Finding


Objective
Action
Outcome/ benefits for local people
Lead
Resource implications
Timescale
Monitoring/ evaluation
Comments

1.

Democratic engagement should be a priority for the Council

2.

Members of the public should be better engaged in official meetings

3.

The Council needs to be more innovative in its approach to public meetings

4.

The level of communication about meetings of the Council needs to be improved

5.

The quality of consultation must be improved

6.

Members need support to enable them to carry out effectively their role as community leaders

7.

The Council needs to engage more effectively with young people

8.

The Council must engage with all groups as effectively as possible

9. 

The turnout at elections is poor


To increase the number of people who feel they can influence decisions about their local area

To encourage more people to attend and engage in official meetings of the Council

To attract a wider audience to participate in local democracy

To enable people to have access to democratic process and Council decisions

To make consultation an effective part of the decision-making process

To provide Members with information and training to help them do their ‘jobs’ better

To encourage more young people to become involved in local democracy

All minority groups have access to Council services and information

To increase proportion of electorate registered to vote


1) Portfolio Holder nominated democratic engagement champion

2) Business planning process to identify how services can contribute

1) Undertake a review of agendas/ minutes/ forward plan/ reports

2) Pilot an open question session at start of Full Council

3) Have name-plates for Members at all public meetings

4) Provide training for officers in report writing

1) Introduce a ‘Question Time’ style debate at a venue away from the Civic Centre and involving other organisations

2) Ensure the ‘State of the City’ debate takes place every year

1) Make agendas and minutes accessible over the internet

2) Add more text to website about workings of the Council

3) Promote meetings with topical interest on website, through local media and Carlisle Focus

4) Pilot the web-casting of meetings

1) Consultation incorporated in each Business Plan

2) Ensure feedback is given to those consulted

3) Ensure regular evaluation  of consultation

4) Promote a range of consultation mechanisms

5) Set up a consultation data base

6) Create a new page on website with results of previous consultations and allow people to register to take part  in forth-coming exercises

7) Introduce Corporate Consultation Strategy, monitor effectiveness

1) Produce a Best Practice Guide for Surgeries

2) Improve the current referral system

3) Provide admini-strative support to political groups

4) Provide research support to Members

5) Business Unit Heads to feed information about ward issues into a central point

6) Improve Members’ Briefing to include more information about forth-coming issues

7) Investigate the creation of a Members’ Room in Civic Centre

8) Introduce a Members’ Development programme

9) Organise open days for Members in each Business Unit

10) Investigate more extensive publication of Members’ email addresses in Carlisle Focus and elsewhere

11) Make a list of Members searchable by postcode on the website

12) Provide more information about individual Members on the website and through the new Customer Contact Centre

1) Develop, with partners, an Action Plan to create opportunities for young people to be engaged in the decision-making process

2) Introduce Citizenship packs into schools

3) Include youth-based features in Carlisle Focus

4) Develop the youth-based sector of the website

5) Appoint youth champions in Business Units to ensure policies are youth-proof

6) Develop more formal links between the Council and the Youth Panel

7) Youth Panel to develop Young Mayor and other Local Democracy Week initiatives

8) Pilot an Attainers Event to introduce first time voters to the authority

9) Incorporate 'Youth Issues' into the title of a Portfolio Holder

10) Explore how Members can be helped to forge links with schools in their wards

1) The Council to play an active role in the Cumbria Diversity and Equalities Group

2) Achieve Level 1 of the CRE (Council for Racial Equality) Standard

3) Community Involvement and  Regener-ation Officers to develop links between Community groups and Council

4) Review the information flow to Parish Councils  

1) Investigate piloting different voting systems

2)  Promote registration and voting

3) Investigate with estate agents and house builders ways to boost rolling registration

4) Adhere to outstanding aspects of ODPM good practice

5) Investigate  redesign of voter registration form 

6) Investigate possibility of including more relevant information on polling cards

7) Investigate different methods of promoting elections and registration

8) Investigate on-line registration

9) Re-consider decision to elect by thirds each year

10) Encourage candidates for local elections through information on website

11) In conjunct-ion with political parties, offer workshops on 'being a councillor' 
People feel included/ involved in what happens in their community, contributing to social inclusion

People understand the democratic process

Meetings are more accessible

Members are better known

Reports are more easily understood

More people will be involved in local democracy

Adherence to the Constitution

More people will be able to access information about the Council, meetings and decisions when it suits them

People will not suffer consultation fatigue as consultation will be better co-ordinated

The public will get a better service from well-trained and well-informed Members

Improvements in service through increased use of system

Young people feel included/ involved in what happens in their community

Youth Issues at heart of the decision-making process

Encourages community involvement and improves existing links

Reduces duplication of consultation and helps target hard to reach groups

A more representative local authority for the people of the District

Delivery of good practice electoral services

More accessible information to potential electors

Create partnerships between Council and outside agencies

Make the voting process easier/ more accessible

Better information to electorate

Provision of alternative/ easier ways  of registering to vote

Electoral system simplified for electors.

Potential savings to be re-directed to service provision

Potential to increase turnout

Attract a wide range of potential candidates 
The Leader

Martin Daley

Ian Dixon

Ian Dixon/ Carolyn Taylor

Ian Dixon

Linda Mattinson

Carolyn Taylor

The Leader

Ian Dixon

Carolyn Taylor

Carolyn Taylor

Carolyn Taylor

Martin Daley

Lynne Wild

Lynne Wild

Lynne Wild

Lynne Wild

Lynne Wild

Lynne Wild

Nicola Mitchell

Nicola Mitchell

Nicola Mitchell

Nicola Mitchell

Maggie Mooney and Jason Gooding

Carolyn Taylor and Nicola Mitchell

David Williams

David Williams

David Williams

Carolyn Taylor/ Nicola Mitchell

Gareth Down

Nicola Mitchell

Rob Burns

Carolyn Taylor

Carolyn Taylor

Carolyn Taylor

Maggie Mooney/ Jason Gooding

Rob Burns

Rob Burns

Carolyn Taylor

The Leader

Nicola Mitchell

Karen Hook

Karen Hook

Rob Burns

Claire Rankin

David Mitchell

David Mitchell

David Mitchell

David Mitchell

David Mitchell

David Mitchell

David Mitchell

David Mitchell

John Egan

Carolyn Taylor

David WIlliams
None

To be undertaken using existing resources

To be undertaken using existing resources

To be undertaken using existing resources

To be undertaken using existing resources

Training Directory

To be found within existing budgets

Discussed at Strategic Financial Performance Group May 2004

Committee Management System to be installed 

To be undertaken using existing resources

To be undertaken using existing resources

£13,000

To be undertaken using existing resources

To be undertaken using existing resources

£1,000

No staffing implications.  Possible costs depending on improvements required 

Funding for use in 2004/05 through carry forward from 2003/04.

Funding beyond 2004/05 to be identified through budget process

Funding for three part-time Member Support Officers in place 

To be undertaken within existing resources

To be undertaken within existing resources

To be undertaken within existing resources

Funding identified in 2004/05 budget

Members Learning and Development Programme

To be undertaken within existing resources

To be undertaken within existing resources

To be undertaken within existing resources

To be undertaken within existing resources

Cost of packs to be identified and subject to budget bid

To be undertaken within existing resources

To be undertaken within existing resources

To be undertaken within existing resources

To be undertaken within existing resources

Undertaken within existing staff resources.  Funding  subject to future budget bids

£1,000

To be undertaken within existing resources

To be undertaken within existing resources

To be undertaken within existing resources

To be undertaken within existing resources

Within existing resources

Part of the Parish Democracy Programme

To be undertaken within existing resources

£3,000

Investigation completed within existing resources. Any recommendations to be resourced via budget bids

To be undertaken within existing resources

Investigation completed within existing resources.

Any recommendations to be resourced via budget bids 

Investigation completed within existing resources.  Any recommendations to be resourced via budget bids

Investigation completed within existing resources.  Any recommendations to be resourced via budget bids

Investigation undertaken within existing resources.  If implemented, cost of £1,000 to be identified

Potential savings of £140,000 over two years by reducing number of elections from three to one in each four-year period.  Savings on staff time

To be undertaken within existing resources

Member Learning and Development Programme
By April 2005

By March 2005

By March 2005

By March 2005

By July 2004

2005/06

Six months after the 'State of the City' address

Annually from July 2004

By December 2004

By September 2004

Ongoing

Year-long pilot starting July 2004

March 2005

To be confirmed - lead officer on maternity leave

By March 2005

By April 2006

In post April 2004

In post April 2004

Ongoing

By September 2004

As part of the review of Civic Centre accomm-odation

Launched June 2004

2004/05

By October 2004

By October 2004

By March 

2005

By September 2004

By December 2004

Ongoing

Ongoing

By October 2004

By October 2004

By October 2004

April 2004

May 2005

By April 2005

Ongoing

By April 2005

December 2004

Ongoing

Opportun-istic, before May 2006

Annually in April and September

By March 2005

By March 2005

By September 2005

By March 2005

By March 2005

By September 2004

2007 – not less than 10 years from previous Council resolution on electoral cycle (statutory provision)

By March 2006

Programme launched June 2004


Executive

Business Plans through CMT and O&S

Committee Services Team Plan

Committee Services and Comms Team Plans

Committee Services Team Plan

Strategic Staff Development Group

Citizens’ Panel

Community O&S

Committee Services Team Plan

Communications Team Plan

Annual readers’  survey in Carlisle Focus

Annual readers’ survey in Carlisle Focus 

Business Unit Plans through CMT and  O&S 

Citizens’ Panel

Corporate Consultation Strategy

Business Unit Plans through CMT and O&S

Business Unit Plans through CMT and O&S

Citizens’ Panel

Review 12 months after launch of strategy

Survey Members and Surgery users 12 months after publication

Count numbers of referrals quarterly (those sent out and those returned)

Review  with Members by December 2004

Review performance with Group Leaders bi-monthly.

Annual survey of Members

Annual survey of Members

Community O&S

Members Learning and Development Steering Group

Members Learning and Development Steering Group

Survey of Members

Readers’ survey in Carlisle Focus

Citizens’ Panel and annual reader survey in Carlisle Focus

Community Support Team Plan

Communications Team Plan

Readers’ survey in Carlisle Focus and survey with Youth Panel

Website-based survey

Business Plans through CMT and O&S

Community Support Team Plan

Community Support Team Plan

Feedback from attendees

Community O&S

Community O&S

Business Plan through CMT and O&S

Business Plan through CMT and O&S

Community

Support Team Plan

Review of Rural Strategy

Community O&S

Through Register of Electors and Voting Returns

Business Plan through CMT and O&S

Business Plan through CMT and  O&S

Business Plan through CMT and  O&S

Business Plan through CMT and O&S

Community O&S

Business Plan through CMT and O&S

Community O&S

Track nominations for candidates through applications

Member Learning and Development Programme Steering Group


Slippage on review of Business Plans due to flood

Slippage due to flood. Will now be undertaken by Oct 2005

Slippage due to flood

Done

Next year’s programme currently being planned

Slippage due to flood

Held October 2004

Committee Management System accessible internally from March 2005, available to public from June 2005

Done

Started October 2004, equipment lost in flood

Slippage to review of Business Plans due to flood

Consultation under consideration due to lead officer leaving authority

Being addressed through Phase 2 of the Members’ Learning and Development Programme

Being considered by O&S Management Committee

Recurring funding not supported by Members.  Temporary funding identified

Ongoing

Idea received strong support from Members’ Survey

Approaching first year review

Two held. Remaining 10 to be held throughout 2005

Stalled

Done

In progress

Ongoing

Issued during Local Democracy Week October 2004

Ongoing

Done

Poorly supported

Part of Member Learning and Development Programme

Advised to follow a different route on impact assessment and re-negotiating timescale because of slippage due to flood 

Ongoing

Govt considering new voting model proposed by Electoral Commission. Piloting possibilities may emerge

New properties now being targeted through direct  mailing

Four outstanding aspects of best practice (out of 12) to be considered before Sept 2005

Increased size of card (at increased cost of 70-100%) will be considered 

for May 2006 election

Slippage. Now to be completed by September 2005

Limited availability from service provider in 2004. Will be reconsidered before Sept 2005

Part of Phase 3 of the programme (to be completed during 2005/2006)
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