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Summary:
The Report outlines the background to the Council’s deliberations regarding the establishment of a Tullie House Museum and Art Gallery Trust and sets out the proposed timetable for progressing the initiative.
Recommendations:
That the Executive:
i. Approve the timetable outlined in the report.
	Contact Officer:
	Keith Gerrard
	Ext:
	 7350


1. Background Information
1.1 Members will be aware that there is currently in place a project to externalise Tullie House Museum and Arts Gallery to a Trust.  This work emanated from a decision by the Executive on 14 April 2009 (EX.068/09) that Tullie House Management be devolved to a Trust and that reports be made back to the Executive at key stages.  On 14 July 2009 the City Council approved a budget of £150,000 to support the work programme.

1.2 A project group has been established and various work streams have been initiated including property, legal, human resources and communications.  A ‘critical friend’ has been appointed with relevant experience to offer advice and assistance to the Council in relation to the project.  One of the work streams was the preparation of a Business Case to support the Trust proposal and, following a recruitment process, Armstrong Watson were engaged to produce such a document.
1.3 In addition to the above, a Shadow Trust Board has been established and, after a rigorous recruitment process, Mr Roger Cooke was appointed as the Chair.  He has subsequently gone on to appoint Mr Alan Niekirk (Charities Lawyer and ex Chair of the Friends of Tullie House) and Mr Andrew Smith (background in Accountancy) as fellow Shadow Board Members.

1.4 Tullie House Museum and Art Gallery is a very important part of the cultural offer available in our City Region and the Tullie House Trust will play a vital role in safeguarding and enhancing the Museum’s status.  To this end, it was felt important that, in establishing the Trust, the Council identified its vision for the future of the institution as it becomes established and moves forward.  The Assistant Director (Community Engagement) has worked with the Shadow Board to produce the draft Vision Statement.  The Vision Statement will be incorporated within the Business Case.
2. The Way Forward 
2.1 Armstrong Watson will present the Business Case to an informal meeting of Council
 on 26th October 2010.  Thereafter, the decision making process on the Trust initiative will follow the timetable set out below:
· The Business Case will be reported to a special meeting of the Executive on 8th November 2010;

· It will be reviewed by the Council’s Community and Resources Overview and Scrutiny Panels on 25th November and 7th December 2010 respectively;

· Comments will be fed back to the Executive at its meeting on 13th December 2010 so that a recommendation can be made to Council on 14th December 2010.

3. Recommendations
That the Executive:

i. Approve the timetable outlined in the report
4. Reasons For Recommendations

So that the Executive and Council have an opportunity to consider and evaluate the proposed vision statement and business case for the externalisation of Tullie House to a Trust.
5. Implications
· Staffing/Resources – The establishment of a Trust will involve a TUPE transfer for those staff affected.
Financial –  The financial issues will be presented to Members on 8th November 2010 when the proposal to establish a Trust are discussed.
· Legal – The legal issues will be presented to Members on 8th November 2010 when the proposal to establish a Trust are discussed.
· Corporate – The Council wishes to see Tullie House develop whilst also seeking to deal with its own financial situation.
· Risk Management – The main risk to the project at the moment is adherence to the timetable.  However, the project is on time and within budget to date.
· Environmental – None.
· Crime and Disorder – None.
· Impact on Customers – Tullie House will remain as a primary visitor attraction in Carlisle although the offer from the Trust may change over time.
·  Equality and Diversity – 

Impact assessments

Does the change have an impact on the following?

	Equality Impact Screening
	Impact Yes/No?
	Is the impact positive or negative?

	Does the policy/service impact on the following?
	No
	

	Age
	No
	

	Disability
	No
	

	Race
	No
	

	Gender/ Transgender
	No
	

	Sexual Orientation
	No
	

	Religion or belief
	No
	

	Human Rights
	No
	

	Social exclusion
	No
	

	Health inequalities
	No
	

	Rurality
	No
	


If you consider there is either no impact or no negative impact, please give reasons:

The establishment of a Trust will not affect the manner in which any party is treated.
If an equality Impact is necessary, please contact the P&P team.
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