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INDIVIDUAL DECISIONS

1.

| have made no individual non-key decisions.

My time has been spent finalising the Executive Budget Resolution which
was issued on the 28 January. The Budget was then passed at the meeting
of the full Council on the 5 February.

Following on from the Budget, my time will now be spent camrying out the
preparatory work for the Budget 2003/04 and 3 year Financial Strategy.

| am also involved in discussions concerning the preparation of the Corporate
Plan.

Finally, although the Budget has now been passed, (which took up the bulk of
my time) | am still involved with all the Executive meetings and briefing
meetings relating to the other major discussions and issues of the Executive
and Council.

Councillor J Stevenson
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