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Subject Matter

Councillor Earp declared a personal interest in accordance with the Council's Code of Conduct in the item of business relating to the East Cumbria Countryside Project.  He indicated that his interest was as Chairman of the East Cumbria Countryside Project.

Pursuant to Minute EX.229/08  the Director of Community Services reported (CS.99/08) on the options available to the City Council following the decisions taken by partner Councils to withdraw their grant funding for the East Cumbria Countryside Project as from the end of the current financial year.  He reminded Members that the Executive had previously dealt with redundancies associated with the reduction of funding from East Cumbria Countryside Project and reminded Members that the Executive had sought a review of the remaining services.  

The Director commented that that review had been shaped by the decision of other funding partners to withdraw funding for the project but nonetheless a number of options had been assessed for the future.  He emphasised that East Cumbria Countryside Project would cease to exist as an entity at the end of the financial year and set out two options as follows :

Option 1. Complete cessation of the service with the project being wound up at 31 March 2009 and all remaining staff made redundant.  The Director estimated that the cost of making the staff redundant was approximately £160,000 and in accordance with a Memorandum of Agreement, the City Council's proportion of the cost would be up to £68,000.  He set out the benefits and disadvantage of that option.

Option 2.  Identify key services provided by the project and the staff who currently deliver them be incorporated into the Council's Green Spaces Team at Bousteads Grassing.  The Director indicated that there would be no net cost to the City Council in this option as the revenue funding for those staff was already within the Council's budget as a contribution to the project.  The remaining staff would then be made redundant under the terms of the Council's policy.  The costs of those redundancies would be divided proportionately between Eden District Council and Cumbria County Council.

The Director set out the benefits and disadvantages of that option and suggested that the key services could be the rights of way maintenance and people and places and if that Option was chosen the services to be discontinued would be landscape and woodland advisory role.  

The Director further added that whichever option was chosen the project as a standalone operation would cease to exist which would have a further knock on effect with regard to the central overheads which had been charged to the organisation.

The Portfolio Holder for Learning and Development commented that the project had been held in high esteem in the rural communities for the work which it had been able to carry out and he hoped that the same support could be provided by the Green Spaces Team in the future.

Summary of options rejected  

Option 1 as set out in Report CS.99/08 – Complete Cessation of the Service was rejected.

DECISION

(1)
That the Executive approve Option 2 with the assimilation of two posts (1.6 full time equivalent) from East Cumbria Countryside Project into the City Council's Green Spaces Team based at Bousteads Grassing.

(2)
That the Executive authorises the Director of Community Services to progress the dissolution of the East Cumbria Countryside Project.

Reasons for Decision

The services identified for continuation are those which directly contribute to the City Council's Corporate Objective (Cleaner, Greener and Safer, Learning City) and have direct benefits for residents. 

A further advantage of keeping the Rights of Way Maintenance Service is that the work on the ground is 100% funded by the County Council.

The services have particular impact in the rural wards where local footpaths and byeways provide an alternative mode of transport to schools/shops and work.







