
EXCERPT FROM THE MINUTES OF THE

CORPORATE RESOURCES

OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 6 SEPTEMBER 2007


CROS.96/07     ICT STRATEGY UPDATE

Councillor Mrs Geddes, having declared a prejudicial interest, left the meeting prior to discussion of this item of business.

The Head of IT Services (Mr Nutley) presented report CORP.44/07 containing an update on the Council’s current ICT Strategy, which had been approved in January 2006 and was scheduled to run for three years.  Of the fifteen objectives identified nine had now been fully met, with several more scheduled for completion during the next reporting period.  The objectives of the ICT Strategy were on target to be completed ahead of schedule.

Mr Nutley then responded to various questions from Members commenting that:

(a) The two key targets behind the Government’s E-Government programme (BV157 and meeting National Priority Outcomes) had now effectively been met.  However, work would continue to ensure that the benefits of the programme were fully realised, services were further modernised through utilisation of the investment made as part of the IEG programme and the application of the lessons learnt during the process.

(b) Improvements in the Council’s general ICT infrastructure were continuing to take place.  Security was a significant piece of work requiring consultation with Officers prior to submission to Members.  Four elements of the Policy had been completed to date and it was hoped that a draft Policy may be ready prior to the end of the current municipal year.

Members wished to have an informal discussion on development of the Security Policy so that their input could be included prior to the matter being submitted to the Executive.  In response Mr Nutley said that he would welcome Members’ input.

(c) Out of Office hours service – proposals to cover out of office hours cover needed careful consideration and there would be budgetary implications emanating therefrom.

(d) The idea behind mobile computing was to enable Officers and Members to access information and services ‘on the move’.   Mechanisms were in place to allow Members to use an alternative Broadband supplier to that used by the Council and the issue could be revisited if particular Members were experiencing problems.

(e) A development of note during the current reporting cycle was the procurement and implementation of a new environmental services software package.

A Member commented that the matter had been discussed by the Community Overview and Scrutiny Committee on 30 August 2007. That was one of the last electronic services to be implemented and he expressed interest in the process followed in respect thereof.

Mr Nutley replied that a software package from Civica had been selected and the project team was now working towards implementation.  Procurement had taken place in line with the Council’s normal procurement procedure and implementation would take place as quickly as Environmental Services wished.

(f) Referring to disaster recovery and collaborative working with other Cumbrian Councils, Mr Nutley said that there had been a long history of joint procurement to their mutual benefit.   Network services was the latest issue.  A great deal of infrastructure and ground work was in place to facilitate shared services in the future.

(g) The process of upgrading desktop software to the latest Microsoft versions had commenced and would be completed during the current reporting period.

In response to further questions the Head of Policy and Performance Services (Ms Curr) advised that:

(h) She and Mr Nutley had recently discussed the monitoring and reporting mechanisms for the take up of electronic services.  Mr Nutley was reviewing the performance indicators currently in place and it was suggested that those could in future be included within the corporate performance framework.

Delivery of the e-citizen service was undertaken via the web and it was further proposed that web services statistics should in future be reported to Overview and Scrutiny.  Mr Nutley would include those within his next  ICT Strategy update report.   

It would be helpful to understand the statistics which Members wished to see.  In response the Head of Scrutiny suggested that point could be included within the work of the Performance Monitoring Task and Finish Group.
 

RESOLVED – (1) That report CORP.44/07 be welcomed.

(2) That the Head of IT Services be requested to submit the draft Security Policy to a future meeting of the Committee in order that the Committee could input into development of the Policy prior to its submission to the Executive.  The Committee also wished to have sight of a report on the Out of Office Hours Service.

(3) That the Performance Monitoring Task and Finish Group be requested to also give consideration to web update statistics.

(4) That the comments of the Committee regarding the procurement and implementation of a new Environmental Services software package be conveyed to the Community Overview and Scrutiny Committee.







