JOINT MANAGEMENT TEAM

THURSDAY 1 FEBRUARY 2007

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, R Knapton, 

M Bowman, J Geddes, J Prest and D Jefferson. 

M Mooney, J Gooding, M Battersby, C Elliot, I McNichol, A Brown, J Egan, P Mason, S Taylor and D Kavanagh (Minutes)

Apologies:
None

JMT 23/07
MINUTES OF JMT – 18 JANUARY 2007

The minutes of the meeting held on 4 January 2007 were noted and agreed as a true record.  The following issues were discussed as matters arising:

JMT 16/07 – West Coast Rail 250 Campaign – C Elliot updated JMT on the current position.

JMT 21/07 – CERAP – C Elliot gave JMT an update.  The deadline for responses on the Regional Spatial Strategy has been extended to the 5th.  Revised comments will be submitted from the City Council.

JMT 24/07
MINUTES OF SMT – 
9 January 2007

The minutes of the meeting held on 9 January 2007 were noted.

16 January 2007

The minutes of the meeting held on 16 January 2007 were noted with the following items discussed under matters arising.  

Meeting with Brian Scowcroft – M Mooney gave JMT an update following the meeting on 23 January regarding the proposed Academy.

Economic Strategy – C Elliot advised JMT that the process for taking the strategy through the formal committee process would be scheduled shortly.

JMT 25/07
SIGNIFICANT PARTNERSHIPS

Peter Mason joined JMT to give a presentation on partnerships.  He set out how the City Council deals with significant partnerships and the need for a policy.  He outlined how this would be taken forward over the coming months with completion of a policy by March.  Discussion took place on the formal process through committees.  PM plans to give a presentation to a future Management Briefing on the Partnership Policy and guidance to assist officers in setting up, monitoring and evaluating partnerships. 

JMT 26/07
CITY DEVELOPMENT COMPANY
IMcN gave JMT an overview of the consultation document from the Department of Communities and Local Government on City Development Companies.  He outlined the process of debate and discussion, which will be undertaken internally and with key regional partners over the coming weeks.  The outcome of this work will come back to JMT in late February with proposals for a response for the deadline of 5 March.

JMT 27/07
COMMUNITY PLAN

Ned Kemp joined JMT to present an overview of the emerging Community Plan.  He outlined the framework and format of the document and highlighted key areas for JMT.  Any comment on the text or format to NK.  The draft document will go to the Executive on 19 February and O&S on 15 February with the final Community Plan going to Council on 1 May.

JMT 28/07
UPDATED HOUSING STRATEGY ACTION PLAN

Simon Taylor joined JMT to give a presentation on the Housing Strategy Action Plan 2005 - 2010.  The Action Plan created in 2005 is now in the process of being updated and ST outlined for JMT the key areas.  The update would include housing targets and streamlining of reporting. A report would be brought to the Executive on 19 February then to Community O&S on 29 February for their consideration. 

JMT 29/07
HIGH PROFILE PROPERTY ISSUES

C Elliot presented the monthly update on high profile property issues.  Officers took questions from Members and gave further background and clarification.

JMT 30/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT. 

· Addition to Executive Agenda for 19 February – DF&MS (IMcN)

JMT 31/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

15 February

· Reputation Project – T Bowman
· CLASB Update – M Mooney
· Brampton Business & Tele-Centre Update – C Elliot
· Forward Plan of Executive Decisions – standing item

1 March

· Monthly Performance Report – J Gooding

· Forward Plan of Executive Decisions – standing item

· High Profile Property Issues (Catherine Elliot) – Monthly item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

15 March

· Direction of Travel & Use of Resources – Keith Power / Jason Gooding

· Forward Plan of Executive Decisions – standing item

29 March

· Monthly Performance Report – J Gooding
· Forward Plan of Executive Decisions – standing item
Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 32/07
ANY OTHER BUSINESS

Schools Reorganisation

I McNichol gave JMT and update following a meeting of the Schools Re-organisation Team on the proposals for a learning village and University of Cumbria in Carlisle.

Botchergate

M Battersby advised JMT that the Police have asked City Council to explore their proposals to close Botchergate to traffic on Saturday nights.

Community Service Review

M Battersby advised that a progress report would be brought to the next SMT and then to a future JMT.

Tullie House

M Battersby advised JMT that notification from the Lottery Heritage Fund being sought.  Funding would allow the development of proposals for options.  A report would be brought forward once the information is available.

JMT 33/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled to take place on Thursday 15 February 2007 at 1:00pm in the Executive Room.

Meeting Closed: 4.35pm

