Executive Committee 23 October 2006, addendum to PPP45/06

PI No
Brief Description of Indicator
Portfolio Holder
Directorate
Direction of Travel required
04/05 Actual
05/06 Actual
06/07 Target
Apr-Sep  06/07 Figure
Predicted Year 0607 Figure
National Quartile (***=top quartile)
Exeter Bench-marking Group Quartile
On/Off Target
Trend

LP 81


Visitor numbers at Tourist Information Centres
Economic Development and Enterprise
Development Services
More is Better
187,401
170,215
N/AP
99358
152,875*
N/AP
N/AV
N/AP
Deteriorating

LP 81 

This indicator is showing a downward trend from 187,401 in 2004/5 to 170,215 in 2005/6 and a predicted figure of 152,872 in 2006/7.  This is a consistent reduction of over 17,000 visitors per year over the last two years.

In contrast, Eden District Council has had an increase of 51,737 visitors to tourist information centres between April and September this year.  Eden had 69,427 visitors to its three tourist information centres in Alston, Kirkby Stephen, and Penrith between April and September 2005.  For the same period this year there have been 121,548 visitors to the same tourist information centres.

*The predicted end of year figure for LP 81 is calculated using previous seasonal trends that show 65% of tourist information centre visitors visit between April and September and the remaining 35% between October  and March.

PI No
Brief Description of Indicator
Portfolio Holder
Directorate
Direction of Travel required
04/05 Actual
05/06 Actual
06/07 Target
Apr-Sep  06/07 Figure
Predicted Year 06/07 Figure
National Quartile (***=top quartile)
Exeter Bench-marking Group Quartile 
On/Off Target
 Trend

BV 12
Days sick per member of staff
Learning and Development
Corporate Services
Less is Better
12.87
10.90
9.81
4.01
8.02
***
***
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Improving

BV12 - Historically we have had the predicted worst and best quarters of the year – taking that into account should give us a predicted year end figure of 8.02. This is on target and improving – potentially top quartile performance when compared to national and Exeter benchmarking quartiles.

Financial information for some indicators that are in exception

PI No
BV 109c
BV 8
BV 82ai
LP 135

Brief Description of Indicator
% of other planning applications determined in eight weeks
% undisputed invoices paid on time
% of household waste recycled
Number of incidents of Criminal Damage per 1000 population

Directorate
Development Services
Corporate Services
Community Services
People Policy and Performance

O & S Committee
Infrastructure
Corporate Resources
Infrastructure


Priority Grouping
Cleaner, Greener, Safer
Corporate Health
Cleaner, Greener, Safer
Cleaner, Greener, Safer

PI User
Barbara Percival
Joanne Coulthard
Mike Gardner
Steven O'Keeffe

PI Custodian
Alan Eales
Shelagh McGregor
Les Tickner
Carolyn Curr

Budget area
Development Control
Creditor payments
Recycling Mgt & Refuse Collection
Community Safety (CDRP)

2006/07 Annual Budget
£263,900
£240,000
£1,682,700
£141,800

Sept 2006 position
(£39,203)
Neutral
(£14,088)
(£9,843)

Note
1
2
3
4

Notes:

1. The Development Control section is responsible for a number of performance indicators. BV109 relates to planning applications and is split into categories: a (major applications), b (minor applications) and c (other applications). It is difficult to allocate the budget into these areas as the volume and complexity of cases will change every year. The annual budget shown is for the whole of the Development Services section, and the majority of the variance to date is due to vacancies yet to be filled and additional income against profiled budget.

2. Responsibility for the payment of invoices rests with individual services throughout the Council as part of their administration functions. For this reason it is difficult to allocate and monitor individual budgets for the payment of invoices. The annual budget shown above is a broad estimate of the number of staff involved in this activity, with a nominal sum added for non staff items. It is assumed that there is no major variance on this indicator.

3. The total budget for Recycling and Waste Management, covering seven areas, is £2,024,500. Both indicators BV82ai and BV84a are carried out within the areas of recycling and refuse collection and are too closely associated for the budgets to be separated, so they have been combined for this purpose but it should be stressed that other indicators will also fall within this budget area.

4. The total budget shown here is for the Community Safety section, which is responsible for this indicator.
