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CORP 14/08

15 April 2008
AUDIT COMMITTEE - DRAFT PROGRAMME OF WORK 2008/09

1. INTRODUCTION
1.1 The Audit Committee was established following approval by full Council on 22nd May 2006.  The composition and terms of reference of the new Audit Committee were approved by full Council on 2nd May 2006. 

2
DRAFT PROGRAMME OF WORK 2008/09 
2.1 The dates for the meetings during 2008/09 have been set at:


· 15th April 2008

· 23rd June 2008

· 26th September 2008

· 14th January 2009

The main driver for the scheduling of meetings is to fit around the statutory deadlines for the approval of the Statement of Accounts (June) and audit of the Accounts (September). Other meeting dates can be arranged on an ad hoc basis as required.

2.2 The draft programme of work for each of the above meetings is attached at Appendix B.

3.
TRAINING UPDATE
3.1 During 2007/08, the Audit Committee received training/ presentations relating to the role of the Audit Committee and the Final Accounts Scrutiny Process.


3.2 The training requirements for the Audit Committee for 2008/09 were referred to the Member Learning and Development Working Group on 12th February 2008.  A Financial Management Training Programme has been drafted which includes proposed training for the Audit Committee Members.  It is proposed that a training session setting out ‘The role of the Audit Committee and the Final Accounts Scrutiny Process’, which was carried out last year, be carried out again at the June 2008 meeting.  A request has been made to the Head of Development and Personnel to organise this.  

3.3
Members are asked to consider any other training they believe would be worthwhile in the light of the Draft Programme of Work attached below.   

4
RECOMMENDATIONS
4.1 Members are asked to note the contents of the report, comment as appropriate, consider future training needs and approve the programme of work for 2008/09.

ANGELA BROWN

Director of Corporate Services












APPENDIX B

AUDIT COMMITTEE  - DRAFT PROGRAMME OF WORK (2008/09)

Agenda Item / Issue
April 15
June 23
Sept 26
Jan 14/ 09









Audit Activity:





Internal Audit Annual Plan
X




Internal Audit progress reports and summary of key findings.
X
X


X
X

Internal Audit annual out-turn report

X 



Annual review of effectiveness of Internal Audit

X 





Audit Commission - Annual Audit & Inspection Letter & the Council  response 
X




Review of Audit Commission’s Annual Plan (date to be confirmed)

X(?)



Private discussions with Internal and External Audit – as required.











Accounts Activity:





Review of Final Accounts timetable and plans



X

Review of the annual accounting policies, SORP and Statement of Accounts
X




Statement of Accounts (subject to Audit). Statutory date for approval is 30 June 

X 





Audit Commission report on the Statement of Accounts and Director of Corporate Services response.

Statutory date for the publication of  audited Statements is 30 September


X








Regulatory Framework:





Action Plan arising from the Self Assessment of Audit Committees’ effectiveness


X




Annual Governance Statement/Action Plan
X


X 



Use of Resources (Action Plan monitored by CROS)
X




Risk Management Policy and progress
X
X
X
X

Ad-hoc reports as required e.g:

· Significant amendments to the Financial Procedure Rules

· Amendments to the Statutory Framework





Training / Briefing sessions  

Any further sessions to arise from consideration at this meeting and by Member Learning and Development Group.
X
X



1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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