740		11593		8170		8691		17992		11922		9703		10519

		Border Gallery Visitors				75628		74609		65737		56768		61268		60745		59368		37952		39812		53580		42803		33913		38378

		Art Gallery Visitors				30638		46900		62300		45585		53383		56333		44637		31346		34823		53785		45064		35933		34052

		Admission Income ex VAT		105604		91108		93998		75120		63837		75266		70693		73990		56555		51440		66678		65110		50466		51685

		Shop Turnover ex VAT		79691		85779		84699		88307		87489		106678		111708		113469		91249		79527		83805		70609		70588		72441





Museum Visitors Chart

				92/93		93/94		94/95		95/96		96/97				98/99		99/00				01/02		02/03		03/04		04/05		05/06

		Art Gallery Visitors		30638		46900		62300		45585		53383		56333		44637		31346		34823		53785		45064		35933		34052		38693

				92/93		93/94		94/95		95/96		96/97				98/99		99/00				01/02		02/03		03/04		04/05		05/06

		Border Gallery Visitors		75628		74609		65737		56768		61268		60745		59368		37952		39812		53580		42803		33913		38378		35396





Museum Visitors Chart

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



Art Gallery Visitors
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Border Gallery Visitors



				92/93		93/94		94/95		95/96		96/97				98/99		99/00				01/02		02/03		03/04		04/05		05/06		06/07 To Date

		Total Visitors		203238		213556		222601		217263		232991		262871		238416		181907		190992		277634		273804		256873		278339		265136		202716

				01/02		02/03		03/04		04/05		05/06		06/07 To Date

		Total Visitors		277634		273804		256873		278339		265136		202716
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